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DISPATCHER'S TOWER.

May I at this time thank the members and Directors
of NER for the honor bestowed upon me in selection
as your new President. You can well realize that a
great deal of responsibility goes with this office
and I 1ledge myself to do the best possible job in
the coming year. Our business meetings have always
been well organized and I feel that this column is
largely responsible for that. I expect to maintain
this practice,and use the column to discuss 1ssues
which come up from time to time, so that each of
you can have your comments organized for meetings.

Ed Safford has requested another year as chairman
of the membership campaign. I want to thank Ed and
his excellent committee for the grand work they've
done. I would appreciate it 1if each of you would
remain on this Committee with the aim of 600 mem-
bers in 1954 as compared with 453 this year.At the
same time, let's push NMRA membership--what's good
for it is good for us too!

Irwin Lloyd and Stan Bradley have consented to go
on with their .excellent work for another year. The
COUPLER needs material to keep up its high stand-
ards, and YOU are the prime source. Keep the stuff
coming in, for everyone is interested in the other
fellow's 1deas. James See has been appointed Con-
vention Co-ordinator to take over my previous dut-
. es 1n working with local convention commlttees,
“~danny Padin, as District Co-ordinator, will repr-
esent the Region in matters pertaining to District
organization, and is anxious to hear from you men
as to getting new Districts going in the Regilon.

Convention 1s now history, and we'll
remember this pleasant weekend for a long time,The
committee did an excellent job and I want to thank
its members most heartily.The Spring Convention is
scheduled at the Queens Hotel, Montreal, May 15-16
and indications are that this one will be long re-
membered.Let's each of us plan to visit across the
border. A large delegation 1s golng by rall,and if
you plan to do so, contact George Riesz right now.
Be sure to take your papers or ldentification so
as to prove citizenship, and declare your models
upon entering Canada so that you can get them out.

The New Haven

The NMRA has for some time been proofing model RR
equipment, and this year Carl A. Beck, Chairman of
the Inspection Comm. plans a new approach. A very
ambitous program is being instituted and we expect
some fine results from it. This 1s an Interesting

project, and Carl would like to have your help too.

I want to take thils opportunity to wish each of

you a very Merry Christmas and a Happy New Year, &

WAYNE ROUNDY.
Pres.

I'11 be seeing you in the Spring.

THE SPRING CONVENTION,

Plans for the Spring Convention are well under way
and we can assure you of a most cordial welcome to
Canada on your first visit here. The Queens 1is one
of the best convention hotels in the Province, and.
all who come to Montreal are reluctant to leave us,

We are arranging for a railfan tour of the extens-
ive RR facilities in the area, and you will see so
much of that good old steam power which is rapidly
disappearing in the States, We will also try and
arrange a sightseeing trip on one of the famous
sightseeing trolleys. Model railroading will not
be neglected by any means, and your time will be
occupied every minute you are with us.

I understand that special RR transportation 1s to
be arranged from N,Y, and way stations. We suggest
that you start making your arrangements now. Send
me your reservations well in advance, so that we
will know how many to count on, Full details and a
program will appear in the next 1ssue of thils news
but you should not wait until then because you'll
perhaﬁs be disappointed, ART CALVIN, Chairman
7-4100 Cote-des-Neiges, Montreal 25, P.Q,

THE OLD CABOOSE.

Sentenced to roll on the end of the train,
Trying ever with might and main

To keep abreast of the speeding load

But tagging behind on the roaring road.

Tardy at sidings, the last to leave,
Yet I may not complain or grieve,
Minding my own, last of the train,
Pounding out but the one refrain.

Song of the wheels in staccato notes,
Clicking the rails, yet a music floats
Over the broad terrain and away,

Song of the train all the livelong day.

Dust on my wheels and weather-worn,
Limping behind, and a way forlorn,
But a car must fit to the place allowed
And why should an old caboose be proud?

Lumbering over the steel highway,

Rain in the sky, or a blustery day,
Skirting the hills, and the desert knows
For it has accorded me many blows.

Sand and silt and the scorching sun,
Bending my will to an iron steed,

Every day till my frames are loose,
Glare on my roof till the heat 1s done.

I must follow where engines lead,
Last to emerge in the paling dawn.
Into the sunset rolling on-

That is the lot of an o0ld caboose.
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Stanley W. Bradley, COUPLER Editor,
48 Spring Valley Avenue, River Edge, N,J.

THE HOSTLER SEZ:

Your Editor starts his third year on the COUPLER

with the thought that it should be his last. All

Regional jobs ought to be rotated so that everyone

will have an opportunity to do his part. I'd like

to hear from anyone who would be interested in tak-
ing a crack at it--- it's a wonderful experience.

