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Official Bulletin of the Hortheastern Region of the National Mode! Railroad Association

THE DISPATCHERS TOWER

We have Jjust concluded a most successful Jjoint
meeting with the Niagara Frontier Region at Syra-
cuse, N.Y. It was well planned, well executed, and
everyone who attended had a most enjoyable time.

I would like to call your attention to the member-
ship figure appearing elsewhere in the COUPLER. It
represents an excellent job done by your Vice Pres
and his committee members. In 1949 we ended the yr
with 178 members, 1950 with 185, 1951 with 376, &
1952 with 390. This year to date we have 434, and
are shooting for 500. Our renewal of 75% annuall:
is excellent, and indicates that you are gettin
your money's worth., Your NER is growing in a goc.
healthy fashion--- and YOU can help too---by sigr-
ing up a new member, or contacting Ed Safford 4
giving him a little assistance.

In spite of membership growth, there is one thing
which does not seem to improve---your exercise o:
your right to vote.. There are several important
lssues in addition to the election of officers, on
the ballot. If you were not permitted to vote, you
would certainly put up a howl-- and the effort and
expense involved is most certainly a small one.

This year we will have the figures of the voting
percentage of each Region,and your officers defin-
itely expect that NER will far exceed the poor 25%
national average. I can only remind you- the rest
is up to yourself, and depends upon how much you
are interested in the organization which 1s trying
to do so much for you and your hobby.

Hope to see you at the National at Toronto in Aug.
and many more at New Haven in the Fall,where there
is something really special in the wind.

IVON PREBLE, Pres.

REPORT FROM THE VEEP

TOTAL MEMBERSHIP TO DATE.... 434
LAST YEAR'S TOTAL... 390

Provisions were made in the late part of last year
for volunteer mailing of letters to 1800 NMRA mem-
bers not previously affiliated with NER. The mail-
ing of about 1300 was verified by loyal workers
thruout the Region. Figures indicate this to have
been effective,resulting in a gain of over 100 new

members. Reminder letters were mailed out to last
years members who were lax in renewing. To date it
results in better than 75% renewal, which is good.
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Reminders are again going out and hobby shops will
be supplied with application blanks. You are all
-~ requested to send us 1lists of all such shops in
your area to help us out, so that we will have a
still better showing at the Fall Convention.

Q

‘area, B1ll Illig, Ivon Preble, and Bob Walsh.

_~elng l2-year old Paul Thompson.

At this time I want to thank all of those fellows
who helped on the committee. Although I have been
writing to about 30, I still do not know them all
personally. Be sure to introduce yourself when you
see me, so we can get on an even keel.

‘Standouts 1n this important job of solicitation
which we undertook this Spring are:- For the Mass
The
one
In the Metropol-
“tan N.Y. area Fred Graf, Bruce Coughlin and Jim
Yeccia.Charlie Cole supplied form letters in North
J2rsey where 15 fellows cooperated 100% in distr-
ibuting them. Westchester was ably handled by Kin
3almon and A. Q. Smith. Ray Snow, Dick Folts; H.P.
3rayton, D,F. Griffith, Billl Livingston, -and Les
Wurth did a wonderful job in Central Eastern N.Y.

Long Island area was handled by six good men,

A month ago I released 80 letters to a group in
Canada, and have had 8 responses, with promises of
many more once a committee is organized there. I'm
looking forward to a big fat 500 total by Fall.
ED SAFFORD, Vice Pres.
Membership” Chairman.

THE HOSTLER SEZ:

Sorry we are late with this 1ssue, but we did not
have enough material to fill it, and the editor is
not in an inventive frame of mind. In fact, we are
golng to do a little knocking. Elsewhere in this
issue you'll see a comparative convention attend-
ance chart. Our Region made a mighty poor showing.
It seems that despite all the work put in by your
committees, resulting in constantly improving aff-
airs, the patronage 1is steadily falling off. At
this rate,it soon will not be worth the effort. We
might just as well realize that'if we do not att-
end the affirs, and contribute to other undertak-~
ings, they will not be continued.

