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THE DISPATCHER'S TOWER.

Our Burlington Convention is now history, and I
am sure everyone had a good time 1in splite of the
wet weather, It is with & deep sense of gratitude
and sincere pleasure that I assume the helm of NER
for the coming year., Looking back upon the extrem-
1y successful and fruitful record made by Ex- Pres,
Wayne Roundy and his officers, my efforts will be
devoted to carrying on to new heights of success.

I wish to thank the membership and the Directors
for their confidence in elevating me to NER'!'s high-
est office, During my 2 years as Director and Con-
vention Coordinator 1 have watched the organizatlion
grov end advance., Every innovatlion has proven 1its
merits, and should be continued and expanded. To
this end we have formulated & program based upon
past experience and designed to increase benefits
to each and every individual member,

The membership has grown from 390 in 1953 to its
present 544 and is incressing steadily. This ref-
lects the tremendous efforts of Ed. Safford and his
assistants, a very real credit indeed, With this
program running so smoothly, and the increase of
NMRA in the area, we are ralising our sights to 700
by the Fall of 1957, which is still only 25% of
the total available, To carry out the good work,
our old friend Irwin Lloyd is taking over the mem-
bership campaign, and I am confident that he will
keep NER out in front. This is no easy task, and I
personally request every member to give him whole-
hearted cooperation and support, and to extend your
efforts so that we may attaln our goal,

The COUPLER is also of vital interest to all of
our members, as it constitutes our main link bet-
ween the officers and the members, and is our only
means of communication with you., It needs more aild.
There have been annoying difficulties in the past,
due mainly to reasons beyond our control. None of
us has been happy about this, and we have been tak:
ing steps to correct it where we can, Beginning in
this issue, press time will be on & definite sched-
ule, with Spring, Summer, Fall, and Winter issues
instead of as heretofore, Other relief is planned,
and action started, which should eliminate delays,
and which will become evident as we go along. How-
ever, material for publication is badly needed. It
is impossible for the Editor to cover the entire
Region and contact everyone in seeking out news,
The COUPLER cen be no better than what YOU, the
members, make it, Drop the Editor a line, or give
him an idea, from time to time, Tell him what is
going on, so that every member will have the bene-
fit of it, This is particularly the duty of your
officers, and I urge their cooperation.

Then too there are the Conventions., Due to the
wide extent of our territory, many of us can not
attend as often as we would 1like to. Convention
sites are selected geographically on & systematic
basis, so as to cover as much ground as possible,
Appareitly my efforts along these lines have been
successful, for ve have had an average of 75f in-
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crease in attendance, More important, this refl-
ects a growing interest, and I am looking forward
to better than 200 members from NER at the jolint
meeting at Trenton in the Spring. This is to be
our second joint venture, this time wilth Mid-East-
ern Region. I participated with its conventlon
committee in meking the preliminary arrangements,
end can assure you that it will be something extra
special, Doug Brown of Plainfield, N.J. 1s to be
our convention chairmen, and knowing his ability,
no stone will be left unturned to mske it a good
one in every wvay.

Lately, less and fewer models have been enter-
ed in the model contest and drawbar contest. This
I cen not understand, because it is the highlight
of activities, The real interest lies in the com-
petitions, and every one can help. Bring along a
model in the Spring, and let us not be shown up
by our neighbors from the south.

Nstional Pres, Ivon Preble informs me that NMRA
BULLETIN will carry full page histories of all the
Regions as a regular feature, NER is rich in hist-
ory, and Director Lyman Hurter of Somerville, Mass,
has been selected to compile it for us, Many innov-
ations and sctivities have originated here, and he
wants to know about them., News of conventions, es-
pecially the earlier ones, committee activities and
trips, in fact, anything of interest, is needed.How
about some of you digging into your memories, and
coming up with some material for him?

I know that I can rely on each and every one of
you to keep the rails hot and the pantographs hum,
We want a bigger and better Region than ever before
Meanwhile, the Officers and Directors join me in
wishing you a most Merry Christmas, and happyModel
Reilroading to you all, with a green board for the
coming year, JIM SEE, President,

MODEL RAILRCAD PASSES.

