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Since my retirement as your President
Octover, this will be my fiual batch of 19's &
to N#R members. It has been 8 busy fruitful 2
for us. We have seen the membership grow from
to 451 as of Aug. 15, Your V.P, Bd Safford and
committee have done an excellent job on this.

thanks to the efforts of Stan Bradley all will ag-
ree that we have greatly improved the COUPLER. and
it's attracting attention all over the UB & Canada

We have held 4 very successful conventions, incl-
uding our first joint meeting. While the attendan-
ce has not been as good as we would have liked, it
;srtainly has been no fault of the committees inv-
olved., They have all worked nard and done & fine
job; and to those members who fail to attend I can
only say---- you're missing one of the best things
in the %obby. Try onse on for size some time and
you'll see what I mean.
A number of new things have become a part of our
Regional setup these past 2 years:-

Start of district organizations,

100% N.3.R. certificates for clubs.

Acquisition of permanent convention badges.

A banner for display at NER Conv. Hotels.

I"irm establishment of permanent convention com-
mittee under Wayne Roundy, assuring success of
conventions thru guidance to loc&l committee.
Revised methods of keeping records by the Seay.
Improved method of keeping mailing list current
Model contest rules revised and modernized.

Yo Award certificates issued for the first tine.
10. Growth of the COUPLZR to 12 pages.
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2
3
4.
5.

Some of the other activities successfully complet-
ed_have been the long standing Coupler Cormittee,
which by long, hard and persistent effort succesd-
ed in getting the National program under way e The
NMRA hobby shop counter display is now in the pro=
cess of being redesigned,as a result of insistence
of N.3:R. and other Regions. We have improved our
financisl standing and have started publishing the
statement for the benefit of our members.

We have continued the high NZR standdrds of part-
icipation in NMRA affairs, and thru our convention
committees we have gained much advertising for the
NIR4 and NZR thru all mediums, including televis-
ion and radio; and have laid the ground work of a
future program. In addition, we are incorporat-
ing the Region for the protection of its members.

At times the work load has been heavy, and there
have been moments of discouragement, but those sre
bound to occur on any Job. Thanks to the cooperat-
ion of the officers committees and individual mem-
bers, the load was made much lighter; and I shall

always be grateful for having had the opportunity
to serve you,

A§ a thought for the future I'a
that we are getting to be a big organization, and
since so much depends upon your directors,give the
matter of qualifications some serious thought when
glecting your new Directors at New Haven. luch of
Je3eRe's success depends upon them.

like to remind you

pre to see each and every one of you at New Haven
this Columbus Day weexend, IVON PRZBLE, Pres.

.

ol

THE NATIONAL CONVENTICN.

The 34 NER members who went to Toronto enjoyed one
of the finest national meetings which NMRA has ever
run, and a world of credit goes to Borden ILilley &
his fine group who made it all possible.

52 members enjoyed the pre-convention fan trip  on
the Ontario Northland Railway, up into the remote
fastnesses of northern Canada. We penetrated more
than half way to Hudson Bay, were the guests of 4
municipalities, and really saw some marvelous cou-
ntry. The ladies of New Liskeard turned out to feed
us in the Memorial Hall, and the men to give us a
drive about the area. Cobalt entertained us while
awaiting the train. Temagami turned over the din-
ing pavilion of the Minawasl Hotel on the shore of
a beautiful lake for our lunch stop. North Bay
presented us with the keys of the city during our
overnight halt there. We enjoyed a steamer voyage
on Lake Nipissing. We travelled on passenger and
freight and mixed trains--- in fact by every means
except muleback. NFR Pres. Jerry Hunt, Bob McInt-
yre of North Bay Model RR Club, and Bert Olver of
Toronto Train Trip Assn did a grand job for us.

The Convention itself included some fine model mo-
vies and contest, inspectlon trips on special tra-
ins of both the CNR and CPR, lots of steam power,
vigits to some excellent layouts including a live
steamer club, model motorboat racing, a well att-

ended banquet, and a busy business meeting. New

,officers George Brown and Ivon Preble were instal-
led, and a great deal of work was accomplished.

There were many smaller gatherings about the Hotel
and the local bootleggers were kept busy supplying
reouirements. The entire program went off like cl-
oclork, and can well form an example of a muchly
et convention.
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—Al Zalmbach gives keynote address at the —
Convention banquet in Toronto.

POME OF THE MONTH.

Willie, in a fit insane
Thrust his head beneath a train,
All were gquite surprised to find
How it broadened Villie's mind.
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TEE HOSTLZR SEZ:

This has been a hot summer, &nd not much activity
in model railroading. There have however been nur-
erous tan trips in our Region,and we have met many
of our members here and there. The National Conv-
ention at Toronto was & most successful one, and
we counted 34 N.B.R. people present.

The Fall season brings on renewed activity,and the
pikes are being spruced up for operation. Our mem-
bership list is still growing, and we are happy to
greet the new members who have signed upe.

Ivon Preble has been elected Nat'l Vice Pres. &nd
we certainly wish him every success. He has done &
grand job here with the Region,&nd it hes received
due recognition. This means it will be necessary
for someons else to handle mailing of the COUPLER,
and this question will be decided at the Convent-
ion. The increase in our mailing list makes it ad-
visable for us to acquire some sort of an address-
ograph system to replace our present hand address-
ing method, which takes considerable time. This is
another matter to be considered. Incorporation of
the Region, which was approved at Syracuse, is in
the worxks and should be completed shortly.

