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A New York Central
RS3 in its experimen-
tal jade green paint
scheme switches the
Missing Thumb
Industrial District
spur on Bruce
Shepard’s Buffaloville
Southern layout.

TRAIN ORDER #18

I I appy New Year. I hope
you had a good holiday

season and are getting some
time in the train room.

First off, I want to thank Bill
Rutherford for stepping into
the editorship of the Cou-
pler. I am confident he will
maintain the standard set by
previous editors Jeff Paston
and Chris Carfaro.

I think most of us know

the Rensselaer Polytechnic
Institute model rail club had
one of the finest layouts in the Northeast, frequently
appearing in the model press. In 2018, RPI needed to
move the layout and contracted to cut it into movable
pieces for storage.

The plan was to relocate it to a new space in the

basement of a leased building. College administration
changed, the project stalled, and the layout was never
reassembled. RPI has now determined it will end this
lease in February 2026 and will dispose of the layout.

There have been attempts to salvage it, but all have
fallen through. In November, the NER stepped in,
and RPI agreed to transfer ownership of the layout to
the NER, provide access to the building, and supply a
dumpster for anything that cannot be saved.

A lot of this is still in flux as I write this (in Novem-
ber). Stan Ames of the HUB Division is leading the
team working on the disposition of the layout. This

is a “save what we can,” not “save everything,” effort.
The proposed end date is the evening after the Railroad
Hobby Show on January 25, 2026. Any remaining ma-
terial will be discarded, though much is expected to be
sold at the Amherst Show. Our top priority is to work
with the RPI Model Railroad Society to keep as much
of the layout as possible in their possession, with addi-
tional portions potentially going to alumni, museums,
railroads in the Albany area, or NER Divisions.

It is sad to see this iconic layout come to such an end,
but we hope at least portions will live on. The NER has
incurred no financial obligations in this proposal.

Another significant item of NER business: We are still
seeking a successor to Chuck Diljak as NER Commu-
nications Chair. This is one of the most important
roles in the NER. The Communications Chair manages
the NER email list and sends the Constant Contact
communications to members—our primary means of
distributing information. It does not require a commu-
nications or graphic design degree, but it does require
organizational skills and the ability to meet deadlines.
If you are interested or know someone who would be a
good fit, please contact me at nerprez@nmra.org

Ed
I Am The NMRA!
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FROM THE CAB
BILL RUTHERFORD
A New Hand on the Throttle

hile I was preparing to write

this first column, I found
myself both excited and a little
humbled to be taking the editor’s
seat for the NER Coupler. Chris Car-
faro has done a terrific job steering
this publication—his creativity,
sense of balance, and steady hand
have kept it looking sharp and
sounding just right. I owe him
thanks, and I know many of you
feel the same.

To my knowledge, the NER Coupler stands alone among
NMRA regions as a printed, region-produced magazine,
something tangible you can hold, dog-ear, and read at
the workbench while glue dries. That’s no small thing
these days. And even better news: our subscriber base is
growing. Clearly, there’s still a place for a good story told
with ink and paper.

While a few articles are already in the queue, I also have
a long list of ideas—interviews, layout visits, features,
convention coverage, and how-to pieces—just waiting to
be explored. But I can’t do this alone—and I don’t want
to. I’'m looking to build a small team of Coupler Contrib-
utors who can help bring those ideas to life: folks who
can follow up locally, chime in with leads, chase down
stories, share photos, and help keep the content fresh. If
you’re interested—or if you know someone who’d enjoy
that role—please reach out.

My goal is simple: to keep the NER Coupler lively, infor-
mative, and unmistakably ours. You’ll still find the same
friendly tone and mix of how-to and who’s-doing-what,
and we’ll continue to explore the history, stories, and
ideas that make this hobby so endlessly interesting.

So, thank you for letting me climb aboard. I’'m looking
forward to the ride—and to hearing from you along the
way.

Bill Rutherford

Editor

TRACKSIDE WISDOM

Super Clean for Resin and Styrene Kits

One problem with resin kits in particular is the mold
release compound that helps the casting separate from
the mold. Unfortunately, this compound also keeps paint
from bonding to resin kits. Art Griffin told me about

a product called “Super Clean” that you can get in the
automotive cleaner section at Wal-Mart. This comes in a
1/2 gallon bright purple (think ‘Barney’) plastic jug. You
dilute this 10:1 and soak the resin castings in it for an
hour or so. Remove the casting, clean with soap and wa-
ter, and let it air dry. This also works for styrene, partic-
ularly Design Preservation or RDA Kits.

Special thanks to Dave Emery for this tip.
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TIMETABLE

EvenT DATES EVENT LocaTtioN
January

Jan 24-25 Ambherst Railway Society’s Railroad  West Spring-

Hobby Show field, MA
February
Feb 14 Maine 3-Railers Model Railroad &  Augusta, ME
Doll House Show
March

Mar 1 Worcester Model Railroaders Auburn
Annual Train Show

Mar 1 Jersey Central Railway Historical Clark, NJ

Society Train Show & Sale

Mar 7-8 Rochester Model Railroad Club
Annual Open House

Mar 15 Classic Shows Model Railroad,
Train & Toy Show

Mar 19-22 Chicago March O Scale Meet
Mar 21-22 Greenberg'’s Great Train & Toy

Rochester, NY

New Haven, CT

Lombard, IL

Show

Mar 22 Kingston Model Train and Railroad  Kingston, NY
Hobby Show

Mar 28-29 Greenberg'’s Great Train & Toy Edison, NJ
Show
April

Apr 11 The Great Northern New England  Dover, NH

Train Show

April  Toy Train Collectors Society and
NOME Train Club Show

April 26 Hooksett Lions Club Model Rail-
road Show

Lockport, NY
Hookset, NH

Apr 22-25 Annual Sn3 Symposium Lakewood, CO

Wilmington, MA

SUBSCRIBE TO THE COUPLER IN PRINT

Since 1951 — A Tradition Worth Holding

There's nothing quite like a print magazine

The weight, the feel of the paper, and
the chance to slow down and
enjoy great model-railroading stories
without a screen.

