Northeastern Region, NMRA
BOARD of DIRECTORS MEETING
07/10/22
Meeting conducted over Internet via Zoom.
Present:
Officers
President: Ed O’Rourke
Vice President:

Directors
Northern: Tom Oxnard
Eastern: Erich Whitney

Secretary: Jeff Paston

Western:

Treasurer:

Southern:

Asst. to President:
Past President:

Central NY: Rick Mniece
Eastern Canada: Fergus Francy
Garden State: Jim Homoki
Green Mt.: Erich Golschneider
HUB: Erich Whitney
Hudson Valley: Bob Robbins
Hudson-Berkshire: Irwin Nathanson
Lakeshores: Dave Durr
Little Rhody: Sue Osberg
Metro-North:
Nutmeg: Jeff Hanke
Ron Pelletier
Seacoast: Glenn Mitchell
Southern Tier: Robert Peterson
Sunrise Trail: Dennis DeAngelis

Not present: Metro-North Div.
Meeting called to order at 7:05 pm EDT by President Ed O’Rourke.

NER Staff & Guests
Coupler editor:
Webmaster:

Jim Seroskie

Communications:

Chuck Diljak



Moment of silence to remember our friends who have passed recently



Approval of Previous Minutes:
i. 4/10/22 minutes
Dave Durr moved to accept minutes; seconded by Jeff Hanke. Carried



STANDARD REPORTS
1 President’s Report
i. Full report in ATTACHMENT #1
ii. The NER offers condolences to friends and families of former NER director Larry
Cannon, who died from a fall at home July 2. Bill Turczyn, board member and one of the
founders of Eastern Canada Division, died on May 7. Also, Walter Wohleking, former editor
of the Sunrise Trail Division's newsletter; Ken Nelson, MMR, who earned his MMR in 2021.
His Poco Valley was well known in the Hudson-Berkshire Division and beyond; and Ron
Palmquist, Seacoast Division Director for 14 years, editor of Seacoast Division newsletter.
(We offered condolences to Joe Lecaroz’s family at our last meeting.)
Condolences also to Western Director Ed Olszewski, whose wife Tina died July 10.
iii. President O’Rourke asked whether there were any comments on digital NMRA magazine.
A few directors indicated that they hadn’t heard any.
iv. President O’Rourke asked about consideration of advertisement in Model Railroad
Hobbyist online magazine. He said he will investigate this further.
v. President O’Rourke noted at risk persons policy announced in NMRA email bulletin
received “quite a bit” of pushback, including from Steve Erickson of Little Rhody,
whom Ed said had valid concerns. Ed said other pushback concerned how
to enforce or implement this policy. Ed said that when dealing with minors, it
is important to ensure that events have many people or parents present. Ed
said common sense should prevail. Ed restated that until there is
clarification/revision from the NMRA, we are unable to implement this policy.
1. Southern Tier Supt. Bob Peterson inquired about how this program could be
added to Division bylaws.
A Little Rhody Supt. Sue Osberg noted that Divisions should be
very careful of how such policies are added. She noted that
different laws in different states and provinces make this
very hard to enforce. She said that National NMRA is
needed to to write a policy that everyone can implement.
B) There was a consensus that it would be best not to add such
policies to bylaws at present.
C) Lakeshores Supt. Dave Durr noted that it may be possible to
have individuals supervising at-risk subjects.
D) Eastern Director Erich Whitney suggested that our members
should review BSA standards at the Scouting Website. He
said obviously they take this very seriously, and have
experience with this. Erich said the NMRA has backed away
from a youth program because it is such a huge issue.
2.

Vice President’s Report
i. Full report in ATTACHMENT #2
ii. President O’Rourke asked that directors vote on the three nominations offered so
far for the Spate Award.

3.

Treasurer’s Report – Gerry Covino
i. Full report in ATTACHMENT #3
Dennis DeAngelis moved to approve Treasurer’s Report; Erich Whitney seconded. Carried

4.

NER Convention Committee Report – Dave Insley
i. Full report in ATTACHMENT #4
ii. Concern was expressed about low numbers registering so far. Fees go up after July 31.

5.

Webmaster Report – Jim Seroskie
i Full report in ATTACHMENT #5

6.