There has been in the past a great deal of dis-
cussion about exchanging model railroad passes, It
has been alleged that a pass should be given only
to one who has visited your pike and learned about
its operation. On the other hand, the ma jority of
our members feel that it serves as an invitation
to the holder, reminding him to come in for visits
when in the neighborhood., The latter appears to be
the more worthwhile approach to the subject, as it
helps create the spirit of good fellowship which
is so prevalent in the hobby. Many members indice
ate in their YEARBOOK listings that they exchange
passes, and usually suchcan invitation is set out
on the back of the pass, or expressed in a covering
letter. I have received a great many passes, each
one being issued with such a thought behind it,and
either expressed or implied, it serves to cemeﬁt a
bond of fellowship between the giver and receiver
Let's consider it in that light, and respond to é
request of this nature as one of the ways in which
the NMRA helps bring its members together.
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finliday
(Greetings

THE HOSTLER SEZ:

Ye Gods, Boys- look who'!s back again. Bless my
soul if it's not that guy Bradley, rapping out thse
stuff and nonsense., Seems like Ed. Roy Gardner has
been transferred unexpectedly, so it's up to me to
get this issue onto the press, and we!ll see what
happens from here on in. Having been sorta out of
touch with goings on in the Region for the past yr
or so, I'm afraid I can not do too much on a pinch
hitting job, with the stuff you are accustomed to
expect in the COUPLER, but we will try our best to
give you something worth while, scrounged up from
here and there.

Perhaps the first thing I ought to do is remind
you that we are at the end of the year, and Region
dues are payable, Many of you are doubtless still
up to date, but for those who are not, the Treas,
would sure like to hear from you. We have a budget
to meet, and can't continue giving you services if
we have not the wherewithal to cover it, DO IT NOW
while it is still on your mind, and save us time
needed to correspond with you for that BUCK.

Well, many folks said it could not be done, to
hold a Convention in an outlying place like Burl-
ington, Vermont. Charlie OGREN showed us that it
COULD be done, and a fine job at that. We had an
excellent attendance, and enjoyed a busy and nice
weekend. The weatherman was against us Sat. but he
made up for it on Sun, and we certainly saw a lot
of steam power, as well as International operation
across the Border., The CV people were most kind to
us, and the SJ&LC equally regretful that they were
unable to participate as had been originally hoped.
Some of the members took an extra day and rode the
head=-end on that road for a round trip through the
covered bridges.

Our next affair will be a joint meeting with a
next door neighbor, the Mid-Eastern Region, midway
between the two, at Trenton, N.,J. The Committee's
been working on it for quite a while, and we will
give you the full details just as soon as they've
been completed. Remember the fine time we enjoyed

2 years ago with NFR, and come prepared for equal
pleasures in the Spring.
The hobby shops are bulging with new items for

the model railroader, and Christmas is almost here.
So if you drop a hint here and there, you might be
real lucky and acquire a couple of accessories for
your pike. These cold winter days afford a golden
opportunity to complete some of the projects which
have been put off during the Summer. That goes for
us alle== letts HiBall. STAN, BRADLEY

RAILFAN MATERIAL FOR SALE,

OLb BACKk Issues oF THE OFFICIAL GUIDE FOR SALE ToO
1940~ WE WILL GIVE YOU AS CLOSE TO THE ISSUE YOU
WANT AS WE HAVE- 75¢ PER COPY, POSTPAID,

OLp BACK I1ssues of THE RAILROAD ENTHUSIAST-
ESTING RAILROAD ARTICLES THAT YOU'LL ENJOY:

INTER=

Dec. 41- 57 Louls TeErRMINAL

Fes. 42- RECIPROCATING STEAM LOCOS- THE BLuE CoMET
Mar. 42- New Haven Locos

Apr. U2- THe N.Y.CeENTRAL- MoGuL LoOcCOS

May 42-- Pennsy ELeEcTRICS- LiFe on THE C.V.
Jun. 42- NorFoLk & WESTERN

JuL. 42- RAILROAD SIGNALING

Auc. 42- THeE LINDBERGH SPECIAL- SIGNALING (cvo)
Sep. 42- FoRNEY ENGINES- BILLERICA & BEDFORD
OcTt. 42- RalLs IN MAINE- TANK cARSy NYC Locos.
Nov. L42- WarTIME RR- RR's oFf BraziLy NYC (c7p)
Dec. 42- NYCenTRAL Locos (c7o)

Jan. 43- THe SHEPAuG- NYC Locos (cTp)

Fes. 43- Yaros & TerMINALS- NYC Locos (cTp)
Mar. 43- Bancor & ArRoOsToOK- NYC Locos (cTo)
APR. u3- PorTLAND & OGDENSBURG- " "

MaY. 43- New Haven pieseLs- " "

