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CONTESTS AND CLINICS AT COMBINED CONVENTION
Elmira Committee Plans New Ladies Event

The Ladies' Railroad Novelty Display will be one
of the feature events at the joint NER-NFR Spring con-
vention in Elmira, N.Y., on May 20-21-22. All ladies
attending are invited to enter Bric-A-Brac and Novelty
items in this contest. Because of display restrictions,
however, it will not be possible to accept clothing as
entries. Also planned is a mammoth model display which
will be opened to the public. (Ed.note: You can be of
great assistance in presenting the hobby of Model Rail
roading to the general public by bringing models for
this display even though you do not wish to place them
in the various competitions.) In addition, there will
be the regular model contest, a drawbar contest, and
the Special Silver Anniversary Contest. As a token of
the NMRA 25th Anniversary, a Quarter will be refunded
to each person submitting an article for display.

Clinics on Scenery Building, Switch Construction,
Transistor Teack Indication, Iayout Design and Painting
Rolling Stock will be presented on Saturday afternoon
by members of the New York Society of Model Engineers.
Calvin Ackley will demonstrate the building of scenery
from the mixing of the plaster to the finished product
including the proper construction of tunnel portals.
The construction of switches will be shown by Geo. Mains
whowill display and use the jigs and gauges which were
made by the society. JohnWells will give a demonstra-
tion of the use of transistors for track occupancy in-
dications. Layout design will be discussed by John
Johnson and a display on the painting of rolling stock
will be presented by Ernest White. These men will also
conduct a panel discussion following the banquet.

The NER Prototype Operations Clinic will be
presented on both Saturday and Sunday mornings
under the direction of Chairman Avard Fuller
who will give an illustrated lecture fol-
lowed by a discussion of model railroad
operation. On Sunday morning there will
also be a Prototype Signal Clinic led
by Bruce Coughlin, convention co-chair-
man for NER, who is employed by the General
Railway Signal Company. He will try to cover
information which you should know about proto-
type signals in order to model them adequately.
Included in his talk will be a list of details for
which to look when examining signal installations.

The Mark Twain Hotel has profmised a banquet to
be remembered. They are providing several surprizes
and a special Bonus Surprize., In addition the usual
door prizeswill also be awarded at this event. The
panel discussion after the banquet will substitute
for a speaker and will be followed by the Draw Bar,
Novelty and Model contests.

Friday night will be used for movies, home model
railroad visits and the usual "discussion groups". A-
mong the movies to be shown are a Pennsylvania RR film

-~ from the collection of the Rochester Chapter NRHS, a

New York Central picture and "The Railroad Signal"
loaned by the GRS company.

Several alternate events are also being offered
by the committee. On Saturday morning there will be
informal visits to PRR Southport Yard and ERIE-DL&W

Continued on page 5

SILVER
ANNIVERSARY
NMRA

PROTOTYPE OPERATION COMMITTEE

I am honored that my friend Doug Smith, our new
President of NER, has asked me to assume the chairman-
ship of the Prototype Operations .Committee. I have ask-

“ed Don‘Peck to serve with me on this committee as my

right hand. Don is more knowledgeable about the sub-
Jject than I am and will be a great assistant.

While discussing with him how we should proceed
with our work, Don impressed on me the need to define
what we mean by "Operations" so that we can establish
the limits of the subject matter with which our com-
mittee should concern itself. This is necessary because,
in its largest sense, The term "operations" as applied
to model railroading covers a lot of ground. Good op=-
eration certainly requires good track and well main-
tained locomotives and rolling stock. We will assume
that you have locomotives which runwell, properly laid
track with good electrical connections, turnouts with
good sharp points equipped with mechanisms to operate

Continued on Page 6

SILVER ANNIVERSARY PLANS

The various activities planned as part of the
celebration of the 25th Anniversary of the NMRA are
coming along very well, reports Ed Ravenscroft, chair-
man of the committee coordinating the program. The
Silver Anniversary Seals are being printed and sheets
of them will be in the hands of members shortly.