Communications
i. Full report in ATTACHMENT #6
ii. Chuck noted that any Division that needs promotion for its shows should contact him with
photos and information so it can be promoted to NER members through Constant
Contact. Hudson-Berkshire Supt. Irwin Nathanson had asked if H-B’s Great Train
Extravaganza could be promoted.



OLD BUSINESS
i. Seacoast Supt. Glenn Mitchell asked about Officer & Director Liability Insurance that had
been discussed at the NER BOD meetings. He would like to flow the coverage down
to Division officers and Directors.
a. President O’Rouke reported Bob Weinheimer, Regional Activities Coordinator on
NMRA board, said this would be brought to the National BOD, but according
to CFO Frank Koch and General counsel Bob Amsler, NMRA liability
insurance does NOT include Region and Division Officers and Directors. Ed
noted that Personal Umbrella Liability insurance can be purchased
individually at a low price, but a NER wide policy is a very expensive option.
Ed says he will be in touch with NMRA Eastern Director John Doehring and
RAC Director Weinheimer to explore this further.



NEW BUSINESS
i. Supplemental RailPass fees for NER Divisions
a. Lakeshores Supt. David Durr notes that his division shares promotional tables
with the WNY Division (NFR) at various train meets, and the NFR
supplements the RailPass fee with $10 for anyone that signs up at the show
and lives in that region.
1. Dave Durr asked whether there is any possibility that NER Membership
Development Account or some other appropriation could be
used in a similar manner, so that he can offer the same deal
to any prospective LSD-NER members?
ii. VP Dave Insley proposed the following for adoption into the policies of the NER:
a. Assume responsibility for the current GSD efforts to fund a portion of the
RailPass for anyone signing up
b. Dave noted that in Springfield, currently GSD pays $9.95 and the member pays
$10.
A) President O’Rourke said Treasurer Gerry Covino has concerns
about this program due to costs.
B) Fergus Francy of ECD noted that RailPass supplement is a
good way to boost numbers.
C) Northern Director Tom Oxnard suggested that Divisions do this
on their own. Fergus said that RailPass could help ECD gain
more members. He said that younger generation is into
digital and online and now would be the time to utilize this
promotion. Seacoast Supt. Glenn Mitchell concerned that
without personal incentive, retention of new members may

be difficult. President O’Rourke suggested this be tabled
until next meeting so that Treasurer Covino could comment.
D) Dave Durr suggested talking with NFR and see how program
impacts its budget.
E) Communications Chair Chuck Diljak suggested offering RailPass
at NMRA shows and at Springfield show.
F) President O’Rourke said he will investigate the number of
RailPass memberships received at Springfield, as well as
talk to the NFR Region about how they fund this program at
train shows in its area. He will also see if the National NMRA
has any information on what percentage of RailPass
memberships continue as regular members.
iii. Hybrid Division Meetings
a.Hudson-Berkshire Supt. Irwin Nathanson inquiring which divisions are following
this model -- in person with live streaming; He asked what has
been their experience? What equipment is recommended?
b. Irwin said he wonders about classroom-type events and what success and
experiences of others has been with hybrid, in-person, and ZOOM.
1) Little Rhody Supt. Sue Osberg said three who couldn’t attend LRD
meeting in person participated by ZOOM, including the presenter.
2) Seacoast’s Glenn Michell said his division has done a couple of these
with 19 attendees in person and 6 on ZOOM. He noted because of
large distances, this kind of meeting is a useful format. He said to
make sure to check out wi-fi at venues because videos and live
layout tours need a big bandwidth.
3) Jeff Hanke said Nutmeg has done it three ways: completely virtual, live
with conference video, and live in person.
4) Fergus Francy said meeting using hybrid format working well in ECD in
conjunction with Maritime Federation because of geography in his
area. Fergus said, “Virtual seems to be the way of the future.”
c. Chuck Diljak reported that NMRA is planning to introduce new Internet program to
replace ZOOM.



AREA DIRECTOR REPORTS
Western
Ed Olszewski forwarded the following:
i. The Hudson Valley Division has been provided information on the member retention
programs available from the NER and the NMRA.
ii. Progress with the Southern Tier Division has been slowed due to personal matters being
dealt with by division members.
iii. The Central NY Division has extended an invitation to all members of the Southern Tier
Div to attend their Division Picnic July 23.
iv. The Hudson-Berkshire Division Hosted the Central NY Division for a joint meeting/layout
tour day and dinner. The joint meeting was well attended by both divisions and some
wonderful layouts were visited.
Northern
Tom Oxnard reported that with Larry Cannon’s death, there is need for new AP chair and judges in his area.
Eastern
Erich Whitney reported that RAILrun operating programs have ended. He said members in his area are
working to bring it back as NMRA event.



