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THE DISPATCHER'S TOWER

Sometimes I wonder why individuals,
deeply interested in prototype and
model railroading, continue by them-
selves, On occasion one will express
interest in NMRA and NER and, almost
without exception, will say in effect,
"I never realized what I have been
missing", Are we, as Reglon members,
at fault? Or is it that we just dont
come into contact with these people?
Our membership committee has performs
ed a memorable service among those
who are already NMRA members., During the past year,
Regional membership has been raised from 25% to bet-
ter than 33% of NMRA members within our area., How-
ever, the lone-wolf remains unaffiliated and I would
like to know the answer, I have known some of these
people personally but still have no answer, even
though their interests are the same as ours and just
as intense, Can any reader offer a solution?

February 3rd was the date of a new type of Direct-
or's meeting, It was a full day of uninterupted dis-
cussion and work and was arranged for & dual purpose,
First: it will eliminate the hurried programs hereto-
fore necessary at convention time, Secondly: all
cormitteemen, the Coupler Editor, next convention
chairman and others charged with Reglonal activities
have been requested to be present., We want them to
work out their problems more closely with the Direct-
ors, By providing the opportunity of all meeting to-
gether and a full day in which to work, we, as a
group, should be able to render much better service
to the Region as a whole, As usual, these Director's
meetings are open to all members and I sincerely
regret not being able to provide notice to you before
this issue, :

Occasionally something crops up which would be an
opportunity for one or more individuals to assist
the Reglon in a definite way, At present we would
like the assistance of a good craftsman to construct
an illuminated display for color slides to be used
for publicity purposes., It would resemble a picture
frame fitted with facilitles for a number of slides
and arranged for occasional changing. Illumination
would be provided from the rear. If obtainable,
such a display would be used locally by the Public-
ity Director and local committee for the purpose of
advertising ourselves in such locations as banks,
etc., prior to the various conventions. Any offers?
Contact Fred Osmers, 36 Banbury Lane, West Hartford,
Conn,, and he will supply the details and plans,

Just can't help mentioning the wonderful feeling
of resuming construction at the club after two full
years of inactivity, The dismantling of the "East-
ern Lines" certainly was heartbreaking and back-
breaking (three months). Then the waiting and
searching, Now there is real activity again, seri-
ous planning and real work preparatory to the ac-
tual erection of the necessary tables, Yes, I have
heard of roads being dismantled but never realized
the discouraging feeling until it happened to us,

PLANS FOR SPRING MEET NEARING COMPLETION

Fall '57 Convention Plans Started

Plans are well underway for a varlied and interest-
ing program for those attending the Spring, '57 Con-
vention to be held in Springfield, Massachusetts, on
the week end of May 18th-19th,

Visits to the Pioneer Valley Club (live steam-
ers) and the Hampden County Model Railroad Club
have been arranged. For the prototype fans, a trip
to the "tower" in Springfield has been approved by
the Boston and Maine Railroad,

Although no speaker has been chosen for the ban-
quet, as yet, a diversified program 1s being lined
up that should interest all tastes. Among the activ-
jties planned, there will be a model contest and ex-
hibition, As things now stand, the model contest will
be divided into two groups, for scratech builders and
kit builders. The Committee recognizes the fact that
a majority of the model railroaders today do most
of their construction from kits, therefore it is the
desire of the Committee that these persons-bring
aloag samples of their work, The exhibition 1s for
those who do not wish to enter the contest, but still
display some of their work, Another inovation to be
included in the contest and exhibition will be the
display and judging of model scenes. These could be
and engine house with some facilities and fully
sceniced, It is hoped that this will be welcomed by
those attending as it is a bit different from the
usual type of contest-display.