This brings up the question of our Directors. We
feel that they too should be rotated. Ivon Preble
did a wonderful job with the Region, and has gone
up the ladder Nationally. Watty House was not up
for re-election, and declined national office; and
this is the 1lst time his name has not been on the
masthead in many years. Both deserve a great deal
of thanks for the large amount of time and effort

they have put 1into the Reglon. We hope that this
will continue even though they don't hold office.

Some new names were on the ballot for Directors.
They could obviously not all be elected, but we
appreciate nevertheless the work which they have
done and will do in the future-- keep an eye upon
them., Paul Boivin has been most active around Pro-
vidence, Roger Marble up Worcester way(before that
in NJ), and Lyman Herter in Boston. Good men all!

Another point which we ought to consider 1s the
geographical distribution of Directors. At present
the heavy concentration is around the N,Y, area.
This was not premeditated-- it Just happened that

way. It 1s debatable whether we ought to try and
spread them out a little more,or whether we should
disregard that angle entirely.

Congratulations to the new members of the Board,

and a reminder to keep on the job all year long---

your concerted effort will keep the Region strong!
STAN BRADLEY, Editor.

OUR _NEW OFFICERS,

A large slate of candidates was presented for the
Board of Directors at the annual meeting. They are
all so worthy and well qualified that it was diff-
icult to make a selection. After the tellers had
tabulated the returns, the following were declared
elected to office for the ensuilng year:-

Wayne Roundy, re-elected.

Edward Safford, re-elected.

James See.

George Riesz.

Your 1954 dues to the Reglon are due.
a great help to the Treas.
dollar to him now,
you.
now while it's on your mind.

All of these men have by their past activities
proven themselves as suitable for the office, and
we are looking forward to their continued efforts
in behalf of our Region. We know +too that there
will be plenty of work for them, and for the rem-
ainder of the candidates,as well as an opportunity
for future service on the Board.

Under the Constitutional Amendment passed at the
meeting, Ivon Preble will serve ex-officio for the
next year, and hls experience and advice will un-
doubtedly be helpful in solving our problems.

At the Board meeting, Wayne was elected President

of the Region for 1953-4, and Ed was re-elected as

Vice-Pres.on the basis of his excellent service in

that capacity. Jim See was appointed permanent Con-
vention Chairman, and George Riesz transportation

Chairman. Additional posts will be announced.

BIBLIOGRAPHY OF RAILWAY LITERATURE.

This 1s an excellent pamphlet which may be had for
the asking, from the Association of American Rail-
roads, Transportation Bldg, Washington, D.C. Those
who wish to increase their knowledge of railroads
and rallway travel will find listed therein many
of the best books and stories that have been writ-
ten on these fascinating subjects. It contains a
quite complete 1list of model railroad books, and
also of perlodicals relating to the railroads. For
folks who are interested in keepling posted, this
bibliography will be found to be very useful.

The Assn. of Amer. R.R.'s has issued & new listing
of all Class 1 RR's in the U.S. and their address.
This is one of the Railway Information series, &nd
is available free by writing them; Wash'nm 6, D.C.

ONE MAN IOST,

Does anyone know the whereabouts of Gilbert E Cole
of Albany N.Y.? Mail has been returned”"unknown".If
you know him, please notify Irwin Lloyd, Secty.

RENEWAL TIME,

It would be
if you would send your
and avold his having to bill
Thils involves needless time and work. Do it

IRWIN LLOYD,Treas.

Cash balance, May 15, 1953...cccevesso....blt27.84
Income: Return of loan to Syracuse $40.00

39 new members -
9 lapel pins sold
137 conv. badges sold

39.00
13.50
34.25 126.75

Disbursements: 5
embership drive expense $ 13.96

COUPLER expense 201.86

Spring Convention loss 9.64

Postage expenses 3.50 %228.96
Cash Balance, October 10, 1953..cccc00oes 5 5
Additional assets: -

Model contest certificates $88.50

297 Conv. lapel badges T4.25

25 NER lapel pins T7.50

Lapel pin die 0.00 260.2

TOLAL NEL WOPEN, o ¢ioe ecore oo vie e s siale sisieis s sin s 5% X
IRWIN LLOYD, Secty-Treas.
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BUILD A REACH CAR.,

The prototype railroads make use of a 'reach car"
For the purpose of unloading freight cars from the

car floats which ferry them across New York Harbor.
Locos are too heavy to run onto the floats,so they’

couple on a long light car which they back down a
lead track after the float ties up,thus "reaching"

out to the cars on the floats, which are coupled
on, and thus hauled off onto the shore.

Model railroaders can likewise make use of '"reach
cars". Many of us have cars with various types of
couplérs, or a loco with couplers different from
those on the cars. Here 1s a scheme enabling you
to use them without the necessity of butchering up

the mountings or changing couplers.Make up several
of these cars,and you wont have to worry about the
difference in couplers.You can then make up trains
regardless of the type of couplers involved.