DIVISION DIRECTOR REPORTS
Central NY
i. Full report in ATTACHMENT #7
Eastern Canada
i. Full report in ATTACHMENT #8
Garden State
i. Full report in ATTACHMENT #9
Green Mountain
i. Supt. Erich Golschneider said Division has 31 members
ii. GMD had meeting recently
HUB
i. Full report in ATTACHMENT #10
Hudson Valley
Hudson-Berkshire
i. Irwin Nathanson submitted report: We held our annual family picnic in June at beautiful
Thacher State Park. Weather was cloudy and cold and only 25 members and guests
attended. They ate and visited around a campfire to stay warm!
ii. As usual, HBD takes July and August off
iii. Annual elections are coming up in November. One Board position is up for election and
the incumbent, James Lauser, has agreed to run again. The Presidency is also up
and the incumbent, Irwin Nathanson, will not be running. At least one candidate is
“thinking about” running
iv. Even though our Great Train Extravaganza isn’t until December, planning (primarily
advertising) is already underway. Irwin noted more competition from privately-run
events.
Lakeshores
i. Full report in ATTACHMENT #11
Little Rhody
i. Supt. Sue Osberg reported the annual dinner and elections were held in June.
a. Chief Clerk Dick Nagle retired; New Chief Clerk Rich Sisson took over.
b. LRD gave out first Henry Pierce memorial achievement award to Justin Maguire
MMR. Sue said the award is a model caboose.
c. The LRD Picnic is at the Eastern Connecticut museum
Nutmeg
i. Supt. Jeff Hanke reported the Division had a meeting in June. Members are focusing on
hosting the Sept. NER convention in Windsor.
Seacoast
i. Full report in ATTACHMENT #12
Southern Tier
i. Supt. Bob Peterson noted his Division received invitation from CNY Div to attend its
Division picnic on July 23. He said the Division Picked up four new members.
Sunrise Trail
i. Supt. Dennis DeAngelis said Division is continuing its Wednesday night clinics on ZOOM.
He noted that the clinics draw viewers from around the NER and the country, in
addition to Sunrise Trail members.

ii. Dennis said the Division had a 'let's talk trains' get together at a the Visitor's Center on
the Long Island Expressway. There was no formal presentation, just 10-14 guys
talking about whatever came up. He said it was well received and they will try to
make it a regular event.
Next meeting scheduled for 7pm Eastern/8pm Atlantic time on Sunday, Oct 9
Fergus Francy moved for adjournment; Irwin Nathanson seconded. Carried
Meeting adjourned at 8:27 pm EDT.
Respectfully submitted,
JEFF PASTON, NER Secretary

ATTACHMENT #1
PRESIDENT’S REPORT
Positives:
The 2022 Region Convention “Connecticut Yankee” will be in Windsor, CT September 15 – 18.
NERX Virtual convention was March 21 – 24. It was well attended and by all accounts a success. This will
be an annual event going forward.
Most of our Divisions have been able to resume meetings. There have been two joint meetings in upstate
NY with the Lakeshores, Central New York, and Hudson Berkshire divisions. Western NY Division NFR has
also been involved.
Winter weather and the Spring Covid spike reduced attendance at the Amherst Train Show. We did have a
table and met a good number of modelers. We have created a budget item to subsidize RailPass sign-ups at
the show next year, as part of our Membership Development initiative.
We continue to hold our quarterly Board of Directors meetings via ZOOM, with excellent participation.
Thus far I have not fielded any serious complaints about the Digital magazine.
Challenges:


Several of our smaller Divisions are struggling since the pandemic, have suffered membership losses, and
are having difficulty restarting meetings. We created a Membership Development plan to assist Divisions by
providing financial support for Membership initiatives, similar to the NMRA’s program. The plan is to utilize
Region funds to supplement the NMRA funding. Divisions will apply to the NMRA and can also submit to the
Region for expenses beyond the NMRA program. NMRA’s increase to $200.00 has obviated some of the
need for the Region program.