There will also be a draw-bar contest and possibly
the showing of slides, if there is enough interest,
end slides or movies to show,

It has been reported by the Committee Chairman,
Don Robinson, that the Nutmeg Division will hold
its meeting that Sunday, May 19th, at the Irolley
Museum at Wharehouse Point, Connecticut, The megt-
ing was scheduled to coinside with the Spring
Convention,

In a report from Dave Finnegan, of Latham, New
York, plans are underway for the Fall 157 Convention,
to be held in the Albany area,. The Committee has
held one meeting and are at this time investigating
hotel rates, possibilitles for a fan trilp and get-
ting a speaker for the banquet, Invitations have been
received from two clubs in the area, the Rensselaer
Polytechnic Institute Club in Troy and the Tri-vil-
lage Club in Delmar for those attending the meet to
observe their operation, There is also a possibility
that clinics will be held by people in the Albany
area,

Assisting Dave in setting up the Convention are:
Chick Cross of Albany, George Hockaday of Schenectady,
Winslow Curtis of Albany, Robert Clarkson of Deimar,
Cooperating members from the Tri-Village Club are
Frank Gardinier, Jr, of Elsmere and Jack Klim from
Delmer, A more complete report will be in the next
issue of the COUPLER. i
Continued on page 3
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THE HOSTLER SEZ:
Here we are with the Winter issue, With a little

why a certain few seemed to be running the NER for
another certain few,

Your Editor would resectfully request that the
writer of that letter po back and reread this column
starting with the first 1ssue that this Editor pro-
duced, I know that Watty House, Stan Bradley and
the other COUPLER editors hsd the same problem in
regard to material, Editors are always looking for
material, regardless of whether it is something a-
bout the writers pike, an experience, or  just notes
on a meeting., All we ask is that the information be
accurate and complete, Your Editor has written many,
many letters to individuals and groups and individ-
uals practeally begging for news, Some answer and
some don't, Last year I wrote to the Secretary of
of one of the large groups in New York City request-
ing information on their meetinges..I still haven't
heard from them, But then, they are the first to let
out a loud squawk 1f they don't get their four copies
of the COUPLER a year, We can be very thankful to
those "certain few", because without them I don't
think there would be a COUPLER, or for that matter
I don't think there would be a Reglon,

You say, "Let Joe do it."? Suppose he doesn't,
then what? What happens to the COUPLER and the Region?
The COUPLER is the Voice of the Northeastern Reglon,
for, and by,its members, The only way thls magazine
can be published is for the Editor to get the mater-
1al to print, Like other Officers of the Region, he
is not on salary, therfore cannot attend all the
meetings, etc,, that would make items for the paper.
Therefore, news must be fed to the Editor for print,
Yes, only "certain names" appear regularly in the
COUPLER, but they seem to be the only ones who are
taking an interest in the magazine. There was a time
last year when I thought the COUPLER would go down
to four pages, but thanks to those "certain few",
we are getting enough material for twelve pages.

The COUPLER 1s YOUR magazine, Lets make it the
best in the NMRA., If you have a story to tell about
your pike, or an experience you've had...tell it,
Don't worry about writing style, rewrite is part of
my job, Just make sure all the facts are there, 1in
the proper order and I'll do the rest, As I've said
before, I'd rather write an article for Joe Doaks on
how he super-detailed a plastic flat car for his
lay-out which is just an unsceniked loop of track
that cull items from other publications that have
absolutely nothing to do with the NER or its mem-
bers, As far as the clubs and Divisions are con-
cerned, if the Secretary would make a carbon copy
when he types up the meeting minutes, and send them
along to me we could have a club séction every issue,

Many, many thanks to the present contributors for
coming to the aid of the Editor in the time of need
and I hope they will continue thelr wonderful sup-
port, Why don't you become one of the "certain few",
you be "Joe"...glve the ole Hostler a chance to
breathe when press time comes around instead of
driving him to the shovels 1111l be expecting to hear
from YOU,,..!!

In an effort to improve itself and provide a
wider coverage of news to members of NER, some new
features are included in this issue, with others
plamned for the near future, The two new features
in this issue are, "Along the Divisions" and "Club
Notes". It is hoped that these columns will become
a permanent part of the COUPLER format, appearing
every month,

Along the Divisions pretty much speaks for it
self, pertaining to news of the Divisions of NER.
They are, so far, the Metropolltan District in New
York City, the Nutmeg Divislon in Connecticut and

bit of luck and a lot of work by members of the
Region, we'll be able to maintain the four issues a
year, It is the earnest desire of your Editor and
the Directors, to get the COUPLER on a definite
schedule of publication, It can be done by contri-
butions and observance of the deadlines, More on
this later,

Received a letter from President See that was
sent to him by a rather irate member of the Regilon,
who, at this time, shall remain nameless, In es-
sence, the writer wanted to know why only "certain
names’ were always appearing in the COUPLER, and

the Hub Division, now forming in Boston.

