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DISPATCHER'S TOWER,

The NER has completed another one of its very suc-
cessful years. We enjoyed a trip across the bord-
er to Montreal, also & very pleasant week-end with
the group at White Plains,

It has been claimed in years past that the reglon
was run by only a certain chosen few, We have ta-
ken exception to that and this year bears this out
again by your choice of three brand new directors,
namely Lyman Hurter of Somerville, Mass,,Thomas K,
Salmon of Yonkers, N, Y. and Irwin Lloyd of Hart-
ford, Conn. We all know Irwin hes ably served es
Secretary-Treasurer for some years, but was never
before a director;Kin is the NMRA Bulletin editor,
and Lyman 1s one of the very sactive members in the
Boston Area,

It is with great pride that I announce two more
newcomers to our staff, Roy Gardner of the Bronx,
N, Y, as edlitor of the COUPLER,and Roger Marble of
Holden, Mass. as Secretary-Treasurer., Both fellows
came to us on & volunteer basis, as Roger made it
known about & year ago that he was avallable for a
duty assignment, and Roy eanswered my plea at White
Plains for & COUPLER editor after my several pleas
for an edltor falled,

It is with humility that I have to apologize for
the September issue but again circumstances beyond
our control put a full red board 1in front of its
delivery,

Best wishes for a very Merry Christmas and & most

Heppy Model Rallroading New Year,
WAYNE ROUNDY, Pres,

THE AUCTION SALE

After a lapse of a year, so that the members could

have time to accumulate enough spare items, we had.

another auction sale at White Plains., Bob Rich was
the auctioneer,assisted by Gene O!'Connell and Bill
Dietz. A large number of very nice articles were
on sale, and all but a few were sold to the highe
est biddeks, Those unsold were instm ces where the
owners had placed a minimum price on them, which
was larger than the highest bid,

We wish to point out that this results in both un-
happy buyers and sellers.We can not and should not
expect to obtain full market price at an auction
sale, and those who look for that result are not
being realistic, The idea of an auction is to get
rid of your excess stuff at a price the other man
is willing to pay. Try selling some of your used
items to a hobby shop and you'll be surprised at
how little, if anything, you're offered, Thats the
idea behind these auctions-- to furnish a market &
bring the parties together to make a sale,

We do not intend. to run these sales too often, for-

it does not give the members a chance to accumul-
ate sufficient items, There will be none at either
Garden City or in Vermont, But you can now already
start getting your surplus items in shape for sdle
at the next auction,

'THE TRAIN CREW,

As the train rolls up to the station gate,
Out of the night and the storm,
And you rush to the arms of the folks who walt
To the hearts that are flaming warm,
Do you ever stop as you turn again
To the welcome of kith and kin,
To think of the weary railroad men
Who brought the Limited in?

Night, and the plain like a sea outspreads,
There'!s snow, or the lash of rain;

And the rails stretch out- twin iron threads
In the path of the speeding traing

But the eye in the cab is trained and keen
And the hand on the throttle is true,

And if danger or death has lurked unseen
No-one but the trainmen knew.

In the languid ease of your parlor car
You drowsed, at rest, secure,

While the men in front have guided you far,
Steady, and swift, and sure;

And the desert shrinks to the width of a map
Where ever you may roam,

All thanks to the men in the railroad cap
Who pilot the Flyer home.

Stanley Bradley.

Bye-Law Amendments

The two amendments to the NER byelaws,as published
in the June 1ssue ,of the COUPLER, were passed at
the White Plains meeting, and are now official, If
you desire to obtain your Life Membership in this
Region, send in your Lifetime dues of $20,00 to
Roger Marble, and your card will be forthcominge.No
provision has been made for installment payments,