We have not been able to solve the issue with delivery of the Region Magazine “The Coupler” to our
members in Canada. I have talked to the Eastern Canada Division Superintendent, but neither he nor I have
been able to work anything out.



Oswego and Jefferson counties in upstate NY remain a concern to us. These two counties are officially in
the NFR St. Lawrence Division and suffer from the same cross-border issues as the Western NY division
(which has become a new NFR Division separate from the International Division) and the Lakeshores and
Southern Tier Divisions, which are now part of the NER. There is an active Model Railroad group in the
Oswego-Fulton area and also in the Watertown-Alexandria Bay area, but most are not NMRA members. It
would seem that the logical course would be to bring these two counties into the Central New York Division,
but this makes that division very large geographically. Our West At-Large Director Ed Olszewski has this on
his “to-do” list, but how to proceed is unclear at present.



Several areas of our by-laws need some revision, particularly with the need to hold elections and meetings
virtually during the pandemic.



The “At-risk Persons” policy has generated pushback from at least one Division, and I believe there is
considerable confusion as to how it could be implemented given the variety of states and provinces we
cover. One of our members has had an ongoing email conversation with John Doehring regarding it. I do not
see how it is possible for us to implement it as it stands and look for a revision from the National BOD.



I have been told by both Frank Koch and Bob Amsler that Region officers are not covered by the NMRA
Officers and Directors insurance. We are looking into purchasing coverage ourselves, but the cost is
considerable. This is an area the National could step up and provide assistance.

ATTACHMENT #2

NER Vice President Report
10-July 2022

Spate Award
I have 3 votes for this years award, Green Mountain, Seacoast and CNY. Hudson Berkshire has recused.
I still need votes from the rest of the divisions.

Train Shows
Do we need to set a schedule for shows or will Springfield be the one and only show?

Dates for this year are January 28&29. I will start soliciting volunteers in the fall.

Banners
The NMRA banner was returned to me. The zipper for the package broke in the intial transit so I
need to see if it can be fixed. I have that and the NER banner in my possession.

David Insley
NER V.P.

ATTACHMENT #3

ATTACHMENT #4

NER Convention Committee Report
10-July 2022
Current Highlights
2022 Convention – Registration is in progress, lower than expected
2023 Convention – Sunrise Trail Moving forward
2023 Convention – Eastern Canada/MFMR Memorial Day event
Meetings
Last meeting was in April. Minutes are here.
Next Meeting is August 15.
Convention Handbook Updates
I am behind incorporating all redlines, but I have no feedback so assume it will be good to go. I will
present a final next meeting for a vote and addition to the website.
2022 – Connecticut Yankee – Windsor CT
September 15-18 in Windsor, CT
https://ner-conventions.org/connecticut-yankee
Notes:
Operating sessions will be in pairs, so you signup for an am and pm slot
Clinic Schedule is close to complete
Naugatuck Railroad trip will be opened to non-convention attendees soon
Numbers are behind historical numbers.
Month
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9
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8
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9
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36
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21
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37

34
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14
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27

14

16

5

16
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Numbers as of 7/5/2022
Item

Current

Total Primary Registrations

Early

Early Combo Registration

Regular Registrations

Regular Combo Registrations

At Door
Spouse/Family Registrations

Regular

Combo
Non-NMRA Member Fee (Registrations included above)
Banquet
Thursday Evening Welcome Reception
Sunday Awards Breakfast
Building Bar Mills Ash Pit
Train Excursion
Operating Slots Available

62
21
41

17
8
9
0
7 (57 total)
2 (52 total)
1 (51 total)
7
29
52

Operations Requests
Operators Requesting Multiple sessions
By Division
Region/Division
MER
PCR
Central New York
Garden State
Green Mountain
HUB
Hudson Valley
Hudson Berkshire
Lakeshores
Little Rhody
Metro North
Garden State
Nutmeg
Seacoast
Sunrise Trail

29
19
Registrants
3
1
7
2
3
9
4
4
2
2
2
2
15
7
1

2023 - Long Island
Hotel is narrowed down to 2 possibilities. Site visits planned.
Layouts and tours planning is progressing well.
Spring 2023 – Eastern Canada is planning to host a convention with the Maritime Federation of Model
Railroaders the weekend of May 26th 2023. Details to follow.
2024 – Open
2025 Lakeshores
The Lakeshores Division is looking to host a convention in the Rochester area in 2025.

