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Sunday, October 8, 2023
Long Island Marriott Hotel / Uniondale, NY

1. President Ed O’Rourke called the meeting to order at 9:12 AM.
The attendance sheet is included in these minutes as Attachment (1). A total of 26 NMRA
members were in attendance, including NMRA President Gordy Robinson. A quorum
being present, the meeting could proceed.

2. President O’Rourke called for the standard reports.
A. Secretary’s Report
Minutes from Sept. 18, 2022, annual meeting approved. Dennis DeAngelis moved, Bill
Barry seconded. Carried.

B. Treasurer’s Report

i. Treasurer Gerry Covino submitted a report included with these minutes as
Attachment (2).

ii. Treasurer Covino said the Region is in good financial shape and within the Region’s
budget and on track. Moved for acceptance by Steve Perry; seconded by Dennis
DeAngelis. Carried.

iii. Audit Committee met, chaired by Bill Barry, with John Doehring and Tom Oxnard.
The report said — in summary - the financial statements present fairly the
financial position of the Northeastern Region of the NMRA as of June 30, 2023.
Full Audit Committee Report as Attachment (3).

C. Convention Committee Report
i. Convention Committee Chair David Insley reported next conventions are in
Lakeshores Division in Rochester NY in 2024; and Seacoast Division in Concord
NH scheduled for 2025.
ii. NERx online virtual convention scheduled for March 18-21, 2024. Chair Insley noted
need for layout tour videos and video clinics. Those interested in submitting such
material can email info@nerx.org.

D. Achievement Program Report
The AP awards announced by AP Chair Bill Brown at the convention are included
with these minutes as Attachment (4). Also in Attachment (4) are the Region awards.
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E. Webmaster’s report
i. President O’Rourke said Rick Mazzoli has agreed to be assistant Webmaster to Jim
Seroskoe.

F. Membership
President O’Rourke said new members will get emails from him welcoming them to
the NER and NMRA, and giving information on making contact with local divisions.

G. Area Directors Reports

i. Eastern Director Erich Whitney gave update that NMRA HQ team is “working diligently” on
improving region and division roster distribution system that he hopes will more easily
allow members to be in divisions other than in which they live. He said this is a “work in
progress.” Erich’s original concern about NMRA updating its roster distribution was in
7/9/23 BOD minutes.

ii. Western Director Ed Olszewski encouraged every division to get 501 (c)(3) status from IRS.
He pointed to advantages, including applying for grants such as from the Amherst
Model Railroad Association.

H. Model Contest Chair Report

i. Attachment (5) provides the Cannonball Express Contest Report reflects the awards
presented at the Awards Breakfast and included here for the record.

ii. Contest Chair Ken May was unable to attend the convention, so President O’Rourke
handled the contest room in Ken’s absense.

iii. President O’Rourke said Ken wishes to step back from being Chair. He said the
Region is seeking someone to take over this job who is well organized and has
good computer skills.

|. Photo Contest Chair Report
Attachment (6) provides the Cannonball Express Photo Contest Report. This report
from NER Convention Photo Contest Chair Mike Tylick was presented at the Awards
Breakfast and is included here for the record.

3. President’s Report
A. President O’Rourke had noted that his full report to the NER was made a week
earlier at the regular BOD meeting. It is included in the 10/1/23 BOD minutes.
B. Amherst Railroad Hobby Show
i. President O’Rourke noted that NMRA booth at Amherst show in January will have a
smaller NER presence than last year, which was too crowded. He said Dave Insley
is coordinating the booth’s needs for member participation so that interested
public can learn about NMRA membership without distraction from too many
people in the booth area.
ii. President O’Rourke said there will be a separate place at the show for NER
members to hang out.
C. Proposal to host 2029 National Convention
i. NER Lakeshores, CNY, and NFR Western NY divisions discussing proposal to host
2029 National NMRA convention in Rochester.
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D. NER Elections
i. President O’Rourke noted NER election coming up in 2024. He said it should be “an
election rather than an anointing.” Deadline for nominations is in March; voting
is in April.