The HO and O Standards Gages are in production

and are expected to be distributed this Spring.

A special hobby-type scriber will go to mem-
bers not operating in HO and O scale.

The Model Die Casting Company was
the successful bidder and will pro-
duce the Special Silver Anniversary

commerative car kits. These cars will be
available to NMRA members only for $1 each
with a limit of two cars per member. These
cars are HO scale and come with a beautifully
decorated silver colored body and metal under-
frame all assembled. Brake wheel and X2f couplers
are included but not mounted. Attach these parts to-
gether with trucks of your choice and the car is ready
to roll. Other couplers can, of course, be used. The
car is a 50-foot double door automobile box car and
Continued on Page 5

MODEL IRON HORSES GO TO THE POST

The May 7th issue of the Saturday Evening Post
will feature model railroading in their "Face of Amer-
ica" series. The large color photograph will show the
Brook Valley layout of NER President and NMRA Member-
ship Promotion Chairman Douglas Smith of Bloomfield
Conn. Descriptive material about model railroading was
supplied by Paul Larson, Editor of the Model Railroader
magazine. Be sure to call this informative article to
the attention of your friends .. particularly those who
doubt that model railroading is really an adult hobby.
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NOTICE

If your copy is stamped on the front page %n
red: "This is your last copy until membership is
renewd" please take heed and forward your buck to:

Northeastern Region NMRA, Inc.
12 Glendale Drive
Danvers, Massachusetts

The Hostler says: J

As some of you may have noticed, an attempt has
been made in this issue to "justify" the columns on
the front page. For those of you who are not familiar
with this printing term, it means to make the column
even at both margins. In typesetting, however, the
spaces are reduced or increased after the lines are
set. With a typewriter a preliminary copy must be made
and the finished copy justified while being typed. As
a result it means double the amount of work and for
that reason only the front page has or will be done in
that manner.

Now that the good weather is approaching, I feel
that I should remind all of you that a railroad right
of way can be a dangerous place. Most of you will be
visiting railroad installations during the coming Sum-
mer months on both organized and individual trips and
none of us wants to read your name in the newspapers
as an accident victim.

Since organized excursions are chaperoned by of-
ficials, I will not dwell on them. My remarks are,
however, just as pertinent to them as to individual
visits.

To request written permission every time one sets
foot on railroad property would, naturally, be a nui-
sance and is not necessary. It should be obtained for
visits to major installations or if you are planning
to visit a number of places on a single railroad. Of-
ficial permission is usualyy easy for members of rail
fan organizations to obtain, but, having obtained it
on that basis, remember that your actions will have a
definite effect on the attitude of the railroad to-
ward future applications. At small points a simple )
"May I...." asked of the person in charge will usual- \_’/
ly suffice. Once he knows that you are aware of the
dangers around a railroad he is less likely to request
your presence elsewhere. Again remember that, if you
show a membership card, you automatically become, in
their eyes, the representative of us all. Most rail-
roaders are friendly and will be glad to let you look
around if you ask. Don't force yourself, however; if
you are asked to leave accept it gracefully and be on
your way. There will undoubtedly be a very good rea-
son whether or not he takes time to explain. A rail-
road is private property and a fine, or a night in a
"free hotel", for trespassing can raise the devil with
vacation plans.

Obedience of the basic railroad safety rules is
mandatory. Of primary importance is the observance of
Rule G. Alcohol and railroads do not mix any better
than alcohol and highways. Nothing will get you chased
from railroad property any faster than the smell of
liquor on your breath. Remember also two railroaders'
maxims:"A train or engine may be run at any time on
any track" and "There is always a train coming until
you are sure there isn't." Keeping these in mind is a
good way to keep from getting hurt. Many accidents to
non-railroaders involve people who KNOW "that rail-
road doesn't run trains on Sundays" or "trains never
come from that direction on that track". As an exam-
ple, a couple of years ago the Boston & Maine was op-
erating a Railroad Enthusiasts excursion on a branch
line which had no regular Sunday service. In one town
a church is located next to the main street crossing
and people are in the habit of parking across the
tracks since no trains are expected. Knowing this, I
went to the police department in advance and asked for
cooperation in keeping the way clear. This required
some convincing, but they agreed although it was clear
that they had some doubts. Several drivers put up an
arguement and very reluctantly parked elsewhere. I1'l1l
grant that no cars would have been damaged as this is -
a "stop and protect" crossing, but.there could have
been considerable delay had the train arrived in the
middle of the service. I have often wondered what the
people inside thought when they heard the whistle. I
saw the expression on the officer's face as he hastily
moved the cruiser away from the track.