ATTACHMENT #5

NER Webmaster Report—7/10/22

Jim Seroskie

SiteGround (SG)
Hosting 12 websites
5 Wordpress
3 Joomla
3 HTML or custom coded w/Frames
1 Drupal (to be removed after Wordpress site completed)
Registered 11 domain names
Nine .org domains
Two .com domains
nutmegdivision.com
sunrisetraildiv.com
NOTE: greenmountainnmra.com registered on goDaddy but hosted on SG
Eastern Canada Division
New to SG (site is up and running)
Moved to Wordpress open source from wordpress.com
New domain
easterncanadadivision.org
Had no custom domain name before move SG
Nutmeg Division
Moving from Drupal to Wordpress
Current site nutmegdivision.com on SG
New site nutmegdivision.org on SG — WP site established but not begun
Existing nutmegdivision.org was being redirected to nutmegdivision.com
Dave Delorey cancelled this redirect for me (.htaccess file modification)

Hudson Valley Division
New website hudsonvalleynmra.org under development
Had no prior website
Southern Tier Division only division without website or not in development

ATTACHMENT #6

Communications Report – Constant Contact
Submitted by Chuck Diljak
Table 1: Email history since last NER Board of Director’s meet.
11 emails: 2 - NER News, 3 - Renewal Reminders, 3 - Welcome to the NMRA, 3 - Connecticut Yankee
Click rates are higher for April NER News due to the new issue of NER Coupler being posted to the website

ATTACHMENT #7

CENTRAL NEW YORK: Submitted July 1 by Drew James, CNY Superintendent
After many months of waiting, we were pleased to learn in May that our division has been incorporated as a not-forprofit corporation in the state of New York. This will allow us to move forward to obtain 501C3 status with the federal
government.
At the end of April, we hosted our annual “Ops ‘Till You Drop” weekend. This event, organized by Bill Brown,
consists of three op sessions and a group breakfast held over two days. Attendance was down this year likely due to
state of the pandemic in Central New York at the time. We plan to hold this event again next year.
In May we attended a layout tour and dinner hosted by the Hudson – Berkshire Division. We had fourteen members
tour five wonderful layouts and enjoy a pizza and wing dinner. We greatly appreciate the effort put into this event
and the warm welcome we received from our Hudson-Berkshire hosts!
In June we had a divisional meeting in Oneida hosted by one of our members, Bob Wilkins. We were able to visit
Bob’s beautiful HO layout for the first time. Our next event will be our annual picnic on July 23 rd, hosted by Jim
Heidt.
Our division’s board met in June and planned events for the next year. The board also made the decision to drop
our COVID restrictions recognizing that we may need to revisit this issue in the future.

ATTACHMENT #8

EASTERN CANADA DIVISION
The Eastern Canada Division has been meeting quarterly, on June 1 st we held our Annual General Meeting with all
members invited. The nomination committee secured 8 BOD positions. One was left vacant with the death of
founding member and former treasurer, Bill Turczyn. Nominations were opened to the floor but none were offered.
Therefore, the membership voted in the 8 nominated BOD members. They are listed below:
Louis McIntyre
Bob Henry
Fergus Francey
Dave Gunn
Greg Williams
George Jarvis
Rob Leathley
James Whatley
From this slate of board members, Greg Williams was elected as president and George Jarvis as vice-president. Per
by-laws, the president then has 3 weeks to appoint BOD members to their positions. This occurred and was ratified
by the board in our June 29th meeting.
Treasurer:

Bob Henry

Secretary:

Fergus Francey

Membership:

Dave Gunn

Achievement Program:

James Whatley

Newsletter Editor:

Louis McIntyre

Webmaster:

Rob Leathley

Over the past few months, several new members have joined and have begun participation in the AP. James is
working with them and there is excitement around the program. NMRA President Gordy Robinson did a clinic during
our monthly Thursday evening Zoom sessions and explained the Golden Spike. This prompted several members to
attempt and with the help of James, complete the requirements.
Rob Leathley has been working on our website. We arranged with the NER webmaster to have a domain and web
hosting with them. The site is almost ready to launch, and we expect an event in the early fall.
Our newsletter is very popular with members and non members alike and Lou reports he has no lack of content,
which has always been a problem in the past.
The Maritime Federation of Model Railroaders annual convention is being hosted by the Saint John Society of Model
Railroaders in conjunction with the division. We have spoken to the NER BOD and they have sanctioned the event.
The convention is planned for May 26-28 in Saint John. You can visit the website, which will be updated as we get
details confirmed. www.fundyrailfest2023.ca