The Coupler has been in continuous print
for more tﬁan 70 years, delivering Northeast
modeling, layouts, tips, and history
directly to readers.

Only $18 per year
Four issues mailed right to your door.

Subscribe today:
nernmra.org/ner-couplers/

EQUUS FERREUS MINUTUS REPORTER
DAVE HORNUNG

When we think about our
model railroads, we of-
ten wonder, “Where did
that tiny part roll off to?”
or “How do I hide this
corner?” But what other
artistic side-paths can we
explore?

Greetings and salutations to my fellow Equus Fer-
reus Minutus aficionados. As I noted in my first
column for the NER Coupler, this space will be a bit
different from the usual sort of thing we have come
to expect from such a publication.

In this article, I have transitioned from literature to
the world of music. There are many pieces of music
that invoke images. For example, can you listen to
Richard Rodgers’ “The Pacific Boils Over” and not
envision the events of 7 December 19417 Likewise,
when hearing the strains of Grofé’s Grand Canyon
Suite, aren’t you transported to that landmark?

How many have a favorite piece of music related to
railroads or rail travel? Most of us, I should hazard a
guess. I, your humble reporter, by nature tend to be a
classical music buff, so I would like to present a piece
that you may not have heard, or indeed ever heard
of. Let us take a mental trip to France and board a
train in Paris on the SNCF (French National Rail-
ways, or more literally the National Society for Iron
Roads).

“Pacific 231” is an orchestral work by Arthur Honeg-
ger that was written in 1923. Not the original title,
it was changed by the composer after he finished the
piece and heard it performed. Honegger originally
titled it “Mouvement Symphonique” and the piece
was just supposed to be an experiment in rhythms.
But, as you listen, you can feel the engine working
up steam, then the wheels grudgingly starting to
turn, until the speed picks up and our train gets on
the high iron, racing through the French country-
side. Finally, the engine slows and comes to a halt as
the train reaches its destination in Lyon.

The title comes from the French system of counting
axles instead of wheels, thus a 4-6-2 in the more-fa-
miliar Whyte notation becomes a 2-3-1. Honeg-

ger was more than a bit of a railroad buff, and he
changed the title because it evoked in him the vision
of an express train ride from Paris to Lyon. If you are
interested in taking this musical trip, try YouTube;
just search Pacific 231.

Now it is your turn. I would like to know what is
your favorite piece of railroad music? Some possibil-
ities are: “Orange Blossom Special”, Johnny Cash’s
“Folsom Prison Blues” or, my personal favorite, Ken-
ny Rogers’ “The Gambler.”

Please let me know at: davehornung@verizon.net

Winter 2026 NER COUPLER
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PAPER CAR SIDES

by Mike Tylick MMR (Photos by the Author)

In this article, we continue the discussion of using paper car sides

The Test

fter reminiscing with Phil John-

son about paper car sides from
vintage issues of the NMRA Bulletin, 1
decided to build a few cars of my own.
The Bulletin gave good instructions
for building new wood boxcars but I
wanted to see just how well Phil’s idea
to rework old Athearn “Blue Box” cars
would pan out. I was also curious to
see how this old method fared against
the excellent rolling stock that is now
available. Mike Dolan “lent” me a few
spare cars and I was in business. To my
surprise, the work went quite quick-
ly, and people seemed to like their
appearance, especially in the context
of a layout. They may not produce
contest-quality models, but they are
certainly an easy way to quickly add
inexpensive customized freight cars to
your model railroad layout.

Scale Conversions

The original NMRA Bulletin drawings
are sized to fit traditional HO scale
Athearn “Blue Box” boxcars. They
were selected because these models
were inexpensive and widely avail-
able. Since Athearn does not make a
suitable reefer model, the reefer sides
are made to fit Accurail wood reefers.
Paper car sides can easily be resized
to fit other cars or other scales. Any
software (including recent versions of
Microsoft Word) that can edit pdf files

Two weathered cars with paper car sides as seen from a typical viewing distance.

Winter 2026 NER COUPLER

A car with paper sides (left) compared to a plastic freight car.

would be suitable for resizing them.
These paper sides can also be used as
sides for scratchbuilt wood cars. Scale
conversion charts are available on the
Internet. Once a ratio is calculated,
these sides can be resized for printing

at home or at most office center stores.

Scratchbuilding

I recommend scratchbuilding car bod-
ies for a project like this. Scratchbuilt
cars can be built to fit existing paper
car sides. In addition to being an

=

unusual and fun project, scratchbuild-
ing freight cars is required for the
NMRA Rolling Stock AP award. Paper
car sides are also a great way to add
freelanced cars to your layout. A final
bonus: they can easily be shared with
other modelers. I have prepared a
number of custom designed sides that
you can download for use on your own
railroad. They can be downloaded here:
nernmra.org/paper-car-sides/ T

Pan Pastels® were used to weather these cars because they
provide similar results when applied over paper or plastic.

QUICK TIP

Spray both sides of the paper with Dullcote or
similar to avoid warping and to make them
more resistant to fingerprints.
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Sponsored by the Seacoast Division,
this year’s NER Convention took place
at the Grappone Conference Center in
Concord, New Hampshire, from Sep-
tember 11 to September 14, 2025. By
any measure, the Concord Flyer was

a tremendous success. It is now six
weeks since the convention concluded
and I am still getting many highly pos-
itive reviews and compliments from
those that attended.

The Concord Flyer was three years in
the planning stages. We were extreme-
ly fortunate to have a group of 13
highly dedicated staff members from
the Seacoast Division, augmented by

a group of nine equally dedicated staff
members from other divisions of the
NER. This group worked tirelessly to
malke sure the convention ran smooth-
ly and delivered the high standards
that convention attendees expect.

We were also blessed to have an addi-
tional core of 20 volunteers that
worked very hard while the conven-
tion was in progress, ensuring all the
activities ran smoothly. A very big
“Thank you!” goes out to them.