Club Notes is for the local clubs, large and
small, The column will tell of election results,
shows held, awards made to members and other items
that might be of interest to others in the Reglon,

The continuance of these columns will depend wholly
on the membership and their willingness to supply the
necessary information,

Continued on page 5



(From a letter to the Editor)

Congratulations to "Pop" Houghton for the very
interesting story in the Fall COUPLER on Jack
Taylor's operating railroad. Perhaps this will
smoke out some more stories of operating rallroads
which will be most welcome to Ye Editor and to the
readers,

I was prompted to dig out the December 1952 Model
Reilroader to re-read Gerald Dyar's article on Card
Order Operation, It is worth a second reading.

The method I have wused on the Connecticut Mid-
land is similar to Jerry's - perhaps not as good,
Each freight car has its own 3 x 5 waybill card.
Across the top of each card the alphabet 1s typed,
A - 2, each letter denoting a specific siding or
interchange track,

It is decided where each car will go for its par-
ticular schedule, Hoppers, tankers, reefers, for ex-
ample, are usually billed from an interchange track
to a specific town and siding or to another inter-
change and then back to the original interchange,
This was on the theory that usually this type of car
reaches the Connecticut Midland from NYC, Maybrook,
or B & A interchange billed to a definite location
and is then returned to the same interchange,

The waybill routing for the car is shown by Red,
White and Blue tabs on the top of the 3 x 5 card,
For example, a hopper arriving at Maybrook ( Red
tab at A) consigned to Scott Coal at Danbury (White
tab at F) and to be returned to Maybrook would only
have the Red and White tabs., A tank from NYC inter-
change (Red tab over B) consigned to Big Inch 0il
at Bristol would carry White over X indicating
through freight to Hartford Yards and a Blue tab
over T showing a local trip to Bristol.

Jerry's system for these cars is very similar,
Hoppers go from mine to customer, next to P,R.R.
interchange, then to different customer and back to
mine, ect. Tanks are routed NYC interchange to cus-
tomer - to PRR - to customer - to NH interchange -
to customer - then back to NYC. )

Box cars are deservidly more promiscuous in their
shuttling between various industries and different
interchange points. Cards for box cars, flats and
gondolas may carry 5 or 6 tabs. A few reefers will
carry several tabs with alternate billing to the
icing service at Waterbury between consignments,

The same tab system is applied to Rallway Express,
mail cars, milk cars, express, refrigerator and extra
coaches and pullmans, Some of these have regular as-
signments such as a daily car of express from Hart-
ford to Waterbury, New Britain to waterbury, Hartford
to Poughkeepsie and vice versa,

A few cards carry no regular tabs, Each terminal
and division point contains spare cars covered by
these cards -- coach, pullman, baggage or freight
car, When tabbed, the conductor has an extra cer or
more automatically added to hils run, The car is then
dead-headed back to its storage siding as indicated
by. the tabs on top., The tabs are then taken off un-
til a dyspeptic despatcher wants to make extra work
for a train crew,

Jerry Dyar 1is so right when he says this system
provides a game more fascinating than chess, Let's
hope that Jack Taylor soon gets his road out of
moth balls,

Sincerely yours,
/s/ Watty

(Many thanks to Watty House, Co-~Chairman of the NER
Prototype Operations Comittee, for this article, I
any member of the Region has a similar type of oper-
ation, we would like to hear of it, Just write up
the operation and send it in, Ed.)

SHVen

FROM THE MAILING OFFICE:

At this writing, the Mailing Office has correct-
ed all addresses which it had knowledge of, but
would like to hear from all members who do not get
their COUPLER at the correct address so that we
might make 1t easier for your mailman and to in-
sure prompt delivery. Issue 4O was in the hands of
the Mailing Office two days, even though Prexy See
did not receive his until after Christmas, They left
01d Orchard Beach on December 13th., All the others
I heard from received theirs on or before the 18th.
There are some we have lost due to no forwarding
address and am trying to locate them through Bob
Bast and if nothing turns up there, we will 1list
them in the next issue,