ATTACHMENT #9

GARDEN STATE DIVISION
Report to NER Board of Directors
July 10, 2022


GSD Board meetings
a. a meeting was held on April 16, preparing for the Spring Meet
b. a meeting was held on June 25, preparing for the Summer Meet

2. Achievement Program
a. No new certificates were completed during this period
b. List of individuals known to be working on certificates:
i. Tom Wortman - cars
ii. Jim Homoki - civil
iii. Bob Dennis - scenery
iv. Mark Moritz - Chief Dispatcher
v. Scott Gothe - Author
vi. Jim Walsh - Author
3. Membership Events
a. Spring joint meet
i. Held in person on May 7 in conjunction with the New Jersey Division as our
annual joint meet
ii. Approximately 30 people attended from each Division
iii. Two clinics were presented, one on CAD design of layouts, and one on
background painting
iv. Layout tours were conducted.
b. Summer meet
i. To be held on July 23 at the Model Railroad Club, Inc. in Union.
ii. Will include two clinics and a layout operating session.
iii. One clinic will be on building structures with paper and card, and one
will be about the history and operations at the Model Railroad Club.
.
4. Whistlepost
a. Spring issue came out in April
b. Summer issue is due out in July.
5. Membership
a. 11 new members were signed up at the CNJ Historical Society swap/sale meet in
March

ATTACHMENT #10

HUB Division
NER Regional Quarterly Report
Overview Second Quarter 2022
As our year ending 2021- 2022, HUB has accomplished more than expected with all the monkey wrenches that we
had. With that, we look forward this coming 2022-2023 year with success and additional events, as of Spring
TRAINing 2023, Conway Train excursion June 2023, additional modular display and Railfun activities.
This month we are having our annual members summer picnic at the Waushakum Live Steamers in Holliston, MA,
on Sunday, July 17.
Our modular group display on April 23-24 2022 at Edaville 75th anniversary celebration, Carver MA., was a success
and fantastic weekend.
Our monthly Railfun meeting has been also very successful, the Railfun coordinator has great clinics and
presentations scheduled for our upcoming fall events. Please check on our headlight and website for details.
We have more planed for the upcoming year….
Membership
As of our last HUB Division Board of Directors (BoD) meeting, we have 289 +/- members at that time, and we have
lost some members since last reports. Our membership Chair is planning ideas for retainage, special membership
incentives, marketing, to be introduce this coming year.
Division Financials
HUB Division is pleased to report that our division finances is in good shape and stable for this year.
Bylaws Revision Update
The Division voted on April 22, 2022 on our annual meeting to accept and revised the bylaws for future elections
procedures.
Annual Meeting
HUB Division Annual Meeting was held on Apr 22, 2021 (Fri), with the elections for three (3) Board of Directors
(BoD), the Clerk announce the results of the election: New BoD elected Bruce Robinson, and re-elected; Peter
Watson and Malcolm Houck.
Finally, The HUB Division in partnership with the Wolsztyn Experience Mutual Trust Society together with Wolsztyn
Locomotive Depot Cultural Institute in Poland to support Ukrainian refugees has done a marvelous job for helping
out the effort on the Ukrainian relief. Stan Ames, HUB coordinator will be having a summary report to the HUB Board
of Directors and the membership, soon…
Respectfully submitted,
Manny Escobar
HUB Division, Inc. el Presidente

ATTACHMENT #11

LAKESHORES DIVISION
Second Quarter–2022 Report for NER-BOD

Membership--Jim Fairbanks
As of May 21, 2022 the Lakeshores Division had 89 members with dues up-to-date
and 6 members past due. Since the date of this report member Tom Gille has
passed.

Finance--John Becker
As of June 30, 2022 the Key Bank account balance was $3,072.51. There was
$25.23 in petty cash. Total Division funds were $3,097.74.