The idea 1s likewise useful when you take motive
power along on a visit to another pike, and find
that it uses a different type of coupler. A reach
car will enable your loco to couple with a train
in spite of this difference. HARRIS RUBEN.

(Ed. Note- Harris is a 15-year old model railroad-
er from Bayonne N.J. and we are happy to print his
excellent story and sketch. This 1s the kind of
material and interest which keeps our Region fore-
most in worth while activity and service.)
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FUTURE CONVENTION SCHEDULE.

May 15-16, 1954 at Montreal, Canada. An excellent
opportunity to see and photo a host of beautiful
steam power, and'to enjoy the hospitality of our
Canadian neighbors. Good model pikes, too!

Fall of 1954 at White Plains N.Y. Several excellent
layouts in the area, and lots of activity.

Spring of 1955 at Rockville Center N.Y. An opportu-
nity to visit ILong Island and see the hotbed of
model rallroading.

Fall of 1955 at Morrisville, Vt. Our first visit to
that State.The glorious Green Mts in Fall foliage
splendor,visits to Mt Mansfield & Smugglers Notch
plus as all-day gondola trip on the '"Covered Bri-
dge Route" of the StJ&LC. A small-town convention
featuring New England food and hospitality.

PLAN AHEAD SO AS NOT TO MISS THESE FINE GATHERINGS!

NORTH JERSEY SHOW,

The Model Engineers Railroad Club of North Jersey
announces its annual show at 35 Fair St, Paterson,

(upstairs) on the weekends of Nov 20th 27th,
and Dec 4th, Fridays 7-to-10 PM, Sats & Suns 2-to
10 PM. Admission 35¢., This is a large 0 gage three
rail pike with very interesting operation.

ANSWER ©0 R.R. PROBLEM IN LAST ISSU&.

l. The brakeman lives half way between Chicago &
Detroit, therefore his nearest neighbor cant be
Mr., Robinson, since he lives in Detroit.Neither
can he be lir., Jones because he earns only 2000
a year; therefore it must be Mr. Smith.

2. The passenger whos name is the same &8 brakeman
cant be lMr. Robinson, since he lives in Detroit
and Can't be lr. Smith because he is the brake=-
man's nearest neighbor. Therefore his neme must
be Mr. Jones,

3. This makes the brakeman's name Jones.

4, Since Smith beat the fireman at billiards, the
fireman's name can't be Smith. And it can't be
Jones either, because Jones is the brakeman.
Therefore the fireman must be Robinson.

5. If the brakeman is Jones and the fireman is Rob-
inson, the engineer must be Smith.

Zasy, wasn't 1t?2?

THE PURPOSE OF CONVENTIONS.

Over a period of years our National and Regional
Conventions have assumed a more or less fixed pat-
tern, which has developed along these lines:-

A fan trip or visit to prototype facilities.

T

2- A model contest.

3~ Inspection of local model layouts.

L~ A business meeting.

5- A social banquet, with or without speeches.
6- Clinics on model railroad subjects.

Boiling these all down, they add up to a pleasant
social weekend, with some railroading thrown in.
The Natl's business meeting 1s necessarily a more
or less cut-&-dried affair, which must be run off
in a minimum of time. The Region meetings also
accomplish their local business as quickly as pos-
sible, due to the time angle involved.

One of the outstanding services which we could per-
form at these conventions 1s to give our members

the opportunity to meet and talk to the manufact-

urers,and to examine theilr products at first hand.

This is done at all of the trade and business con-

ventions I have ever attended. The manufacturers

have booths or rooms where they display their ware

and "talk shop" with the members. Problems are dis-
cussed and viewpoints are exchanged. On the one

hand it stimulates business, and on the other we

can see and talk about the things we are interest-

ed in--- for basically we are modelers.

Somehow or other,NMRA has not encouraged this sort
of thing at its conventions.I dont know whether or
not the manufacturers have been invited to partic-
ipate,but certalnly no space has been provided for
that purpose, and I have never seen it carried out.
I should imagine that they would be pleased and de-
lighted to do so.We can hardly expect every Region
to be covered, but certainly the Nationals would
afford a golden opportunity to get together for a
chance to examine, discuss and comment.

This is a service which our organization could eas-
ily offer to 1ts members;- one which would attract
more people to our affairs, would add a great deal
of interest to them, and would help to provide a
closer relationship all around. Most hotels have
sample rooms at a moderate cost, which could be
defrayed by the mfgrs for the advertising benefits
they would get. Furthermore, such a service, at no
cost to us, would go a long way toward fulfilling
one of our principal objectives, as well as to add
point and purpose to the idea of the convention...
Are we missing out on something?
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