October 1lth is Columbus Day weekend, and ought to
be a good time for & convention. Let's all be sure
to get there and enjoy a pleasant visit together.

If this issue has a "New Look™ it is because Jack
Wilson has been ill and unable to return the <for-
mat of the last issue in time. We &ll wish him the
best for a speedy recovery.

NEW REGIONAL MEMBERS.

This is & good time to concern ourselves with the
large number of fellow model rails within our Reg-
ion who fall into the following categories:=-
llembers of NMRA, but not of the Regiomn.
Pormer Region members who have dropped out.
Those who have never belonged to either group.

There ‘are hundreds of potential members in this
area, and there is no doubt that some of you know
them. Have you ever talked over NZR with them? The
real enjoyment that you have had at meetings and
conventions,and the many advantages offered by the
NZR, should attract many more people., Haven't you
enjoyed the clinics, trips, contests, club & priv-
ate pike visits, and the COUPLZR, not to mention
the social aspect? Wouldn't you like to introduce
some 0f your friends to it, and let them share it
with you? A personal invitation to these fellows
will often go a long way to bring them in.

Talk about your Region at your club, your hobby
store, at your work, &and at the homes /of friends.
Help to be a good-will ambassador of NEZR. And how
about taxing part in some of the activities your-
selr. Ve badly need someone from the N.Y. area to
help with mailing out the CCUPLZR. VWe need help on
commnittees.The Zditor needs material so as to give
you a better paper. Zach and every one of you mem-
oers can help just a little to create a better NER.

METROPOLITAN DISTRICT MEZTING.

The summer meeting was held July 16 st Penn Term.
in NYC with good attendance., Unfortunately the R.
R.was obliged to cangel the tour of the racilities
due to the Shriner's Conv. However a delicious and
economical dimmer was enjoyed at the RR "Y" -umid &

" friendly atmosphere. VP lkinny Padin presided over

the subsequent meeting in tne RR auditorium in the
absence of Pres Bruce Coughlin. NER Pres Ivon Pre-
ble came down from Mass and his talk received fine
acclaim. A special RDC was announced rrom KYC via
NY NH & H RR ror tne Fall conv. at New FEaven iT we
can secure sufricient advance reservations.all me-
moers please respond. The 3udd Co showed movies of
RDOC in evolution, construction and operation. This
was rollowed by two rilms of British railways, one
on freight operation, and the otner on their crack
continental train "GOLDzZN ARROV'"- 2ll very good.

In p}ace 0r thne trip thru the terminal, I'r. Hugene
DuBoise of the Pennsy Pub, Rel. Depte. introduced
IreCeliodtuart, asst.Master liech.who was an officer
in the U.S.lilitary R.x.3atalion. He spoke orf his
worx in Iran during the War, & then told and show-
eq by slides U.5.R.H. operation in Iorea as a part
0f tne military offensive there. His photos were
beautiful and well planned, and many of the prob-
lemg weie discussed in an informal manner which
went & long way to making this t I T ing
The DISTriit to nave. g

An active Ea}l brogram is in the works, and all of
the modgl_rallrouders in the N.Y. area are invited
to purticipate. Come on and join us,

JIM SES, Director.
1954 SPRING CONVENTION,

The Montreal group informs us that the Regional Spr-

ing Convention plans are well under way. It will be

held at the Queens Hotel on May 15-16th, so keep the

dates open. If they do half as well as Toronto digd
with the National, 1t will be an affair to remember

for a long time-- and the Canadian folks sure know
bow Lo do 1t!

It appears as though at every model contest we att-
end there are different rules; and in no two is the
Judging based upon the same method. This makes for
a greatly varying standard of comparison, and dis-

courages a great many entries which might otherwise
be attracted. Actually, some of the rules are even
rather difficult to comprehend. It would seem that
we ought to have one uniform set of rules and sys-

tem of point scoring for judging models at all con-
tests throughout the NMRA.

Ve have also heard it saild that most of the models
which win prizes are nice fancy jobs that make for
a beautiful appearance, but in many instances they
do not operate. Equipment which has gone thru the
tear-&-tear of operation stands 1little chance for
winning, even though its beat-up appearance is us-
vally a much more natural resemblance to the pro-
Lotype. Query:- should contests be limited to the
models which actually operate? Or shall we say that
2 model 1s a model regardless of whether or not it
runs?

Another bitter criticism of model contests seems to
have considerable merit. The buillder spends a great
many hours turning out work of fine craftsman-ship,
which he is pleased to put on display for the exam-
ination of others. But what happens? Fifty or more
entries are all jammed together upon a small table.
There is insufficlent space for adequate display, &
for spectators to examine and appreciate the model.
Moreover, in most instances only a few minutes are
alotted for this purpose.

Is 1t any wonder that model contests are bringing a
poor response? It is a problem carrying the article

to the site, and a waste of time 1f it can't be dis-

played to advantage. After all, our primary object-
ive is model building; and we urge upon all commit-
tees the necessity for making adequate provisions &
arrangements for display and viewing of the models.
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