JuN., M3--PENN5Y ELECTRICS- NYC Locos (c7p)
Jut. 43~ FIRST RAILFAN TRIP- ELECTRICS (cCTD)
Auc. 43- EriE RAILROAD

Ser. M3- THE MODEL FAN- MAINE CENTRAL

Ocrt. h3- STATEN IsLAND R.T.- STEAM VS DIESEL
Nov. M3- Live sTEAMERS- sTEAM Vs pleseL (cwrp)

Dec. ME- BosToN & MAINE POWER~ STEAM VS DIESEL

JAN ., - THE MALLET~ THE AGE OF SPEED

MAR. 4U. Bancor & ArRoOsTOOK- MALLET (cTp)- THE R2
May. Lh. CommerciAL TRAVELING- BAR (cTp)

Jut. - SHORT LINE RAILS- SPERRY RAIL SERVICE
SeEp. 4h- CanapiaN JourRNnEY

Nov., L4l- " " (cvo)

Jan. k5. " "

Mar. 45- " " "

May 45-- " " "_ ARMY RAILFAN
JUL. 5_ " ” " " ”

SEP. )45_ " " " " 1"

Nov. 45- Jersey CeENTRAL~- n "

JAN. 46- MioLaNo TerMmiInaL- " n

MAR. 46- ViraiINIA CENTRAL- RoADBED- " "

JuL. 46- RaDIO IN RAILROADING- THE EDAVILLE
Sep. 46- ¢ " - COLORADO SAFARI
Nov. %6- THe SkATE- NEW LOCOMOTIVES

Jan. 47- UpToN Tower- ERIE'S COMMUTER SHOW
MaR, L7~ EMPIRE STATE SAFARI- GAS TURBINES
JuLy 47- AcoRrRss THE COUNTRY- VIGNETTES

Nov. 47- OnTarRIO NoRTHLAND

ALL GoOD CONDITION, 25¢ EACH POSTPAID. WRITE
NORMAN HAZEL, LIBRARIAN, THE RAILROAD ENTHUSIASTS,
5646 GraND CENTRAL TERMINAL, NEW York L7, N.Y.
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R.O. KreTZSctimar

Membership in our organization is open to anyone over 18 years
of age. Any of our members will be pleased to discuss membership with
you. Why not ask.

APATHETIC MEMBERSHIP,

In the course of my service to NER as good=will
promoter, membership solicitor, model-rail sales=~
man and good=humor man, one of the most troublesom
problems which I have encountered is the ethics of
the individual. The mail address is the most out=
standing. It is pitiful to see the lack of concern
expressed by members with regard to their correct
addresses, They move without telling us about it &
expect us to find them without a forwarding address
or any data at all. Our mail comes back at extra
expense. When we finally track the fellow down by
P.O, tracer, phone calls, or outright man-hunt,the
excuse is usually "I forgot", or "I didn't think
it was that important." After all, forgetting is
no excuse at all. Moreover, any organization which
is worthy of recognition must be encugh concerned
about its members to make an address that import-
ant, The trouble is that altho NER might care for
its members, many of them have no thought for NER,
The volume of returned mail proves this. How much
trouble is it to sit down and write a postcard or
P.O. notice of change of address, permanent or
temporary? That'!s the FIRST thing I would do if I
were about to move. This kind of member actually
costs us money to keep on the books,

"The Largest and Oldest O-Gauge Club in Brooklyn"

28 Marine Avenue - Brooklyn 9, N. Y,

Then we have those who criticise the dues. They
claim they can't afford $1 a year- 9¢ a month. You
contact them by mail, by phone, seek them out at
their homes, or have them visit you. Half of them
give you the old line, "I don't have the time to
belong, and can't afford it, anyhow." The latter's
rather difficult to swallow. If you can't afford a
dime a month, something is sadly wrong. It's a sad
excuse;= "Not interested" would be more accurate &
then we would understand, and not spend the time &
money to show you what you're missing,

As far as time goes, we do not ask you to give
any of that. We do not demand your attendance, but
feel that if you're interested, you'll be there.IT
you have other obligations, we understand. There!s
many eager members who have duties preventing them
from going places, yet they are good, interested

members, They receive the many benefits that come
with membership in a good nationally known organ=
ization, enjoy passive membership, and in a great

many cases become active when the opportunity arr-
ives. There is no need to shy away from NER due to
lack of time., If every member signs up one more in
the coming year, wetll all have something that we
can be proud of, Let!'s tryl PAUL B, BOIVIN, Jr.