Executive Committee
The Executive Committee last met on April 20, 2022 via Zoom to plan activities
for the general membership. Minutes are available on request. The next meeting
will be on Wednesday, July 13, 2022 also via Zoom.

General Membership Meets
On Saturday, May 28, 2022 a combined meet with the WNY-NFR Division was held
in Buffalo. This meet was O-scale focused and three layouts were open for
viewing.
The Lakeshores Summer Picnic will be held on Sunday, August 20, 2022 at Dave
and Midge Durr’s home. It will also include a members only swap meet and
operating layouts set up by the Genesee-N-Ontario N-scale modular group.
An “Op around the Clock” operation weekend is scheduled for Saturday and
Sunday, October 29 and 30.
The “Lakeshores Build-it Series”, our version of “Modeling with the Masters” with
Jim DeMarco, MMR leading at his home in continues on an ad hoc basis
depending on the availability of the four participants.

Train Shows
No shows until Fall

BataviaRPM
The Second Annual Batavia RPM (Railroad Prototype Modelers) Meet sponsored
by the Lakeshores Division and the Genesee Society of Model Engineers will be
held on Sunday, March 26, 2023, in conjunction with The Great Batavia Train
Show.

Achievement Program--Ned Spiller
No new awards

Communications--Ray, Howard, Ed O’Connell, Dave Durr
The most recent issue of the Lake Shores Limited was published in May. The
Member Marketplace is published monthly if there are submissions. The
Division’s Facebook site, webpage, and calendars are up-to-date.

Member Publications
No new publications
Respectfully submitted,
David P. Durr
Superintendent
July 10, 2022

ATTACHMENT #12

Seacoast Division NMRA Report
To
Northeastern Region Board of Directors
July 10, 2022

Spring 2022 Event
The Seacoast Division of the NMRA held its Spring 2022 Live Event with Zoom on April 23, 2022 at the Newington
Old Town Hall. We’d like to offer a special thank you to John Newick for arranging the venue and Bob Kotsonis
running the Zoom portion of the meeting. The event was attended by 19 NMRA members in person and 6 members
via Zoom.
The Seacoast Board of Directors had decided to hold a Silent Auction of model train items donated by the Seacoast
Members. The proceeds, $489, went to the Seacoast Division Treasury and will be used to help defray the costs of
the quarterly events. Mike Pederson was the Silent Auction Coordinator.
Four clinics were given: “Presenting a Clinic for NMRA Seacoast Events,” was given by Jack Lutz. “Kitbashing a
Boston and Maine RR Tie Car”, was given by Dave Kotsonis. “The Pursuit of Realism by Lance Mindheim” was
presented by Tom Oxnard, MMR. This clinic is part of the NMRA EduTrain series of clinics available to members on
the NMRA website. “Building a Helix,” was given by Tage Erickson.
Following the Spring Event, John Newick opened up his Central Maine and Aroostook (N) layout and Dave Kotsonis
opened up his Greenland Valley RR (HO).
Upcoming Seacoast Division Summer 2022 Event
The Seacoast Division Summer 2022 Event will be held on July 16, 2022 at the Great Falls Model Railroad Club in
Auburn, Maine.
Seacoast Division Board of Directors Meetings
Seacoast Division BOD meetings were held on April 21, 2022 and June 3, 2022, both via Zoom. Discussion centered
around the preparation for the upcoming Summer Event. The next Seacoast BOD meeting is scheduled for July 12,
2022.
Fallen Flags
The Seacoast Division recently lost two members that were major contributors to the growth and success of the
Seacoast Division:
Ron Palmquist passed away on April 17, 2022. Ron served as a Seacoast Division Director for 14 years,
from 1996 through 2009. Concurrently he was the Editor Seacoast Division Newsletter, “The Switch Tower”
for 13 years.
Larry Cannon, MMR, passed away suddenly on July 2, 2022. Larry earned his MMR in 1999. Larry served
as a Seacoast Division Director for 22 years, from 1997 through 2018. He served as the AP Chairman for
Maine for 25 years, from 1997 until his death. Larry also served as President and Vice President. Larry
hosted many operating sessions on his home layout and was also active in the Great Falls Model Railroad
Club.
The members of the Seacoast Division are grateful for the dedication and efforts of Ron and Larry. They will
be missed.
Respectfully submitted,
Glenn Mitchell
Seacoast Division President, Director and Event Coordinator (Acting)