DELAYS TO THE COUPLER

During the past year we have run into a number of
unexpected stone walls which have delayed getting
the publication into the hands of the members, You
already know about many of them-- others have come
up from time to time to plague us. We are trying
b6 ovarcome each and every one, but with a volunte
eer staff, there are many problems, We are hopeful
to have the present issue in your hands. right on
time, and will do everything we possibly can to
keep it that way from here on,
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THE HOSTLER SEZ:

editor of the COUPLER, my first official
is a very 1loud cry for help. When I
job, I was interested in
keeping a good thing going. But when I sat down
to the typewriter, it suddenly came over me what
a terrific task I had undertaken in succeeding a
guy like Stan Bradley. After three years, Stan
has arrived at the point where 1t 1is necessary to
devote more time to his business, So best of luck
Stan, and let's hear from you once in a while,

As new
statement
volunteered for this

Getting back to the subject of the loud cry for
help, it strikes me that the only way I can poss-
ibly do a good job for the region,is to hear from
the membership. So send me your ideas, letters,
plans, pictures, étc, The address 1is:

ROY GARDNER

1,132 East 137th Street

Bronx 5k, New York

In the October issue of the BULLETIN, I noticed
a letter from an attorney claiming that the HO
gauge coupler committee couldn't help but draw
erroneous conclusions from the results of the re=-
cent poll, I thought Terry Walsh did a good job
in answering the gentleman, but I would like to
take this opportunity to sound my own horn on the
subject of the new coupler,

I hed the pleasure of seeing this coupler and
trying it out at the national convention in Chice-
ago and the regional convention in White rPlains,
and would like to say this about it:

If you operate a 3' x L' Ho layout and like to
operate with your nose six inches from the table,
you will find 1t is not to scale, But if you
stay in a normal operating position and are inte
erested in something that works, this is it. It
not only works well enough to make the Lionel
Corp. blush with envy, but it even has a delayed
uncoupling action that works like a charm, (Even
in the hands of all-thumb guys like your editorl)

If we are all so in earnest about prototype real-
ism in operation that we go to almost any lengths
to get it, (pulse power, for example )why not use
a coupler that will give us prototype switbthing?

THE COUPLER wishes to commend Messrs, Houghton,
Mallery and the committee for a job well done.

Just finished reading my copy of"Frank Ellison on
Model Railroads." I unhesitatingly recommend the
book to everyone, for after visiting many a club
and show, I have come to know many fine model
builders, but very few modelirgilroaders. By that
I mean every show or club you visit,the operation
you generally see shows remarkable lack of prac=-

tice, What happens is that so much time 1s spent
on sensational improvements that the art of runn=-
around these improvements 1is a lost
one. No kidding, I recently had a guy complaine-
ing to me that the very wonderful looking loco he
had built had no pep at all---as said loco passed
at 300 scale miles per hourl

So get your copy of Frank's new book and study up
on a very imppertant part of model railroading, I
might also mention that the very fine interurbans
plctured in the book were built by Bill Harry,not
William Henry., Incidentally, Frank says he uses
outside third rail for the simple reason that el-
ectricity is a means to an end,not the end in it-
self, That kind of common sense could also be
applied to the new coupleri

TO BALTIMORE IN '55

For those of you who have not attended a National
Convention of the NMRA, plan to go to the next one
which will be held in Baltimore, Md.,on August 19,
20, and 21, 1955, This is practically in our own
back yard, especlally for those residing in the
southern area of NER, This will be the nearest it
will be for a couple of years to come. In 1956
and 1957 the National will be held in the Twin
Cities, Minneapolis-St., Paul, and Houston,respect-
ivelye.

Baltimore is approximately three and a half hours
train travel from New York City. The B & O R. Re
has quoted a reduced round trip party fare of $11
per adult, including tax, This is a 28% reduction
under the normal round trip coach fare, The B & O
will provide one of their reclining seat coaches
for our exclusive use, on any train we may select
should our party number between 35 and 60,

It shouldn't be difficult to get enough passengers
so we may have the exclusive use of a coach, One
of the hardest Jobs in connection with conventions
is acquiring enough money to pay the freight to
get there., For thils reason many go by car and get
in a rat race with the Sunday drivers on their re-
turn home after the convention., This will be es-
pecially true at the time this convention is held.
Driving through New Jersey on the return from the
convention you will hit the crowd returning home
from the seashore, It took a friend of mine app-
roaching the Holland Tunnel two hours to go five
miles this past summer, Save all the hard and slow
driving by going B &,0, which has thirteen bus
pick-up and discharge points in N.Y. and Brooklyn.