WAYNE A, ROUNDY
MAILING OFFICE

MEMBERSHIP RENEWALS DUE

We are embarking on a new year which looks like
a big one for model railroaders., We want you to
continue to receive the benefits of membership in
the Northeastern Reglon, Therefore it becomes neces-
sary for those of you who have not already done so
to renew your membership with the 1957 dues, Please
send your money to our Treasurer, Roger Marble, 169
Lovell Road, Holden, Massachusetts, Kindly make
your check, or money order, payable to "Northeastern

Region",

Seventy-five years ago the Pullman Company had
two special cars that could be leased by hunting
and fishing parties, They were equipped with food,
beverages, cooks and waiters.... even kennels for
the dogs, One car bore the name Izaak Walton, the
other Davy Crockett,

Dispatcher's Tower,..Cont from page 1

And now, to be active again! What a grand feeling
with the new possibilities and genuine cooperation
as a driving force, It certainly gives one a new
interest in modeling again,

IRWIN LLOYD

And don't miss the Springfield meet next Mayl
The progrem will be greatly expanded -- there will
be live steam and NO MEETING....0.K.?

JAMES E, SEE, PRESIDENT

“He figures that some day a train will break down about here”
cotwien's oavE GERaRD
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ALONG THE DIVISIONS:

Oon January 18th, the NUTMEG DIVISION held its
First Annual Meeting in the club rooms of the New
Haven Society of Model Engineers, in that City, re-
ports Art Wilcox, Division Secretary.

Among other business discussed, the Officers and
Directors elected November 1l6th were reaffirmed until
January, 1958, Arthur C, Wadhams, of Torrington, Conn,
is president and Arthur H, Wilcox, P.0. Box 645, Litch-
field, Conn,, as Secretary.

Activities after the business meeting were con- -
fined to witnessing operations on the Deer Island
and Lake Shore 00 gauge railroad, and the New Haven
Society's "O" gauge rallroad and traction layout.
Movies were also shown,

The next meeting, to be held in March, will be at
Kenneth Hyslop's in Stratford, Conn, The May Meeting
will include a visit to the Trolley Museum, featuring
operating trollies, at Warshouse Point, Connecticut,

The Division now boasts 57 members, All interested
in jolning the Division are urged to contact their
Secretary, Art Wlilcox, whose addess is above,

-Q=

Winter weather curtalled activity in the HUB DIW
ISION, A meeting 1s planned for February lst, accord-
ing to Secretary Dave C. MacDonald, Dave has received
many encouraging letters answering his appeal for
workers, Let's get behind the HUB DIVISION, For
information, contact Dave MacDonsld at 19 Fairmount
Avenue, East Weymouth 89, Massachusetts,

k. ]



FLAGSTOP ON THE TUXEDO JUNCTION

When a roving visitor suddenly spots a pair of
dials at Tower EM he always gets a jolt of surprise
"Air gauges on an HO layout?" he usually asks in a
baffled voice., And why not? You'!ll find them in
control towers on all railroads using pneumatic
switches in their yards,

It has been over a year now since we first tried
the Raymark high-pressure air switch system and vol-
unteered enthusiastic acclaim, By now I think we can
give an honest report to those who wondered what
bugs, if any, crept in after sustained operation,

It always surprises me that.so many have shied away
from the alr switch, or even decided it was time to
give it a fair test, Yet I have seen plenty who
have blindly standardized on the NMRA coupler -- be-
fore "giving it the works" first on several cars,

On the TJ, -at least, the air switch has more than
proved its abllity to outperform the electric ma-
chine,,.,just as the variable transformer has rele-
gated our rheostats to oblivion,

There are a few disadvantages so let's examine
these first, You'll need a compressor or source of
air, This costs money, Also, a water separator to
keep the air dry. You'!ll find Sears Roebuck an eco-
nomical source for this equipment, Raymark states
you can also use water from the house system, But
if anything lets go, brother!