Continued on Page 3
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THE DISPATCHER'S TOWER

Here it is Spring again and an-
other COUPLER; the time of year when
we make our annual trek from attics
and cellars to come up for a bit of
fresh air and sunshine; the time when
we take a look back to see what we
have done during the Winter months to
make our private empires bigger and
better running. I hope you all have
had a most successful winter and that
the model railroad layouts of NER are
better than ever. Most of all, I hope
that you have found personal enjoyment in the pur-
suit of the hobby and personal pride in your work.

This past Winter has been a busy one for me.
I never thought that being President of NER could
take so much time. The time spent has been most en-
joyable, however, as I do like to hear from fellow
railroaders, and hearing from model rails is some-
thing I certainly have been doing. My mail averages
about three letters a day and is all answered.

In my last Dispatcher's Tower column I stated
that I would like to see more Divisions in NER and
that anyone wishing information should contact me.
The only request for information on Divisions came
from another Region. I cannot believe that we here
in NER are so backward that we do not want to get
together with our fellow hobbyists. Several of the
other Regions have made great strides in the form-
ing of Divisions to facilitate the exchange of mo-
del railroad information and increase opportunities
to meet other modellers. It is said of us New Eng-
landers that we are hard to get to know. 1 do not
believe this, but the fact remains that many mem-
bers of NER do not seem to want to meet their fel-
low members.

Another item in my last column was a request
for suggestions from you on how to improve NER. I
stated that if you, the members, do not let the
Directors know your feelings they must run the Re-
gion as they see fit. I am most happy to find that
the Northeastern Region is being operated in a man-
ner that suits everyone. The Directors of NER have
not had a single letter from any member with ideas
or suggestions.

One thing that is most gratifying is the big
growth of our membership. As of last August there
were 1856 NMRA members within our Region of which
about 600 were members of NER. At the end of Feb-
ruary there were 2081 NMRA with NER's membership up
to around 800. This has proven the point that there
are people around us who want to join this organiz-
ation which has done so much for our hobby. The odd
thing about this growth is that it has not been the
result of the present membership going out and get-
ting new members but of a mailing list which Bob
Bast, NMRA Office Manager, has sent out. He obtain-
ed Model Railroader's mailing list from which he
sent out recruiting letters and the response has
been very satisfying. May I ask all of you once a-
gain, please, to ask your railroading buddy to join
NMRA and NER. These are the people we want for mem-
bers; these are the ones you know and who rightly
should be members. If you will not do this simple
thing, ask a friend to join NMRA, you are not doing
your friends or your hobby the service they deserve.
How about it?.....Ask someone today.

Your President had the pleasure of going to
Chicago and attending the Board of Trustees meeting
of the NMRA which was held on February 27. Believe
me when I say that you have a real gang of highly
interested fellow hobbyists working to make model
railroading better for all of us. About forty men
from all parts of the country attended and spent
from 10AM to 1130PM on that Saturday at the meeting.
There was no horseplay or time wasting small talk,
but a constant discussion of model railroad prob-
lems; problems of Regions, membership, money, con-
ventions, standards and the general betterment of
the hobby were the subjects. YOU were the people in
whom these men were interested. They all spent their

own money to attend just to make sure your interests
in the hobby were being protected. I was most im-
pressed by the amount of time that some of those
present had spent to improve the products on which
you spend your money. In another part of this issue
I have written a report on what is being done to im-
prove the wheels that run on our railroads. Another
that has come from the time spent by the engineering
committee is the new 25th Anniversary O and HO scale
standards gauges. So, all in all, you have much to
be gmateful for that we have a great team of fellow
model railroaders spending their own time to make
this a better hobby.