Get the piggy bank, old sock, even an empty beer
can will do, and start saving your nickles,.iddmes
and quarters so you will have enough saved by next
August to attend the National in Baltimore. None
of us need miss the 20th National Convention of
NMRA. Our Beltimore friends -have a new store of
good things awaiting us.

More in a later issue - for the time being =
Savel Savell SAVE! !} George W. Riesz

Model railroad operators can now run their trains
by talking intb a microphone, The "electronic en-
gineer" operates on all standerd electric trains,
sells for around %30, will soon be marketed nat-
ionally, BUSINESS WEEK.,

(Wasn't something like this demonstrated back in
the 30's on some Lionel Standard gauge equipment?
Just as a matter of curiosity, would like to hear
from anyone who has any dope on this, Ed,)
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THe 1955 FALL CONVENTION.

‘This Conventlon was completely organized and ready
for us. The Committee, consisting of Bob Rich,Bill
Graf, Gene 0'Connell,Harry Zannie and Stan Bradley
went up to Morrisville early 1n October to put the
finishing touches on it. Imagine their consternat-
lon to find that the hotel has changed hands and
is now so badly run down that it is totally un-
sultabtly for our purposes. To make matters worse,
the &1 7Tnate hotel had burned down a couple of
weeks Jreviously. All of which left us with pretty
much. of a problem on our hands.

We are new in the midst of switching the affair to
the next nearest available 1location, which would
be St. Johnsbury, Vt. Full details will be set out
in the next issue of the COUPLER, but in the nean-
while, be assured that nothing so insignificant as
this 1s going to stop NER from having its meeting
in Vermont next Fall.

MODEL CONTESTS

Lately, there has been a great deal of discussion
about how a model contest should be run, both re=-
fonalliy and nationally. I have heard a great deal
of griping about these contests from fellows who
don't win a prize, Having been twice a brides-
maid this year, (Passenger cars--Honorable Mention
at the  national convention and second place at
White Plains) T think I can speak with some auth-
ority on the matter, While it is true that I once
subscribed to the idea that building contest win-
ners and building = a good operating model are two
different things,the excellent judging in the con-
tests where I was so near and yet so far have led
to a change of heart on my part, In Chicago, I had
a look at the prize winning model and spoke to the
builder. Quite an experience., At White Plains, I
thought my poorest effort had won an award, and I
spoke to one of the judges about it. It seems I
had let superior construction methods take preced-
ence over creating an over-all plcbture. So I took
a second look, and my confidence 1in the judges
was restored. Taking stock at this point, IThave
come to the conclusion that what I have learned
about model building from not winning first place
awards far outweighs the value of the certificates
and prizes,

The whole point of the matter 1is that a contest
should not be entered for the purpose of winning a
prize,it should be entered for the purpose of come
parison with other models and gaining knowlédge
from those who win the contest, Personally, I'll
keep on entering contests as long as I have the
opportunity to learn something from the winners,
Comes the day I win first prize, I stop entering
models in that class and try my hand at some other
class, ROY GARDNER

“It whistles, puffs real smoke, and comes to « mys-
terious unexplained stop in the middle of nowhere.”
THE SATURDAY EVENING POST

NEW YORK SOCIETY OF MODEL ENGINEERS
TO HOLD SILVER EXHIBITION

The New York Society of Model Engineers originated
from the desire of a small group of model builders
to show each other their models, This showing was
first, to obtain comments and suggestions on un-
finished models and second to exhibit the products
of their craftsmanship in finished models, Later
in 1929 their first official exhibition was held
to develop public interest in model building as a
hobby and in the Society as a method of indulging
in that hobby.

to that first
grown to be not only a

There was an enthusiastic response
exhibition and they have
tradition, but a "must." The eXpansion and growth
of the exhibitions has been made possible largely
through the cooperation and support which has been
given to them by both the public and the modelers,