Outdoor activities consisted of scenic
train rides on both the Winnipesau-
kee Scenic Railroad and the Conway
Scenic Railroad, two prototype tours,
as well as numerous layout tours and
operating sessions. The Conway Scenic
trip also included a visit to the his-
toric Flying Yankee trainset, which
now resides in Conway, NH, awaiting
restoration and movement to a yet-to-
be-built indoor storage building. There
was also an enjoyable ride on Lake
Winnipesaukee on the Mt. Washington.
All were blessed with great weather.

The first prototype tour was the Ver-
mont Rail Systems Car Repair facil-
ity in Walpole, NH, located on the
grounds of a former Boston & Maine
RR roundhouse. The second was the
Blue Seal Feeds Mill, just south of

6

by Tage Erickson

Concord in Bow, NH. Both tours were
excellent!

The layout tours and the operating
sessions were a highlight. A total of 32
layouts were available for tours and of
those, 12 were available for op sessions.
Over the four-day period, there were

a total of 467 layout visits. At the op
sessions, 130 operating slots were
filled out of the 146 available.

Indoor activities consisted of 51 clinics,
six mini-clinics, one Modeling with
the Masters clinic, one Funaro & Ca-
merlengo clinic, one Bar Mills clinic,
the Contest Room, the Raffle Room,
and the Hospitality Room. We are
grateful to all the clinicians who vol-
unteered their time and shared their
expertise with us.

We are also indebted to those who
submitted items to the Contest Room,
where 30 entrants submitted a total
of 58 models and 29 photos. I would
be remiss if I didn’t mention the time
and effort that the judges devoted

to evaluating all the entries. A huge
thank you to all of you!

The Raffle Room was also a big hit.
With over 284 donations received,
many of the convention attendees
went home with some very nice items.
Another big “Thank you!” goes out to
Peter Higgins of the HUB Division for
contacting most of the donors. The
convention website lists many of the
names of raffle prize donors. Please
thank them whenever you have con-
tact with them.

There was also a modular layout avail-
able to operate from the New England
Free-mo Group. Roughly 35 time slots
were used by approximately 24 oper-
ators.

One of the most popular attractions of
the Concord Flyer was the Hospital-
ity Room. Conveniently located near
the conference center hallway, this
area was usually filled with attendees
taking a break or socializing. Refresh-
ments and snacks were on hand for
visitors and several spouses of the
staff members brought in home-baked
breads and cakes to enjoy. The volun-
teers staffing the room provided infor-
mation as well as companionship to
visitors and their efforts were greatly
appreciated.

The Saturday evening banquet was
attended by 153 people. After the
wonderful meal, there were presenta-

CONCORD FLYERWRAP UP

tions. Dave Insley presentation, “Eyes
on the NER” 2026 Convention, while
Drew James MMR provided an update
on the NMRA National Convention
“Empire State Express 2028, and
finally, the keynote speaker, David
Swirk, President of the Conway Scenic
Railroad, spoke about how the railway
came into existence, the role he played,
and his vision for the railroad. It was a
great speech that was well received by
the audience.

On Sunday morning, after an out-
standing breakfast, NER Achievement
Program Chairman Bill Brown MMR
hosted the presentation of awards. As
usual, Bill did a tremendous job. Our
thanks go out to him.

Making a convention such as this a
success requires a host of dedicated
people willing to put in the time, at-
tend the meetings, and make the nec-
essary phone calls. The Concord Flyer
Staff members were simply fantastic!
The timely notifications that went out
along with the articles and convention
information were amazing. The Con-
vention Handbook was an outstanding
document. Organizing the clinicians
was a huge task that was managed
very well by the Inside Committee
members.

Finally, organizing the layout tours
was a daunting task, but the Outside
Commnittee stayed on top of it and did
an outstanding job with all the layout
owners. I have said this before: there
can be no model train convention
without layout owners willing to open
up their homes for tours and op ses-
sions. To all the layout owners, we are
in your debt! Thank you for your time
and patience.

To all 219 convention attendees, thank
you for joining us at the Concord Flyer.
Your participation makes these con-
ventions work. I also hope all the staff
members of the Concord Flyer had a
wonderful time. From the Seacoast
Division, we enjoyed hosting everyone
very much. We hope you were able to
“Come Early and Stay Late.”

With warmest regards,
Tage Erickson

Concord Flyer Convention
Co-Chairman .

Winter 2026 NER COUPLER



PRESERVING MEMORIES
Chasing the 315 & The Palace Pub

By Bill Brown MMR (Photos by the Author)

My wife always tells me
I like to tell stories. Over
the years, I have done

a lot of railroad-related
travels, out of which sev-
eral great memories have
been created.

As the years pass by, it is important to me that these
unique experiences do not fade away. For model rail-
roaders with a layout, we are fortunate to have the ability
to preserve these wonderful exploits in miniature. Over
the next few issues of the NER Coupler, I will relate some of
these unique and often very funny experiences that I have
preserved on my basement layout.

This story begins in 2013 in Silverton, Colorado. During a
two-week stretch, I traveled out west with three of my
close friends: Bob Hamm MMR, Carl Smeigh, and Russ
Grills. We woke one mid-September morning and wandered
out to explore this old western mining town. As we turned
a corner, we were shocked to see open doors at the front
of the old Silverton Northern Engine House, with the nose
of a steam locomotive peeking out! We wandered closer
and were met by a fine gentleman by the name of Dennis
De’Alessandro. To our delight, we were told that Dennis
and his crew of volunteers had recently completed the res-
toration of a D&RGW C-16 locomotive and were about to
fire it up for a trip down to Durango.

Our jaws dropped when Dennis asked, “you guys want to
help?” Heck yeah! We then climbed up into the cab and
over the next 4 hours proceeded to load kindling into the
firebox, light the flame, and take turns shoveling coal until
steam bellowed out of the sides.