In the June issue we explalned an organization's
need for funds so as to finance its activities. We
have heard a number of complaints about NMRA find-
ing it necessary to increase its dues to $3 yearly.
Some people make the extra dollar sound like major
personal disaster. They don't seem to consider we
have to find the funds to meet steadlly increasing
costs of everything. We are not in business for a
profit, and the only source of revenue is from the
members' dues. The question will be on the ballot,

and when voting on it, remember that the only alt-
ernative to the increase is a curtailment of our
activities and benefits. Which do you prefer?

APPLICATION’FOR‘N.E.R. MEMBERSHIP Dues $1.00.
Mr. Irwin Lloyd, Sec~Treas., 1l Case St, Hartford,
; Conre

NAME

ADDRESS

NMRA Member? Your gage?
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GILA MONSTER ROUTE
The lingeraing sunset acruss the plain
Kissed the end of an eastbound train;
And shone on & passing track close by,
Where & hobo sat on a rotten tie.

ditched by a shack and a cruel fate,

con highballed, and the msnifest freight
out on the stem behind the mail, ;
she hit the ball on a sanded rail.

He was

The
Pulled
‘ And
|
'As she pulled away in the falling night,

He could see the gleam of her red tail light,
Then the moon arose and the stars came out--

He was ditched on the Gila Monster Route.

Nothing in sight but sand and spacse;

No chance for a guy to feed his face, -
Not even a shack to beg for & lump,

Or a henhouse to frisk for a single gump.

As he gazed far out on the solitude,

He dropped his head and began to brood,
He thought of the time he lost his mate

In a hostile burg on the Nickel Plate.

.They had mooched the stem and threw their feet,
and speared four bits on which to eat,

But deprived themselves of their daily bread
And blew their dough on Dago Red.

Off in the west through the moonlit night
He saw the gleam of a big headlight--
An eagtbound stock train hummed the rail;
She was due at the switch to clear the mail.

As she drew up close, the\head end shack
Threw the switch to the passing track;

The stock rolled in, and off the main, -
And the.line was clear for the westbound train.

When she hove in sight far up the track

She was working steam, with brakeshoes slack;
She hollered once at the whistle post

Then she flitted by like a frightened ghost,

He could hear the roar of the big six-wheel,
And-her drivers pound on the polished steel;
And the soreech of her flanges on the rail
As she beat it west o'er the desert trail.

The bo looked round, and jumped aboard

As the fireman reached for the whistle cord;
She whistled twice and highballed out

Along the Gila lMonster Route.

'MODEL RR CLUTCH

The U.S. Nat'l Buresu ef Standards researchers were
~working on a complex electronic computer, and found
that unless they could make a c¢luteh which would do

 their bidding instanteneously, their computer would

not worke. Jacob Rabinow, Chief of the Bureau's le-
chanlcel Research and Development Section,Ordinsnce
Division, came up with the perfect answer- magnet!
‘fluild clutch.

To understand his clutch, imagine two wheels conn-
ected by an "axle" of water. If such & thing were
possible, when one wheel turned, the other woulcd
remain et rest. But if the "axle® were frozen sud-
denly, both wheels would tum.,

Rabinow thought of using powdered iron wmixed with
0il instead of water, Then, instead of freezing the
Ifluid, he could put it into a magnetic field. The
tiny pieces of iron would then cling together and
meke a so0lid axle between both of the wheels.

Aside from being used in computers it has gone into
machines for winding wire,thread and motion pleture
£ilm under constant tension., It has found its way
into the fans that blow tornado-sized gales in wind
itunnels, into 1ift trucks, air compressors,concrete
mixers, machine tools, and many other uses.

'Altho the sketch shows the mag-
‘netizing coil within the insice
|drum, 1t seems likely that it
could just as easily be placed
loutside the whole clutch.So for
model RR purposes the magnetiz-
ing coil could be connected ac-
ross the motor leads, and grad-
jually freeze the clutch as the
track voltage is increased, We
feel that the unit can be kept
Ismall due to small clearances
and quantity of powdered iron-
0il fluid necessary.