4. Open Discussion
President O’Rourke opened the floor to any other comments or questions.

5. President O’Rourke called for adjournment at 9:44 AM.
Motion to adjourn made by Bill Brown, and seconded by Dennis DeAngelis. Carried.

Respectfully submitted,

oW

NER Secretary
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Northeastern Region NMRA

Annual Meeting of the Members
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ATTACHMENT (2)
Northeastern Region - NMRA Balances as of
BUDGET vs ACTUAL (Cash Basis)
Fiscal Year 7/1/2023 to 6/30/2024 10/7/2023
REVENUE Budget Actual %
Subscriptions - Coupler 5 7,800.00 | & 1,807.00 23.2%
Investment Fund Transfer 1,000.00 0.00
Sponsorship - Coupler 0.00 0.00
MNMRA Dues Rebate 1,900.00 913.23 48.1%
MNMRA Dues Rebate AP 27% 700.00 337.77 48.3%
Donations 500.00 0.00
Other - Spate Award 60.00 0.00
Convention Revenue 1,372.00 186.27 13.6%
Planned Revenue 1,000.00 0.00
Website Reimbursement 372.00 186.27
Total Revenue 5 13,332.00 S 3,244.27 24.3%
EXPENSES
[Program Expenses $ 10,760.00 | 5 4,890.02 45.4%)
Coupler s 7,400.00 53.976.79
MMRA Dues Rebates Distribution 1,900.00 913.23
Achievement Program 400.00 0.00
Membership Development Program 1,000.00 0.00
Spate Award 60.00 0.00
Business Expenses £35.00 17.80 2.1%
President's Awards 50.00 0.00
Legal - N Business Registration 35.00 0.00
Regional Banner 0.00 0.00
Business Expenses 350.00 0.00
Other - Election Expenses 300.00 0.00
Other - Credit Card/PayPal Fees 100.00 17.80
Contingency Fund 100.00 0.00
Miscellaneous 0.00
Communication Expenses 1,401.00 186.27 13.3%
Constant Contact 400.00 0.00
Web Hosting Expense 0.00 0.00
Region & MERx Domain Fees 34.00 0.00
Region - WordPress Tools 377.00 0.00
SG Site Scanner 0.00 0.00
Division Domain Fees 218.00 0.00
NER Conventions - Website Expense 372.00 186.27
Domain Fees 22.00 21.99
WordPress Tools 350.00 164.28
Total Expenses S 13,096.00 $5,094.09 38.9%
Net Operating Revenue/Expense 5 236.00 | $ (1,849.82) 783.8%
Saturday, October 7, 2023
NER Investment Reserve Account (Edward Jones) 5 59,289.77
Operations Reserve $ 57.959.82
Life Equity Fund S 74.00
Spate Award 1,255.95
NER Convention Account Balance 5 10,106.57
PayPal Account Balance s £39.37
Regional Checking Account Balance 5 2,491.81
Dues Rebate (Southern Tier) % 124,83
Coupler ledger $  1776.03
General Funds % 590.95
Total NER FUNDS All Accounts S 72,727.52

Budget Approved and Authorized
Printed: 10/7/2023.9:59 AM By NER Board 7/10/2023
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ATTACHMENT (3)

AUDIT COMMITTEE REPORT
September 30, 2023

Edward O'Rourke, MMR, President

Northeastern Region of the National Model Railroad Association
36 Nursey Lane

Syracuse, NY 13210

Dear Mr. President:

The Audit Committee, appointed as a standing committee of the Northeastern Region of the National
Model Railroad Association (NER), comprised of William Barry, John Doehring, and Thomas Oxnard,
MMR, (the “Committee”), has audited the financial statements of the NER. These statements were
submitted for review by Gerald Covino, NER Treasurer and NER Convention Treasurer, for the fiscal
year period commencing July 1, 2022 and ending June 30, 2023.

Documents Provided:

The Treasurer's ledgers for the bank accounts, investment account and PayPal account were provided
along with additional reports categorizing revenue and expenses for various aspects of NER business,
such as the Coupler. A budget vs. actual report was provided, which also summarized total assets of

the NER at the end of the fiscal year.