Any small compressor delivering 50 psi will
service up to several dozen or more switch machines,
But if you have a large, busy railroad where many
switches are thrown within seconds of each other,
or where unusual distances are involved (switches
50 to 100 feet from the control panel) you'!'ll want
a tank compressor that gives you volume, Our ma-
chine maintains 100 to 125 pounds in the tank, And
a réducing valve delivers 50 psi to the tubing man-
ifolds at the board, Thus, the reason for two
gauges, One gives tank pressure; the other shows
actual pressure in the lines,

At one time a serious problem suddenly arose
which really had us stymied, Every now and then
one of the neoprene tubes would "blow off" the pins
and the screeching air sent us scurrying to locate
the source, Peculiarly enough only certain tubes
worked loose, Others never did, The manufacturer
must have discovered the same thing at the same
time because they developed a small neoprene "O"
ring which is slipped over the tube before inser-
tion on the pin, There's never been a -low off
since,

Finglly, there is a distinct need for an electro-
pneumatic device that automatically allows electric
contacts to be made when the swibtch is “hrown, These
in turn would energize signals, track s:dication
lights, dwarfs, etc, We managed to overcome this by
hooking up another switch machine in tandem which,
in turn, operates relay contact blades in glassed-in
cabinets, The manufacturer may come up with some-
thing on this soon, I hear,

Now lett!s take a look at the advantages, The
outstanding features of the air switch is its al-
most scale appearance,..ease of installation (only
one tube is run to the control panel),..positive rail
contact which eliminates separate electric circuits
for throwing rall power,..the prototypical "katchoo!
when air is suddenly exhausted...and the low cost
(after compressor), We often demonstrate the power
of rail closure by inserting a piece of strong bond
paper between the switch blade and the rail, Then
we invite someone to pull it out, Ti » paper will
tear but you can't release it, Try ! -at with an
electric switch, Such pressure, of c¢. .rse, will
force the outside rail outward unless two or three
spikes are driven into The tTies adjacsnt to the point
of blade contact, Another nicety of operation is the
smooth-working control valve which turns on a 90 de-
gree arc and a small arrow indicates direction switch
is thrown. This, too, is prototypical of the real
thing as against "toggles" which are noisy (except
the wiper-action telephone type) and expensive (the
ON-OFF-0ON type).

The simplicity of the pneumatic circult can best
be shown in the basic diagramatic sketch., Note that
two lines lead from the compressor, One takes off
directly from a nipple on the tank and connects with
the 125 pound air gauge on the control board, This
must be copper tubing so as to withstand the great
pressure (all other lines are neoprene tubing and
is furnished in 25 and 100 ft. coils by Raymark),
The second line from the tank leads out of the re-
ducing valve and connects with the line pressure
gauge, Then the main air supply is taken of a con-
nector tee at A and goes to one or more manifolds,
each which contain ten pins, All switch connec-
tions are made from these pins and you simply add
manifolds as you increase the number of your switch-
es, Note the booster tank which is coupled into the
supply line with a tee at Bs This small tank, made
by Raymark, is always tied in before the msnifolds
and gives "snap" to the switches when there is a
sudden operational drain of air, Keep the tube to
this tank as short as possible., Your compressor,
by the way, can be installed anywhere, Ours is in
another room,

Bach switch tube leads from the manifold to the
alr supply pin on the control valve, Fig, X. Anoth-
er tube leads from a second pin to the switch ma-
chine on the tabletop., The third pin serves as the
exhaust., To hook in relay blade contacts anotier
tube is tied into the line with a tee at C and
thence to a tandem switch machine, we made our re-
lay sets out of Pioneer's components which can be
bought in the hobby store., while a glassed-in
cabinet is not wholly necessary, you'll cut your

maintenance problems by keeping out that old enemy
---dust,

GoORGE ALLEN

(For diagram, see opposite page. Ed,)

coLuie's “The housing situation becomes worse every day” oaer aam

Hostler éez...Cont from page 2

. For those wishing to contribute material to the
COUPLER, here are the closing dates for the rest of
this year, Spring Issue, April 10th; Summer, June
10th Fall, August 26th; Winter, December 10th.
These deadlines will be strictly adhered to with the
exception of, if absolutely necessary, the Convention
Committee, Though they are urged to observe the dead-
line, I know from experience that delays in getting
approvals, etc,, are common, It 1s imperative that
we keep on schedule in order to deliver the four
issues a year, and have them in the members hands

on time, That is one of our goals,

Lets keep this the top publication in the NMRA
and only YOU, the members, can do thateee.. bY
contributing,

CHUCK OGREN, Editor