Bill Brown “relaxes” as he shovels coal helping to bring the 315 alive.
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Pretty soon, and to our delight, we were treated to a cab
ride around the grounds of the Silverton Station.

After a great dinner and conversation that evening with the
restoration crew, then a restless night’s sleep, we spent the
next day chasing the 315 on her journey through the San
Juan Mountains of Southern Colorado.

One of the photo stops along the way involved climbing the
rocks along the world-famous “highline” near the outpost
of Rockwood for some fabulous photos as the tiny machine
rounded the bend high above the Animas River. Note that
this scene is modeled on my layout, but that story is for a
future column.

As the day ended in Durango, we needed to find a great
spot to watch as the 315 came in, along with the 3 daily
round-trip Silverton passenger excursions. Just next door to
the depot stands the Palace Pub with an outdoor deck over-
looking the yard and roundhouse. PERFECT! For the next
2 hours, we enjoyed burgers and some adult beverages, as
we took in a railroad spectacle. Upon returning home, this
experience continued to call to me, and I had to memorial-
ize it on my layout. Visitors to my basement can now enjoy
viewing the scratchbuilt Palace Pub, right next to The Du-
rango Depot, as they run a train on by. A close inspection
of the outside deck will reveal four railfans seated at a table
taking in the scene. If you look closely, you might even sort
of recognize the guy sitting at the right side of the table...
balding and slightly plump but excessively handsome, I
might say.

A friendly waitress shares an experience with some weary travel-
ers on the HON3 creation of our author, Bill Brown MMR.

Every time I view this scene on my layout, it brings a smile
to my face as I reminisce about that great September day
just over a decade ago. As visitors to my layout run their
train into the Durango yard and past the Palace, they might
even be lucky enough that I am nearby to tell them this
story. Not everyone appreciates it though, as my lovely
wife, Judy, rolls her eyes while hearing this for about the
hundredth time. If only everyone could share the warmth
of the feelings inside me as I look back on the spectacle of
this wondrous experience.

(Note that Bill’s layout will be on display at The CNY Divi-
sion annual “Ops ‘til You Drop” event the last weekend of
April 2026...and during the NMRA 2028 National Conven-
tion in Rochester NY) i
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y HO scale Northern Vermont

Railway is an east-west line
across Vermont. Like many model
railroaders before me, I use staging
yards to enhance operations, with
three staging yards located outside
of my main layout room. However,
having the staging yards in another
room presents three issues:

1) Remote control of staging turnouts
and their positions.

2) Securing information on train
location and movement

3) Keeping the staging tracks clean to
ensure reliable operation

There are many ways of addressing
these issues but I use simple “Old
School” approaches to handle each.

Controlling Switch Machines

Remote control of the staging turn-
outs is easy to implement with
Tortoise switch machines and rock-
er electrical switches. The Tortoise
machine is a reliable stall motor
switch machine, meaning that power
is constantly applied to the motor.
The position of the rocker switches
control polarity to the switch ma-
chine and gives visual feedback on
which path is set through the turn-
out. As the train enters from the

left, it will follow the path set by the
first Tortoise and enter track 1. See
Photo 1. A more advanced approach
to controlling turnouts would be to
utilize an NCE Mini-Panel. With that
approach, a push button is placed on

PHoTo 3 LED and Photocell Close-Up

by Paul Allard (Photos by the Author)

SOMERSET -N.M AINE JCT.

ProTo 2 Circuitron DT-4 Detection Circuit

each staging yard track. One push of
the button on the desired track trig-
gers a route setting all the turnouts to
the desired path.

Since the trains are located in a remote
room, a rotary switch is included as
insurance, so that only one track is
powered at a time. An On/Off toggle
switch is also included so that the
entire staging yard can be turned off
when not in use. These switches allow
track power to be turned off, avoiding
potential runaway trains due to opera-
tor train selection errors.

Train Position Indication

Information on a train’s position and
movement can be gathered and dis-

played using a simple detection circuit
and LEDs mounted on a control panel.
The detection circuit used on the

NVR is the Circuitron DT-4 Detection
board, shown in Photo 2. This system
works independently of the track
power, making it perfect for both DC
and DCC layouts. The detection circuit
requires a 10 — 18 V DC power source.
I chose to power my detection circuit
with a home-built 15V DC power
supply, but a plug-in 12V DC wall wart
could be used instead.

The detectors work by reading a
change in the light hitting a photo
sensor. A 3mm LED mounted in a
brass tube provides the light source.
The brass tube focuses the LED light

Winter 2026 NER COUPLER
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PHoTo 4 LED Lighting Photo Cell

directly onto the photocell, as seen in
Photo 3. When a train cuts the light
beam between the LED and the pho-
tocell, the DT-4 triggers an occupancy
LED on the control panel. Using a sep-
arate light source allows the system to
work with the room lights on or off.
The same power supply used for the
DT-4 can drive the LEDs. Be sure to
wire each LED with a 1K ohm resistor
placed in series. Each DT-4 can handle
four detection points.

SR [ —

e ey 2

PHoTto 6 Cover for CNR / CVR Staging
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Track # 4 Selected

The photocell is not placed directly
under the LED but offset. The offset
position helps the circuit avoid flicker
as the train passes over the detection
point. If there is a long path between
a visible track and the hidden staging
tracks, additional detection points can
be added to monitor the train’s prog-
ress as it travels into staging.

A pair of dowels supports a metal
“bridge” across the staging tracks, as
seen in Photo 4. LEDs, resistors and

R R ——

PHoTto 5 CNR / CVR Control Panel — Note: Four Trains Properly Staged,

tubes are mounted on this bridge to
position them over the desired detec-
tion points.

There are three detection points on
each staging track, one at each end
and one to detect when the train is
properly staged, as demonstrated in
Photo 4. These detection points drive
LEDs on the control panel. The two
end points activate red LEDs, alerting
the operator that the train is blocking
the staging track’s turnouts. When
the red LEDs are off, the middle green
LED shows that the train is properly
positioned. See Photo 5. The train is
blocking the middle photo sensor but
is not far enough forward to block the
far-right sensor. The turnouts for the
adjacent track are clear.