CLUTCH SEEN IN
CROSS SECTION

OUTSIDE DRUM
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(Probebly the most experimenting will be in design-

ling the magnetizing coil so that it will not freesze
up on too low a voltage, but will be solid just be-
fore reaching maximum voltage, Perhsps there should
be another coil in series with the motor, that will
buck the magnetizing effect of the shunt coil if
the motor current should go beyond a safe value.

This type of clutch seems to have considerable ad-
jvantage over the straight fluld or centrifugal type
and would meke a good project for one of our re-
searchers., Keep us posted on your developrents,

LONE WOLVES

In the past there have been complaints that the
Region was run for the benefit of the clubs, and
that the lone operator was left out of things.That
has never been the casejtliey are as much & part of
the Region as any club, and we have always urged
and weloomed them to participate in our activities.
Zach member has the privilege of expressing him-
self, with equal rights as any other member. True,
some of them have bigger mouths; some cesn talk
louder and longer than others, but each has the -
same privilege in that respect. Any such idea that
lone pike owners, or non-club members, have no
place in Region activities, has long since been
exploded. In fact, our efforts to bring activities
closer to home by district and local meetings ars
aimed directly at those who are unable to attend
regional affairs. All that is necessary is for the
"lone wolves" to come out of their shells long
enough to contact a few of their neighbors, so as
to arrange a looal gathering. Once the ball is set
to rolling, the rest is easy. What's more, you'll
be surprised to find how much informetion and en-
joyment you will get out of it. These activities
must be initiated locally, and the Region will do
everything possible to help them slong.

I
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NARROW GAGE NEWS

Last issue we stated that we'd keep you posted on
progress in HON-3 and ON-3. \le hear that there is
& big narrow gage model railroad section slated in
Model RR Craftsman. Dick Andrews is handling <this
section, and he needs help in the way of plans and
photos, layout work, prototype and anything else
of interest. Contact him &t 8 Brinkerhoff Ave, .ew
Canasan, Conn.

Pacific Coast HC Narrow Gagers Assoc. of 416 Hast
Hazel 5%, Inglewood, Calif. inTorms us that there
has been considerable interest expressed as a8 res-
ult or our last story. They say we nmust have a lot
of fans back Hast, and they are sending out a full
bateh of info. This branch of the hobby offers a
great deal or possibility, especially for layouts
in a restricted space-- it enables you to get in a
substantial layout and still make it look natural.

Western Car & Loco VWorks, Chandler,Ariz. announces
plens for a flat car, probably a 24' ERT&NC, with
enough material and plans to make it a convertible
gon or pulpwood rackes Cars to follow will include
gons, box and reefers, and eventually passgr cars
and cabeese. Vood parts will be precision milled,
with castings and stampings where necessary. Irice
will run sbout 25-50¢ over a comparable standard
gage car, to cover cost of shorter runs and more
expensive trucks and castings. They want your sug-
gestions, and are willing to pay for plans, data,
drawings, photos, etc. Contact Dave Beadle there.

The HON-3 boys are really making a big effort to
institute activity in this branch, and this is an
opportunity for those interested to participate.

EXECUTIVE. COMMITTEE

The N&R Exec. Comm. met lMarch 22nd at Hartford, and
considerable work was accomplished. Plans were re-
viewed for several coming conventions. Permanent
convention badges were authorized, and may be se-
cured from Irwin Lloyd for 25¢(they look very nice
gold on blue). Making up a convention banner was
likewise discussed.Two 100% NER clubs were announ-
ced. The tresasurer's report was approved, and the
financial condition of the Region was found good.
Vice Pres.iZd Safford submitted the membership comm
report, and he was commended for an excellent job
of promotion. Another item taken under considerat-
ion was the necessity of being NMRA member befors
being eligible to WER. The suggestion of increas-+
ing the COUPLER to 6 issues year was tebled when
it was found that the editor could not handle the
increased work involved. A Bye-Law amendment was
approved and will be found elsewhere herein,

IRWIN LLOYD, Sec-Treas.

N.M.RA. UNIVERSAL COUPLER

We hear rumors of the rapid development of a good
operating, rugged new automatic coupler design now
actively under way by the HO Standards Committee.
It will couple with all presently existing types,
inecluding dummies, and has delayed uncoupling

feature. If sucocessful, it will be a universal co=-
upler. SOUNDS WONDERFUL.' Anyone who'd like to hed
with the testing, get in touch with Russ Houghton.