REMEMBER! This is YOUR organization.......... It
becomes what YOU make it.

DOUGLAS S. SMITH

ADVERTISING RATES FOR THE COUPLER

At the Winter meeting of the Board of Directors
of the Northeastern Region it was proposed and voted

.to accept advertising in the Region's magazine THE

COUPLER. The rates will be as follows:

Non-commercial Commercial
$24.00 Full Column $40.00
12.00 Half Column 20.00
6.00 1/4 Column 10.00
3.00 1/8 Column 5.00

Non-commercial shall mean any person advertis-
ing items for sale or exchange not connected with a
manufacturer or hobby outlaet or in the hobby for
profit.

Commercial shall mean any person advertizing
items for sale who is connected with a manufacturer
or hobby store or who engages in private production
of hobby items as a means of personal profit.

The amount of space to be allotted for adver-
tising is left to the Editor. It is the desire of
the Directors not to have advertising on the front
page of THE COUPLER.

Copy for advertising should be furnished by the
person buying such space and any "cut" wanted must
be provided by the advertiser. The Editor will not
be held respomsible for any advertising turned down
because of lack of space or copy held to be in bad
taste. Errors will be avoided, but THE COUPLER will
not be held responsible for wrong spelling of items
or mistakes in prices listed. If the advertiser de-
sires the Editor to write copy for his ads it will
be the Editor's privilege to decide whether he will
do so.

Payment for advertising should accompany the ad
copy and will be refunded if the ad is not run or is
not acceptable. Checks or money orders should be made
payable to The Northeastern Region NMRA. Please do
not send cash.

HOSTLER SEZ

The best overall advice is to use common sense
and DON'T take chances. If you don't have time to WALK
across a track before an approaching train, then WAIT.
It is far better to spend a few extra minutes waiting
for a train to pass than the rest of your life,if any,
wishing that you had.

This is not meant to be a sermon. Imust admit,
however, that I have ulterior motives in writing it.
First, I enjoy my associations with you at and between
conventions and wish to continue them. Second, I hate

to make out accident reports and attend investigations;

my time can be used constructively in so many other
ways.

See you at Elmira.
DONALD S. ROBINSON



A REPORT ON THE FLANGE DEPTH TESTS

At the recent NMRA Board of Trustees meeting in
Chicago a very interesting report on wheels was pre-
sented by A. Ballard Bradley, Chairman of the Engin-
eering Committee. A great amount of time had been
spent by the HO Standards Committee in testing many
sets of trucks with various flange depths and con-
tours. This is a report of the results of the study.

The Hobby Industry Association of America,which
has been desirous of using deeper flanges, was con-
tacted and agreed to cooperate in the study. The Pac-
ific Coast Region offered their help and provided
six sets of trucks with relatively sharp flanges
which ranged in depth from .019 to .045. The HIAA
trucks had good quality brass wheels, equalized and
properly gauged, with rounded flanges of .045 depth.
All trucks conformed to NMRA Standards except for
flange depth.

The proceedure for testing was to mount the
various trucks in turn under the same cars and run
the cars through the same cycle of operation, keep-
ing a record of derailments with all types of flang-
es. These tests were run on many layouts around "“the
country so as to get a fair cross section of track
conditions.

After all the figures were compiled and correl-
ated, the results appeared as follows. The HIAA
trucks with .045 flanges did as well as the NMRA Stan-
dard .035 flange with the same round contour. The PCR
trucks with various size flanges down to .019 worked
equally well when on well-maintained trackwork. All
trucks gave poor results on Snap Track turnouts, par-
ticularly on crossovers. The HIAA trucks did give bet-
ter results on Snap Track than the PCR trucks which
led the committee to the conclusion that trucks with
rounded flanges will track better than trucks with
sharp flanges. It proved that the shape of the flange
rather than the depth was more important to good oper-
ation.