Keeping the Track Clean

The two NVR staging yards that are
located in a shop area are covered with
plexiglass to keep dust off the tracks
and rolling stock, as shown in Photo 6.

The cover is supported by dowel rods
and is hinged to allow easy access to
the tracks beneath it. I prefer to use
piano hinges because they provide
better support for the plexiglass. The
covers are normally kept closed.

These three tried-and-true methods
help to keep my remote staging yards
running smoothly. I hope they give
you ideas to solve similar challenges
on your own layout. e



REFERRING YOU TO COLLECTIONS

by Joe Parker

#“0Old model railroaders never die, they justlose steam.”

h! If only that were true! But,

alas, there will come a time when
each of us will run our last train
before heading to the great railyard in
the sky. And all too often, when we
do, those left behind have to figure
out what to do with our collections of
locomotives, rolling stock, structures,
and all the rest. This is the worst-case,
if most common, scenario, although
it does happen that hobbyists decide
to downsize, change their focus, or
sometimes even get out of the hobby
entirely.

So what can be done to prevent a
grieving spouse, significant other, fam-
ily members, or even yourself, from
being stuck with a collection they may
not want, or simply just don’t know
how to liquidate?

Knowing Your Options

There are a few choices, of course:
Donation to a local club, selling to a
hobby shop, auction houses, (either
physical or online), or heaven forbid,
the Dumpster. But there is another,
possibly better option, and it’s proba-
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bly one you’re not aware of.

“We just call it our collections depart-
ment,” says John Sacerdote of this
lesser-known service provided by the
Ambherst Railway Society (yes, that
one; see sidebar). Not collections as in
“pay up!” but rather collections as in
“I’ve got a whole truckload of model
railroad stuff here, can you help me
out?” And when the time comes to
move a collection, they can help you.

What form that assistance takes is up
to the owner. “We’ll give advice based
on what you have, what we think

you should do,” says Sacerdote. But
the decision is ultimately up to the
owner. “We, as the society, don’t care
if you want to donate it or you want
to sell it. We want you to know that
we’re here to give you the best advice
possible. So, we will evaluate your col-
lection for free. We will happily take it
as a tax-deductible donation. We will
purchase a collection. We can sell it
for you. If you have a layout that you
want removed, we will remove it for
free. But if you want money, then we’ll
give you the best advice because hon-
estly, we want you to make money.”
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COLLECTION NAME:

date: page:

The Plan (what is your plan(s) for your collection after you no longer want it or can care for it Be sure to include names and contact info if others are helping; use an extra sheet if

you need more space to explain):

plion (number; color ;config, ote.)
40 box, red while and blue "State of Maine” #4704

curront valus |
$15.00]

sald for

| purchass date | purchase pric
r 515.00|

Lk 58.00)
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Gand 1a g

Figure 1. Sample Inventory Spreadsheet
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To Sell or Not to Sell

Should you want to sell your collection
to the Society, “we tell you what it’s
worth and then we’ll give you prob-
ably about 30% of the value. Because
there’s a lot of work involved in get-
ting rid of it.”

But what if you still want to sell to
someone else? “Sometimes people
don’t want us to purchase it because
we’re a nonprofit and they want to
try to get as much money as they
can. That’s okay. We will actually do
an inventory and give you an idea of
what it’s worth. That’s the first step,
because no matter if you want to sell it
to a hobby store or an auction house,
the first thing they’re going to ask is,
‘what do you have?”

Selling the collection yourself may
sound attractive, but be warned:
“When you try to sell it on your own,
it takes at least a year to get rid of a
collection. You could go to a local hob-
by store, but those guys are in business
themselves. They’re going to lowball
you so they can make a profit. There is
eBay, but it’s not fun and it takes a lot
of time. You really need to know what
you’re doing. So, what we usually tell
people to do if they want to get rid

of it quickly is go to an auction house
like trainz.com or Cabin Fever. Cab-
in Fever is incredible in that they’ll
come and get the collection. They’re
going to take 25%, but they’ll sell it to
the highest bidder in an international
auction, so the commission is some-
what offset by the fact that the highest
bidder may buy something at a higher
price than you may have tried to sell it
for on your own.”

The Society will also sell collections
upon request. “Ken Royal has become
our director of collections. He’s been
selling stuff on eBay since eBay opened
in the mid-90s. He does trains and an-
tiques. So, he’ll put it on eBay if that’s
what you want.”

As a registered 501(c)(3) non-profit
organization, you can also donate it to
the Amherst Railway Society. “If it’s a
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donation, cool, because then we’ll just come and get it and
we’ll clean out your basement, and so on. We will issue you
a certified donation letter that you can use for tax purposes
if the amount warrants it.”

The process starts, of course, with contacting the Society.
This is best accomplished through their website, https:/
ambherstrail.org/collections/ There are a number of helpful
resources there, including their Train Collection Policy and
a starter inventory spreadsheet. See Figure 1.

That brings us to step 2: Knowing what is actually in the
collection and its value. A word of caution, here: people
often think they’re sitting on a goldmine, but in reality old
does not always mean valuable. There may be individual
pieces that fetch a premium due to being unusual or rare,
but they are the exception rather than the rule. In reality,
most model railroad equipment is fairly common and does
not appreciate in value. You should not expect everything
in the collection to fetch top dollar, and the Society will
provide you with a realistic sense of its worth.

Step 3 is to decide how you want to divest the collection.
As noted, there are a number of options here and there are
pros and cons to each. A hobby store may take the entire
collection at once, but understand they are likely to give
you about 30 cents on the dollar—they need to make a
profit and there is labor involved in selling items. Selling on
eBay can make you more money, but be aware you have to
invest a lot of time creating listings, taking photos, pack-
ing and mailing. Also, eBay charges listing fees and takes a
percentage of the final sale price. Donating means you move
the entire collection at once, but you don’t receive any
cash, instead getting a tax deduction if the organization is a
501(c)(3) non-profit.