During the period from Friday, Februsry 11, 1955,
thru Tuesday, February 22, 1955, inclusive, the
Society will hold its 25th Annual Exhibition, Be=-
cause this will be its Silver Exhibition, the Soc=
iety is making a special effort to produce a note
able milestone in its history. Outstanding models
of all types, architectural, boats, cars, furnite-
ure, houses, planes, trains, etec.,, both working
and "Mantlepiece™ models will be welcome from all
modét builders, All models submitted will be ad-
equately protected and insured while in the Soc=
iety's possession, A group of independent judges
not affiliated with the Society will select prize
winning models from among those submitted, In addw
ition to the valued "Certificate of Merit" each
prize winning model will be awarded a cash prize
as followse

Best in Show
First Prize in Each Class
Honorable Mention

$25
10

The opinion of the judges will determine the nume
ber of classes and the number of prizes to be aw-
arded in each class, In order to be eligible for
Judging, a model must be in the possession of the
Society by Saturday, February 5, 1955, In addition
all prize winning models must remain in the Soc-
lety's possession for the duration of the exhib-
ition.

Additional details and entry blanks for submitting
models may be obtained by addressing:

New York Soclety of Model Engineers, Inc,

Lackawanna Terminal
Hoboken, New Jersey

INTRODUCING CLIFF NESS

THE COUPLER tekes pride in prssenting the work of
Mr, Cliff Ness, an engineering draftsman employed
by Consolidated Edison Coe of N. Yo, Ince clifre
is 27 years old,married, and the father of a brani
new son, Kenneth, He is a charter member of the
Con Edison Model RR Club, and principally an Erie
RR fane. He also is the possessor of a large 11ib-
rary of Railroadiana,

Your editor is especially thankful to Mr, Ness for
several reasons, First of all, something was very
sorely needed to show that THE COUPLER was going
to keep on 1in the same veln as it had been under
the stewardship of Stan Bradley, Second, and of
much greater importance to the Region, at last we
are to have some plans of locos of our own region.
And finally, this plan is a welcome change from a
long procession of Santa Fe and Pennsy plans, Not
that there 1s any objection to them as such, but
it would seem that the field has been pretty wéll
covered,

So everybody say thank you to Cliff Ness, and then
turn the page to see what he:has in store for us,
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DELAWARE LACKAWANNA AND WESTERN 'MOGUL (2-6-0)
BUILT BY AMER!ICAN LOCOMOTIVE CO. 1902
REBEARCH WORK AND DRAWING BY C. NESS NOVEMBER 26, 1954



WHITE PLAINS CONVENTION

DELAWARE TROPHY GOES TO SYRACUSE

The model contest at the NER Convention at White
Plains brought out twenty four pleces of equipment
in various classes, The Delaware Trophy for best
in show,as well as first prize in the motive power
classification,went to Mike Cieply of Syracuse for
a superbly done scratch built model of a B & O Ten
Wheeler in HO gauge. Details were so carefully
executed that the judges had a hard time convinc-
ing themselves that it wasn't a kit job, but close
inspection revealed minute imperfections =-rruling
out die work. It was awarded 97 out of a possible
100 points. Congratulations, Mike. Unfortunately,
Mike was unable to be present personally to take
the bows, Ray Snow having submitted for him.

Incidentally, Ray, who is on the Data Sheet Com=
mittee for scenic materials, entered a display of
interesting varieties of trees which took a prize.

Thanks to the judges, Hugh Jack, President of NFR,
Charlie Cole of New Brunswick, WN. J. and Roger
Ramsdell of Rockville Center, L. I. for their im-
partial judging of the contest.

DRAWBAR CONTEST

The Drawbar Contest attracted much attention and
there were entrants in all gages, wlth the excep-
tion of TT. The Committee was unable to find any
published data which would provide a falr basis of
award, and while entrants were asked for complete
details of motors, gear ratios, driver sizes,etc.,
this information was requested only for study with
a view to determining if there were any formula
that would consider all these factors. Judgement
had to be based upon a simple formula of ratio be=-
tween weight of motive unit and weight lifted.