The conclusions reached from these tests indic-
ate that:

1. Increasing the flange depth to as much as .045
does not necessarily give better performance in keep-
ing HO trucks on the rails.

2. Flange depth can be DECREASED to .025 or even
.020 and give satisfactory service provided the flang-
es are well rounded.

3. The contour of the flange is as important to
good running as the flange depth. A deep sharp flange
has a greater chance to pick the point of a turnout or
misaligned rail joint than a smaller flange with a
well rounded contour. (Take a close look the next time
you are in a prototype railroad yard and see how the
real flanges are rounded. Sharp flanges are an 1CC de-
fect and must be replaced.)

4. Present methods of joining Snap Track sections
do not provide sufficient rigidity in either the ver-
tical or horizontal direction to give satisfactory op-
eration when used in temporary (i.e: track is not fast-
ened to base) installations. For this reason wheels of
less than .030 flange depth should not be used.

The drawing in figure 1 explains how flange depth
and contour work. The information from this report has
been sent to all producers of scale wheels inall gages
to aid them in making better trucks for you. Athearn
is now producing wheels with the new contour, but it
is advisable to check the gauge before using them.
Other manufacturers have consented to make better
wheels and it is to your advantage to insist on good
wheels for your models. Poor trucks under the best mo-
del on the best of trackwork just will not give good
results.

The accompanying drawings show HO wheels having
flange depths of .025, .035 and .045. With the import-
ant wheel dimensions fixed by existing standards,
there remains an area of tolerance (shaded) which de-
creases as the flange depth is increased. With a stan-
dard flange depth of .035 the tolerance area is .010.
This is the maximum obtainable provided wheel dimen-
sions are kept to a minimum thickness of .108 and a
minimum tread width of .024. Any part of this toler-
ance area that is not used in the construction of the
wheels or track is the "play" between them. It is im-

portant to keep this in mind as it is an essential
element in determining satisfactory performance of
trucks. When the flange depth is increased to .045
part of this tolerance is lost and only .006 is left.
{g%s cannot be increased without deviating from the
Any sharpenning of the flange tip makes for a "knife-
edge" which is a very unsatisfactory compromise with
good operation. The third diagram, which shows a wheel
with a flange depth of .025, also shows an increase in
the tolerance area to .013 which allows more "play"
between track and wheel. This has been shown to im-
prove operation rather than detract from it. A compar-
ison of these drawings will show the relatively great-
er importance of flange contour over flange .depth.

FIGURE 1.
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SWAPPER'S

CORNER

In an effort to make the COUPLER popular and
desirable to have ("Well, THANKS!"; Ed.), the dir-
ectors of NER came up with this suggestion; "Run a
swapper's column in the COUPLER". Learn a lesson
from me, will you. I was excited at the suggestion,
and my excitement led me to be selected to be its
editor. Woe is me! All kidding aside, I wanted the
job and thought I would at least tackle the task of
getting it started and see how popular it could be-
come. Such a column needs rules and the following
will be strictly adhered to. I reserve the right to
edit any material or to reject it if need be. The
rules are simple and fair to all concerned.

1. The discription of the item offered in trade
must be clear and concise giving all pertin-
ent information. Abbreviations permissable.

2. The name and address of the swapper submit-
ting items must be legible.

3. What you want to take in trade for advertis-
ed items must be well defined, or in a de-
finite given area.

4. Actual swaps will be handled between the in-
terested parties; not through the editor.

5. Any person interested in advertising a swap
will send it to the Swap Editor, David Mac-
Donald, 19 Fairmount Ave., East Weymouth,
Mass., at least one month prior to the date
of the COUPLER deadline.

6. Each swap will be published in one issue
only unless the advertiser requests a rerun..

7. The swapper has SAE privileges and is ad-
vised to use them.

= 4

taper or a minimum radius at the tip of the flange.