Step 4 is a bittersweet mixture of relief and grief once ev-
erything is gone. “Every single time we do this, we clean
the basement out like the layout was never there. We’ll
bring the person down and they will have tears in their
eyes. because they’ve never seen the basement in 30 years
without a layout in it. And I get it. It had been their
spouse’s passion, they’d put a lot of energy and dedication
into it.”

There is a step zero, and it may be the most important step:
letting people other than yourself know the plan, whether
that includes the Society or not. Those can be difficult dis-
cussions. Many of us don’t want to wrestle with our mor-
tality, but none of us are getting out of here alive. So, take
the time to sit down with your loved ones, no matter what
your current age or health situation might be, and discuss
what you would like done with your collection. Don’t wait.
Nothing in this life is guaranteed. These talks can make it
much easier on your family when the time comes.

Just remember, the Amherst Railway Society can be there to
help when it does. “We’ll give you the best advice we can,”
Sacerdote says, “because honestly... this is not a business for
us. This is a feature that we offer as the Amherst Railway
Society. We do it just to help.” ma=
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IS NEARILY TELAT TIMIE AGAINT
by Joe Parker

ere in the NER, mention the Amherst Railway So-
I I ciety and the first thing that likely comes to mind
is the annual Railroad Hobby Show. The show returns
to the Eastern States Exposition (“The Big E”) in West
Springfield, Massachusetts, on January 24—25, 2026, and
it again promises a weekend of model railroading excite-
ment on a scale unmatched anywhere in North America.

At more than 350,000 square feet—that’s over 8 acres!—
across multiple exhibition halls, the show remains the
largest event of its kind in the United States. According
to Show Chairman John Sacerdote, “All the tables are
taken. So, for the third consecutive year, we are abso-
lutely full,” with over 430 exhibitors representing man-
ufacturers, dealers, clubs, and independent sellers. There
are another 200 vendors on the waitlist, showing just
how much of a draw the show is despite recent econom-
ic challenges.

Last year’s show broke records with attendance numbers
exceeding 27,000 over the two show days, rebound-

ing nicely from the pandemic years. The 2026 edition,
featuring myriad layouts in multiple scales, new product
displays, special exhibits, and, of course, gobs of items
available for sale, should draw a similar crowd.

New this year is the Railroad Hobby Show Rail-Pass. For
$10, you can ride all day on any CTrail trains between
Springfield, MA and New Haven, CT (not valid for Am-
trak). Kids 12 and under pay only $2. Also new this year
is a Sunday morning “Breakfast Express,” a chartered CT
Rail train offering attendees a scenic morning excursion
between Springfield, MA and Hartford, CT before the
show opens. Tickets can be purchased at the CTrail ex-
hibit at the Railroad Hobby Show - Better Living Center,
section 15.

Founded in the 1960s by UMass Amherst professors and
students, the Railroad Hobby Show has grown from a
modest add-on to the campus modelers’ night into the
internationally recognized showcase of the model rail-
roading hobby we know and love today.

As Sacerdote notes, “It’s my favorite time of the year—
there’s nothing else like it. We’re here to promote the
hobby and bring everyone together under one roof.”

- Birthday celebrations - Lionel at 125 years, and
the NMRA at 90 years.

«  Train Rides - CTrail Railroad Hobby Show pass.

«  Maggie the Railroad Clown - stage shows for
kids of all ages.

«  Long freight trains on the
Dry Hill Model Railroad - 250+ cars.

+ Women In Model Railroading - operating session
Saturday evening, Meet & Greet Sunday morning

11



WORKIN’ ON THE RAILROAD
JEFF HANKE MMR

Starting at the Walls

>ve worked in aerospace for over

25 years, most of it building he-
licopters. If you want to assemble a
helicopter, you start at the aircraft’s
skin and work away from it. The
basic premise is that you just keep
adding things on top of other things
until you are done. This general
strategy prevents removing parts
that are already installed, minimizes
interference, and minimizes cost
and time to build a very complicated
aircraft. Building a layout is much the same. I build from
the walls toward the aisles inside the room. I also build
from the top down.

The Backdrops

Having already outfitted the garage with insulation, dry-
wall and paint, the next thing to consider was the
backdrop. One lesson I learned on East End 2.0 was that
installing the Martinsburg photo backdrop after the
benchwork was in place was no fun—I wasn’t going to
repeat that mistake.

I started with Hancock because those sections were
already built and located on the upper level. Building the
upper level first prevents debris or paint from ruining
finished scenes below and makes wiring much easier.

On the prototype, Hancock, WV sits along the Shenan-
doah River. On my layout, that puts the river in the
backdrop. The area between the yard and the river is
farmland, and the river isn’t visible from trackside. To
replicate this, I used Trackside Scenery’s Valley Flat
series, which provides a near-perfect tree line. When I
found they offered a version with a cornfield, I was sold.
Their printing and sizing are spot on, and although their
products are pricey, I consider it a “you get what you pay
for” situation.

I suggest ordering a backdrop a week or so before you
plan to mount it and keeping it in the train room to ac-
climate. Since backdrops are printed on thick paper that
reacts to humidity, letting it adjust to the room reduces
the chance of bubbles later.

BE NEI.!T
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Learning From Another Big Mistake

Next to not installing the backdrop first, the other big
mistake I made was mounting the backdrop in Hancock
to large sheets of styrene, not hardboard and gluing the
styrene directly to the wall with Liquid Nails. What a
catastrophic mistake this was. First, the styrene was

not as stable as hardboard. As the seasons changed the
humidity in my Connecticut basement, bubbles appeared
all over the backdrop. When it came time to move, the
damage done to the drywall to remove the backdrop was
extreme. I spent days and days plastering and sanding to
repair the wall. Never again!