Account statements were provided for the region's TD Bank checking account, the convention
checking account also maintained at TD Bank and the investment account held by Edward Jones.
Copies of the SiteGround internet hosting and domain registration invoices that were paid by electronic
withdrawal from the TD Bank checking account were provided upon request.

Account statements were not provided for the PayPal account that is utilized to receive funds from the
online convention registration system, pay fees for the registration system and accept donations
electronically.

Review:

The Committee's review was based on the provided documents. The Committee cannot comment on
information that was not provide to it for review.

Total revenue earned during fiscal 2022 included $17,516.93 into the general checking account and
$29,803.77 into the convention account. The Committee confirmed 100% of the revenue earned.

Total expenses incurred during the fiscal year were $13,174.48 from the general checking account and
$29,704.27 from the convention account. The Committee confirmed 100% of the expenses incurred.

The investment account had a starting balance of $58,107.81 and an ending balance of $60,963.53.
The increase in the balance was due to market fluctuations less fees. No checking account monies were
added to the investment account.
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Review (continued):

The PayPal account had a balance of $834.95. It was noted by the Committee that the PayPal balance
is generally transferred to the convention account prior to each convention in order to pay for
convention expenses.

In summary, the Committee verified the value of the assets on hand, which includes cash accounts and
investment accounts, as of June 30, 2023, to be in the amount of $66,240.43.

Opinion:

In the Committee’s opinion, the financial statements as referred to above and known by the Treasurer
present fairly, in all material aspects, the financial position of the Northeastern Region of the National
Model Railroad Association (the “Region”) as of June 30, 2023. The Committee further concluded that
the Treasurer in general, faithfully executed the responsibilities described in Article IV, Section 14 and
Article V, Section 4 of the NER By-laws dated March 2018 and Section 10 of the NER Executive
Handbook, dated October 2016.

Recommendations:

As noted last year, the Audit Committee has again noted that the executive handbook appears out of
date. The Committee recommends that the BOD review and revise the by-laws and Section 8 and 10 of
the executive handbook to better reflect the NER Treasurer and Convention Treasurer processes and
procedures as they are currently implemented and in regards to how the Convention Treasurer now
handles the convention revenue and expenses instead of the local convention committee.

The SiteGround Hosting Expense had no funds allocated in the approved budget, but $767.76 have
been expended for these costs. It would appear a more reasonable amount should be budgeted for these
costs in the future, and / or the region needs to look at ways to reduce these fees. Additionally, the
Division Domain Registry Fees only had $54.00 budgeted, but $251.88 were spent. It would appear
that a larger amount needs to be budgeted for these expenses in the future. We also noted that a few
divisions have multiple fees paid per year, while others only have one fee of at most $21.99 covered by
the region. Should the region consider requesting reimbursement of registration fees by divisions for
fees beyond the first registration? This would result in all divisions receiving equal support in regard to
this benefit being offered by the region.

The Audit Committee only reviewed the investment account balances. The Investment Committee, as
specified by Article V, Section 9, will need to perform an annual review of the investments in regards
to to their performance and how they are invested.

W(/géa}rl/ @a/}/y &0@ o@a%ﬁwg/ TZ&MM_ @)Ct/ba/wé

Audit Committee Chairman Audit Committee Member Audit Committee Member
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ATTACHMENT (4)

ANNUAL REGION AWARDS--2023

MASTER MODEL RAILROADER

James Fairbanks Lakeshores
Jeff Hanke Nutmeg
George Landow Little Rhody
James Whatley Eastern Canada
Phil Monat Sunrise Trail

AP CERTIFICATES Presented by NER AP Chair Bill Brown

Totals By Division: 33 certificates--- E. Canada-8, Lakeshores-6, Little Rhody-5, Sunrise Trail-4, Nutmeg-4,
Seacoast-3, HUB-1, Garden State-1, Hudson-Berkshire-1.

Totals By Category: MMR-5, Golden Spike-4, Motive Power-3, Master Bldr Cars-3, Master Bldr Struct-2,
Master Bldr Scenery-4, Prototype Mod-0, Civil Eng-0, Electrical Eng-4, Chief Disp-1, Association Official-0,
Volunteer-5, Author-2.