The Rocket

In 1829 this locomotive
proved a portable engine
could efficiently replace a
series of stationary engines
which pulled the train by
means of connected chains.

DADDY OF THE DIZSEL.

Diesel=electric locomotives, which provide the
ma jority of the motive power today, are now a fam=
iliar sight, but not too many years ago they were
a big question mark to railroaders. Like all mech=-
anical innovations, it went thru its trial-&-error
stage. It was first used experimentally in 192 in
switching operations. This did not lead to predic=-
tions of a revolution on the rails. But engineers
did forecast that if the new type of power could
be properly harnessed, it MIGHT some day supplant
steam power.

One of the earliest of today'!s power giants was
the 1550, which was the first diesel ever built in
road freight service, an Alco for NYCentral. This
was an attempt to harness the new power properly.
It was designed specifically for the Putnam Divn.
It was not then called a diesel, but designated as
an "oil-electric". The new locomotive was a "pig-
in-the-poke", so to speak. Since nothing like it
had ever been tried before, no-one knew what they
could expect in the way of performance. They hoped
for the best, but had no idea what "the best"might
be., It contained an Ingersoll=Rand diesel motor &
GE electrical equipment. It developed 750 HP and
carried a weight of 175,000 pounds on drivers.

In outward appearance 1550 closely resembled an
electric such as is in use today between New York
and Harmon on the Central., It had L sets of drivers
to which traction motors were connected, add a li-
wheel guide truck at each end. The motor was start=-
ed by compressed air, which entered the cylinders
and gave the pistons the push they needed to start.
Today's big diesels are started by push=button st=-
arters similar to the ones used on autos, wusing
power from the main generator.

The aim of its builders was to find out the
possibilities of this type of motive power. It was
successful in that respect, and proved beyond any
doubt that diesel engines, generating electricity
for traction motors, could be used successfully in
big road freight work. Of course, there were many
bugs which had to be ironed out in later models.
You won!t find the 1550 in any transportation muse
eum, because after its test runs were completed it
was dismantled so that the effects of actual oper=
ation on its mechanical parts could be studied.But
it proved that it could be done, and it pointed a
wgy to the motive power that dominates the rails
today. N.Y.C. HEADLIGHT.

RAILROAD WHISTLES,

The call of steam locomotive whistles has been
celebrated in many & song and story, and the trad-
itional wanderlust of Americans has often been
stimplated by the sound of a whistle in the night.
For & long while it seemed as though this bit of
Americans was doomed by the advent of the diesel.
However, the public has not taken kindly to the
blat of the air horns, and as a result the rail-
roads are attempting to devise a suitable substit-
ute., Dietels need & loud, penetrating warning sig-
nal that can be heard over great distances, bec-
suse they approach crossings more quietly as well
as faster than the steam locomotive did. The air
horn warns clearly that something is coming, but
its tone is discordant, and many people fail to
recognize it as a train whistle.

A whistle works by having steam or air pass thru

a small opening agasinst a very thin metallic or
wooden edge, Its note is determined by length of
opening, its diameter, and thickness of the walls,
Steam whistles contain 5 chimes, or notes. That is
they have 5 tubes of various sizes thru which the
steam passes against thin metal edges. These five
notes blown together produce the familiar steam
whistle sound.

A horn, on the other hand, works by having air
blown into an opening against a reed or diaphragnm
and resounding from the walls of the opening. It
requires less pressure than a steam whistle, and
uses only 3 chimes, or notes. Several were devel-
oped that sounded something like a steam whistle,
but they could not be heard for a safe distance,
5-chime horns drained too much pressure from the
air reservoirs,

Finally it was decided to stop trying to do the
work of a whistle with a horn, and a whistle from
a steam loco was made to work with compressed air.
It was not loud enough, so ways were sought so as
to amplify the sound. An accoustical coupler was
the answer, This is & sort of echo box of careful
dimensions, with the whistle mounted in it horiz-
ontally, This filled the bill perfectly, and now
ve are agaln hearing the old familiar sounds of
the rallroad whistle, even on the dlesels,

WHISTLES tor NYC diesels use compressed air to produce familiar
train warning. Air flows through small opening (arrows) against
knife-like edge and into three chimes (notes) in main bell to pro-
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duce whistle sound. Acoustical coupler amplifies sound, swirls
it out in all directions. In center is full view of signal, which is
like steam whistle turned on its side; at right, rear view.

New York Central Headlight
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