This time I used 1/8” hardboard bought from Home De-
pot. I had them rip it to the right height (18” for Han-
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cock, 14” for Martinsburg). That gave me pretty straight
lines and no cutting for me. I then painted ALL sides of
it with the same light blue paint I did on the walls. This
seals the hardboard, which ultimately is a paper-type ma-
terial, making it more dimensionally stable. I also added
a humidifier that drains outside of the room, further
minimizing variations.

Mounting the Backdrop

Another lesson learned from East End 2.0 was that a
regular bubble level was insufficient to ensure the back-
drop was truly level. I purchased a laser level and now,
I would not be without it. I used it to draw a line along
the bottom of where I wanted the backdrop for the en-
tire 22 feet of length of wall #1.

I used 58 for the track height on the upper level and 38”
for the middle level. 58” is basically my armpit height,
which is the maximum height you want when having to
reach into a layout. 38” is well over table height, which
is normally 28-30.” That gave me space for a yet-to-be-
defined staging level somewhere around 24-28” off the
floor. This is pretty low, but it is just a staging level.

Once the lines were drawn, I went to mounting the
hardboard. I put a pilot hole in each screw location
(about every 8-10 inches) and then used a Dremel tool to
countersink each hole. This allowed me to put the screws
in flush with the hardboard. I then went around and
plastered the holes with putty. I also used drywall seam
tape between the 8’ long hardboard sections. They, too,
got putty. All were sanded smooth and touched up again
with the sky-blue paint.

When I got to the corner, I decided to cove (or curve) the
corner backdrop on the western end of both scenes. The
hardboard will easily bend to about a 30” radius. I did
add some vertical scoring grooves on the back of the
Hancock corner to help it bend, but when I did Martins-
burg, I discovered that wasn’t required.

Next up was prep work to protect the walls from the
pending overspray of the spray adhesive. I used butcher’s
paper and blue painter’s masking tape to cover above,
below and the right side of the hardboard.

Mounting the actual photo backdrop requires an extra
set of hands. I started at the right (easternmost) side of
Hancock and worked left (westward). I gently rolled the
first backdrop piece and, with my wife’s help, aligned it
to the bottom of the hard board. I used 3M spray
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adhesive - the Maximum Strength 90 type - not the
original 77 type. I wasn’t shy using it. The more the mer-
rier was my mantra.

We worked a couple of feet at a time, spraying the hard-
board only. I didn’t spray any on the actual paper
backdrop. I then just rolled the backdrop into the wet
adhesive and pressed it flat with my hand. Several
months later, it still looks great with no bubbles.

I overlapped each backdrop section about % inch, lining
up the image as best I could. I used a large piece of
cardboard to cover the first piece of backdrop, so the
adhesive for the second one wouldn’t damage the first. It
worked very well.

Wash, Rinse and Repeat

We used this process to first hang about 40 of backdrop
along walls #1 and #4 behind Hancock and Paw Paw. I
repeated this process for Martinsburg, once Hancock’s
benchwork was on the wall. Again, I was using the
strategy of building top down, as well as from the walls
toward the aisles.

I hope this backdrop process makes sense and you will
consider using it for your own backdrop. Up next is
mounting the brackets to support the benchwork and
getting the East End 2.0 pieces on the wall.

I look forward to telling you more about the new East
End 3.0.

Keep on workin’! mee

|
BACKDROP TIPS

+ Always work from the top down. Build the upper
level first before moving to lower levels.

+Use 1/8” hardboard for backdrops - be sure to paint
both sides and all edges to aid in making the hard-
board dimensionally stable.

« A laser level works perfectly for keeping long panels
lined up and level.

+Plan for an extra set of hands when applying photo
backdrops.

+Use the maximum strength type 90 3M spray adhe-
sive instead of the original 77 type.
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SCENIC VIGNETTES
by Dave Sias

Photo by lan Bryson

My daughter is a
research profes-
sor at the University of
New Hampshire. Believe
it or not, her research
involves the testing and
development of asphalt.
One day, while visiting
my layout, she ex-
claimed: “Hey Dad, you
don’t have any paving
going on here!” Not one
to let an idea drop, she
soon had a colleague at
UNH sending me pic-
tures he had of paving
machines from the late
1940s and early 1950s.

Now, you all know that
lighting the fire to get a
project started is often
the biggest obstacle, so
this idea festered in a
smoldering glow for a
couple of years. Then, at
a train show, I came across an HO road grader. Some-
how, I could see a paving machine in that grader! I
started by making the frame and receiving hopper from
styrene. Then the grader was taken apart. The blade

was turned down flat to form the asphalt applicator.

The steering wheel became the height adjuster for the
applicator. The drive train simulated the gearing of some
sort, which I could see in the old photos. All six wheels
were used and were quite close to the wheel arrange-
ment in the pictures. The motor became exposed, as seen
on the 1940s machines. Then some wire for railings and
controls, as well as a styrene seat for the operator, were
fashioned. Details such as oil cans and hoses were added.
The newly applied pavement is a strip of emery cloth.
Now I can repave all the roads on my layout. w&.

Mini scenes belp
to bring the
Autbhor’s layout
to life.

The author’s HO-scale road
grader, scratch-built to match
1940s-50s paving equipment.
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SHELBURNE MUSEUM’S WINTER LIGHTS LAYOUT
by Bill Rutherford (Photos by the Author)

On winter evenings at the Shelburne
Museum, located in its namesake town
in Vermont, the grounds glow with
thousands of lights that guide fami-
lies through barns, paths, and festive
displays. As they enter the Diamond
Barn, one scene in particular stops
children—and plenty of adults—right
in their tracks: a sweeping three-rail,
O-scale train layout alive with motion,
color, and holiday delight.

The trains glide past familiar Vermont
landmarks, weave through lit build-
ings, and pause at stations inspired by

places visitors recognize. Engines circle

the layout, towing a cut of colorful
cars. The whole scene brings out the
childhood wonder that trains have al-
ways held. Kids lean in, parents smile,

and volunteers look on with pride. The ©

Winter Lights layout has quickly be-
come one of the event’s most beloved
attractions—and after hearing the
story behind it, it’s easy to understand
why.