Presented at Awards Breakfast:

Dennis DeAngelis Electrical Engineer Sunrise Trail
David Durr Motive Power Lakeshores
Heath Hurwitz Electrical Engineer Sunrise Trail

Other certificates presented during past year:

Joe Brodbine Dispatcher HUB
Andrew Castle Motive Power; Cars Eastern Canada
Bob Dennis Scenery Garden State
Will Everitt Golden Spike Seacoast
James Fairbanks Scenery; Golden Spike;

Motive Power Lakeshores
Donald Fitzpatrick  Cars Eastern Canada
Fergus Francey Volunteer Eastern Canada
Ron Grant Scenery Eastern Canada
Victor Hand Author Seacoast
Jeff Hanke Electrical Nutmeg
Ken Harstine Author Nutmeg
David Kiley Volunteer Little Rhody
George Landow Electrical; Volunteer Little Rhody
Ben Maggi Structures Hudson-Berkshire
Doug Margison Scenery Eastern Canada
Phil Monat Cars Sunrise Trail
Richard Nagle Volunteer Little Rhody
Chris Oliver Golden Spike Seacoast
Ron Pelleter Volunteer Nutmeg
Mike Pyszczek Golden Spike Lakeshores
James Whatley Structures Eastern Canada
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NMRA DISTINGUISHED SERVICE AWARD
Harold Russell (MMR #14)

NMRA PRESIDENT’S AWARD for DIVISION SERVICE
Harold Russell (MMR #14)

NER PRESIDENT’S AWARDS

Art Fahie Bar Mills Models
Irwin Nathanson Hudson-Berkshire
Justin Maguire Little Rhody

SPATE AWARD Presented by VP Dave Insley

Joann Sweeney Little Rhody
and the late John Sweeney

KEITH SHONEMAN AWARD Presented by VP David Insley on behalf of HUB Division
Don Irace Nutmeg
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ATTACHMENT (5)

MODEL CONTEST AWARDS contest Chair: Ed O’Rourke

JUDGES: Bob Hamm, Cheryl Insley, Malcolm Houck, Andrew Reynolds, John McHugh, Edward Greason

TOTAL ENTRIES: 18

SCRATCH BUILT

FREIGHT CAR 1st David Durr HO Depressed Center Flat RDG 99047
2nd James Ehlen HO Maine Central Gondola 1894
NON-REVENUE 1st Mike Bowler HO NYC Rail & Tie car
STEAM LOCO 1st Malcolm Houck HO Dickson 2-8-0 Double Cab #177
DIESEL/OTHER 1st David Durr HO GE 25 tonner USA Std. Gauge
STRUCTURE 1st Andreas Werder N  Third Avenue Bridge
2nd Bruce Robinson HO Fisher Covered Bridge
3rd _Richard Newmiller HO Colgate Mfg. Plant
KIT BUILT
DISPLAY 1st _ Bill Brown HO Mr. Rooter’s
STRUCTURE 1st Jerome McDonald HO RC&N Icing Dock
2nd Andy Reynolds HO Clonts Automotive Service
SPECIAL AWARDS

Sunrise Trail New Modeler

Lakeshores Division Harold Russell Award

(Harold, who will be 92, is MMR #14.)
HUB Division Award (for 2™ highest score)
Baldwin Award (for best in show)

PEOPLE'S CHOICE AWARDS

None presented

GE 25 Ton loco
Third Ave. Bridge

David Durr
Andreas Werder

Andreas Werder
Mal Houck

Third Ave. Bridge
2-8-0 #177

10
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ATTACHMENT (6)

PHOTO CONTEST “CELEBRATION of IMAGES” AWARDS

Presented by Photo Contest Chair Mike Tylick
JUDGES: Malcolm Houck, Andy Reynolds, Ed Koehler

BLACK & WHITE
PROTOTYPE 1" Ed Koehler
2" Ed Koehler

COLOR
PROTOTYPE 1% Kevin Katta
2" Blaise Vece

MODEL 1**  Malcolm Houck
2" Malcolm Houck

3  Malcolm Houck
HM Blaise Vece

BEST IN SHOW Ed Koehler

PEOPLE’S CHOICE
None presented

11