Surprisingly, both first and second place:wentito
tnits in 00 gage. Third place went to an HO loco
and the blacksmiths had to be satisfied with Lth
place on an O gage two unit diesel which weighed
over 18 pounds,

The contest had its exciting moments and lasted
until almost 2 AM = not without a little fireworks
from one or two over ,ealous and hot headed pieces
of HO equipment. Charlie Bruns

PRIZEZ WINNERS AT WHITE PLAINS.

‘Agere were a great many very interesting end impr-
escive models on display at the convention, and we
s2re pleased to announce the winners, es followc:-

BIST IN SHOW, lst Prize motive power and winner of
the Delaware Troohy, Mike Clevley, Syracuse N.Y.
‘H.C. B.& 0. 10-wheeler.
2nG, Mctive Power, Kingman Burrill, Alco Gi O gage

_loc_detive.

Nortun Smythe, N.Y.City, HO "Chelsee"” caboote,

William Kuvecz, Springfield Grrden: N.Y. boom cer.

= Snow, Syrecuse N,Y,, scenic meterilals.

_¢w1 Thompson, Freeport, N.Y,, tractlon car.

H.:hart Bsrnes, Lynbrook L,I,, TT trectle.

H.E. Boyd of Binghamton N.Y, won the door prize.

HIGHLIGHTS AT WHITE PLAINS

Putnam Division of the New

The fan trip on the
It was made at

York Central was a very fine one,
the ideal time of year for scenic beauty, and it
was also an ideally handled trip. The railroad
personnel were very courteous and just about bent
over backwards to show us a good time, Every one
had a chance to go in the cab of the diesel at the
station stops, and after crossing Croton Lake, the
engineer let the camera fans off and backed up so
they could get shots of the train coming off the
bridge and around a curve.

After the banquet, Pat McGinnis, president of the
New Haven Railroad, was guest speaker. He present-
ed a very interesting talk, enumerating what was
holding the railroads back these days and offering
some constructive ideas to improve matters.

There was also an interesting pulse power clinic,
conducted by Bruce Coughlin and Huebe Huebenthal.
Tt was very interesting and well presented and the
attendance was evidence of the keen interest in
this new development,

SPRING CONVENTION

L. I. IN '55¢

Chairmen Roger Ramsdell of the Garden City, L. I.
convention committee has advised us that the arr-

angements are just about complete for the Spring
Convention and we are looking forward to a great
experience,

Early arrivals at Garden City may register on the
evening of the 22nd, Saturday, April 23rd, starts
off with registration in the morning and the after
noon will be a fan trip to end all fan tripsi We
will have a special train on the much maligned
Long Island Rs Re First stop will be at the Jam=
alca Terminal., Operation enthusiasts will have the
pleasure of seeing some nicely-timed meets and a
variety of rolling stock; while the construction
experts can study the maze of double-slip switches
and signals. This is the main transfer point on
the nation's No., 1 passenger carrier, From Jamaica
we go to the Morris Park shops. Here we have a
turntable and roundhouse, storage yards, and com=
plete shop facilities, All repair work, including
ma jor overhauls, 1s done at these shops, We will
be taken on a guided tour through the shops and
you will see steam engines, diesels, and MU cars,
The return trip will be by a different route, and
this will typify back country railroading.

Saturday night 1s banquet time,after which we have
clinics,and a model contest in which there will be
special effort malle to arrange for display of the
models without crowding. All models will be under
guard overnite, and contestants will not be allow=-
ed to remove models wuntil they have been on dis-
play long enough to be seen by all. There will
also be a photo contest, and of course the popular
drawbar contest, Entrants in the drawbar contest
will be required to have their entries weighed and
%iszed on the board before the start of the con-
est,

tédcen up by the business
meeting, and the afternoon will be spent in club
visitse 0 gaugers will enjoy the chance to see
Roger Ramsdell's turn-of=the-century period pilke,
as well as at least three large club layouts., The
HO gmuge boys will have their golden opportunity,
as Long Island is a veritable hotbed of HO pikes.

Sunday morning will be

For the information of the ladies, Garden City 1s
onue of the finest shopping centers in the country,
and the*Garden City Cathedral is very famous and
well worth a visit,
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