WE VISIT MID-EASTERN

Quite a large group of NZR memvers attended the ME
Region convention at Philly on lay 2-3 and enjoyed
a most pleasant weekend. Fighlight was a trip thru
Baldwin-Lima-Hamilton diesel shops at Zddystone Pa
to observe locos and other diesel applications in
all stages of construction. Several local clubs
held open house, and on 3unday we enjoyed fantrip
on the Reading to Gettysburg. This Region runs its
banguet and business meeting on Sat. night, and we
felt that a model contest and a little more model-
ing activity might have been approprizte.

NEW HAVEN ON OCT II.

WHAT HAPPENED LAST ISSUE

dveryone asks what happened to our last issue- ana
it shouldn't happen to & dog. We purposely held it
& few weeks because the Convention was scheduled &
little later than usual & we wanted the last min-
ute dope included. Then when it got to the printer
he was on a trip--- 2 weeks delay. The package was
Shipped by express, but didn't arrive.We discover-
ed that the driver had absconded with the truck &
our COUPLERS. The cops recovered them a week later
and then Preble spent a whole night putting them
into envelopes for quicker mailing. The P,0. clerk
said 2¢ postage was correct. 4 days later the Post
Master called that they were % inch too large, and
required 3¢ each.lvon went down and paid the extra
dough. Several days later they called him to state
they were still holding the mailing, waiting for
Someonse to come down and lick the stamps, That did
it-~- Ivon blew his top. It took the threat of 8
vongressional investigation to get the darn things
on their way. If you were provoked, you can imag-
ine how WE felt at this comedy of errors. So you
can blame it on what you want, but PLEASE not usi

GREAT BRITAIN

The British Region hsas instituted an interesting
News sheet entitled EXTRA PARE, with Fred WeCooper
as editor. It gives a thorough coverage of activ-
ities in the U.i{. and deserves commendation. They
likewise have a dues problem, because of the great
difference in currency valuation. For these lads a
larger assessment really means something, and we
wonder whether a concession is possible on account
of the monetary standard. Their annual convention
is soheduled for London in Oetober, and they have
many other activities under considerstion.

THE ANNUAL BALLOT

Only ons querter of our membership was sufficient-
ly interested in the affairs of NMRA to cast their
ballots last year. This is truly &an unimpressive
recordseven for a nation that is notoriously slack
in exercising its right of franchise.Voting on our
annual ballot requires very little time, even for
the exacting detail hound who desire to personally
check every decimal point of standards changes. It
is difficult to see how our voting procedure could
be made any simpler or cheaper. It is most import-
ant to make sure of competent hands &at the helm,
and -the questions on the ballot have been placed
there after a great deal of deliberation and study
by your committees. If they weren't of importance,
They would not be on it. The least you can do to
help is to express your views and preferences. Why
not give your ballot some careful consideration &
then fill it out and send it in this year?
FRANCIS BROWN, Sect'y.

THE CANDIDATES

We have never made a practice of electioneering in
these columns, but you ought to know who are the
national candidates. Our Region knows two of them
quite well: Ivon Preble 1s on the Vice-Pres. slate
and Hube Huebenthal is running for re-election as
Treas. Certainly we need not extoll their virtues
inasmuch as thelr record and experience speaks for
itself. Som= of the Regions are actively pushing
their favorite members for election.

The Presidential candidates are both ex-Regional
presidents; George Brown of Mid-Continent and Bill
Lang of Mid-West. Both are good men, with George
having perhaps a little more experience and back-
ground for the job. For Secretary we have had good
reports on Francis Brown,but some people feel that
from a geographical distribution standpoint the W.
Coast should be represented by Dick Dickinson, who
is from California.

We are sure that the Nominating Committee has made
a careful and thorough investigation, and that all
these candidates are worthy and well qualified. It
is up to each member to give careful consideration
to the selection,and to vote according to his best
Judgment... .. DON'T_PASS YOUR VOIE- S .. o