Bringing Vermont to
Life in Miniature

The scenery for the Winter Lights lay-
out draws heavily from the landscape
and architecture of the Shelburne
Museum itself. Rather than striving
for exact replicas, the volunteer team
focused on capturing the spirit of

the grounds—rolling terrain, familiar
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rooflines, and much-loved places that
visitors instantly recognize. A model
of the museum’s round barn anchors
one corner, while a meeting house,
country store, and small station hint at
local landmarks. Even guests who can’t
quite name the inspiration still sense
something undeniably Vermont in the
design.

That sense of place is possible thanks to
a deeply collaborative effort. Commu-

nity organizations such as the
New England Train Collectors
donated all the track used on
the layout, while the Railroad
Historical Society contributed
the locomotive and passenger
cars for the Amtrak train.
Members of the Champlain
Valley chapter pitched in
with financial support. Inside
the museum, the carpen-

try shop built the modular
panel bases, while exhibit
staff helped fabricate signage,
lighting details, and table
skirting. Volunteers added
scenery, wiring, and countless
hours of hands-on work to
bring the layout to life. The
volunteers who operate the
layout for visitors are often
not model railroaders at all—
just people excited to share
the trains with families. The
result is a display shaped by
dozens of hands and generous
partners, each contributing a
piece of the finished scene.

A Bigger, Brighter Tradition

The Winter Lights layout didn’t appear
overnight. It’s the product of an
evolving tradition, growing each year
as more visitors flock to see the trains
run. Earlier versions were modest—
small seasonal setups built for one-day
events like “Haunted Happenings” or
“Circus Palooza.” Two winters ago,
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the team unveiled a 5x12-foot layout
with a single loop and a mountain. It
looked great and was enjoyed by many
visitors.

When the event skipped a year due to
the barn being used as a gift shop,

the public noticed—and they voiced
their disappointment. That reaction
convinced the museum that the trains
weren’t just an accessory to Winter
Lights. They were something guests
looked forward to.

This year, volunteers and museum staff
set out to build something bigger,
smoother, and easier to run: a layout
measuring seven and a half by twenty
feet, built from fifteen modular panels
for simple transport and storage.

Designing a Layout Built to Run

With the museum’s support behind
them, the volunteer team and staff set
out to design a layout that would be
reliable, visually engaging, and enjoy-
able for both visitors and operators.
Planning began in the spring, with
several possible locations considered
before the group settled on the base-
ment of the Diamond Barn.

Construction began in mid-September.
The museum’s carpentery shop built all
fifteen sections, while the train crew
prepared track, wiring, and scenery.
The design centered on broad 72- and
60-inch curves to ensure trouble-free
running, and the track plan included
several power-routing sidings. These
sidings are controlled by custom relay
electronics designed by volunteer Lar-
ry Maier. Tunnels were intentionally
avoided to keep all equipment accessi-
ble; instead, cuts in the hillside allow
the trains to disappear while remain-
ing easily reachable.
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Left to right: Nick Harden, Lew Buschpics, Ed Bianchi, Rich Rettig, Larry

Maier, John Gaworecki, Chris Monje. Not pictured: Loren Tindale, Sara
Shepherdson, Sherward Farnsworth, Rodger Brassard, Tom Gallagher

Visitor Experience and
Future Plans

Families crowd around the edges of
the layout, watching trains glide past
buildings, farms, and landmarks they
recognize from around Shelburne and
the museum grounds. Parents sip hot
chocolate while taking in the wonder
on their children’s faces as engines
round the curves and lights dance off
the snow-covered scenery. The effect
is simple but powerful: a winter-night
world brought to life in motion, color,
and sound.

Looking ahead, the team is already
planning ways to make next year’s
Winter Lights layout even more
engaging. More animated accessories
are high on the list—crossing signals,
moving figures, lighted scenes, and
even a fire station with motorized ac-
tion are all under consideration. Each
new addition is chosen with the same
guiding goal: to give families some-
thing new to discover every time they
visit. The layout may grow, new scenes
may be added, and fresh details will
continue to appear, but the heart of
the project will stay the same: creating
a place where children can marvel,
parents can share the moment, and the
joy of watching trains brings people
together. i
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How Trains Found Their Way
to the Shelburne Museum

Model trains have been part of the
Shelburne Museum’s story for more
than seventy years, beginning with
its founder, Electra Havemeyer
Webb. While her family’s collections
centered on fine art, Electra devel-
oped a passion for American materi-
al culture—objects that reflected the
daily life and ingenuity of the coun-
try she loved. That spirit eventually
made room for toy trains.

In 1954, Electra’s friend A.C. Gilbert,
the creator of American Flyer, built
a display for the Museum: a detailed
S-gauge layout complete with scen-
ery, accessories, and operating fea-
tures. Electra requested mountains
to enhance the scene, and Gilbert
happily obliged. The layout thrilled
visitors for years, but maintaining it
proved challenging, and it was even-
tually moved to the Brandon Train-
ing School and later dispersed.

The story might have ended there—
but for Ed Bianchi, a local collector.
In 2003, he rediscovered photos of
the original display while helping

a student with a research project.
Inspired, he gathered a group of
volunteers who proposed bringing
American Flyer back to the Muse-
um. With support from staff, they
created a new layout that honored
the original and operated reliably for
modern visitors.

That project rekindled the Museum’s
connection to model trains and laid
the groundwork for today’s Winter
Lights display. The spirit is the same
as it was in 1954: bringing families
together, sparking imagination,

and celebrating the joy of trains in
motion.
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OP-SIG COORDINATOR
ED O-CONNELL
ops@lakeshoresnmra.org

MEMBERSHIP COMMITTEE CHAIR
Open position

WEBMASTER
JIM SEROSKIE

webmaster@nernmra.org

NER COUPLER, EDITOR
BILL RUTHERFORD
Lunenburg, VT 603-631-1528

editor@nernmra.org
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