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THE DISPATCHERS TOWER

There has been considerable activity since my last
report to the membership, and I will give you the
gist of them as briefly as possible. First of all,
we attended the January Trustees meeting of the
NMRA at Cleveland on Jan 17-18th.It was one of the
best yet, with 9 Regions represented in person and
all but two of the remainder by proxy. Many things
were discussed, & considerable constructive action
taken., A year book will again be published, altho
finances dioctate it will be on & limited scale,and
some refinement including paid advertising to help
carry the cost. Next year it is hoped that a com-
plete book will again be possible.

Several items were cleared <for appearance on this
year's ballot:(1l) Additional VP's to come from the
different areas, (2) Inoreased NMRA dues to 33.00,
to meet inoreased costs and provide better service
(includion of regional dues
voted down at the Portland Convention), (3) The
choice of convention sites for 1954 and 1955, (4)
the Nominating Committee's officer slate for 1954.

Favorable action was also taken on a proposal to
change the annual membership basis from a calendar
year to a full year's membership from the date of
the application. The HO coupler situation was act-
ed upon to the extent that & committee ochairman
was appointed,and it is our own Russ Houghton, who
is now getting a committee organized to get under
way at once. More details will be found elsewhere
Many other things were discussed, but inasmuch as
they will be fully covered in THE BULLETIN, 1I'll
not take up the space here to go over them.

On Jan 31-Feb 1lst we held & meeting with the local
Convention Committee at Syracuse together with NFR
representatives. A most enjoyable and interesting
Convention is in prospect, and the auction and the
model contests should prove especially good. More
details on these will be covered in THE COUPLER &
THZ BULLATIN. Arrangements have been made not only
for movies, but for & showing of colored slides on
the DREAMLINAZR which will alone be worth the cost
of the Convention. Dont miss seeing them! We are
doing our Lest to xeep your expenses down in line
with our previous Regional conventions.

While I have &s yet nothing definite in the way of
plans for the New Faven meeting in the Fall, we
know that the group is already working on it; and
Montreal is definitely planning an excellent good
RR affair for next Spring. So save your pennies in
anticipation for good times to come. And dont for-
get to set some of them aside for the National Comr
vention &t Toronto on sug 22-23rd. You'll never
find a more interesting national meeting as close
to home for many years. So let's have a good NZR
representation present to enjoy this arfair,

Your orficers and committees have put in a lot.of
vork, time and money into their efforts to provide
a rull, entertaining and instructive program this
year, and all they ask is for you to show your &p-
preciation by your attendance. You will certglnly
be well repaid at any meeting, &and will miss a
great deal by not being there. Be seeing youd

in this increase was

HEAR THE TRAIN BLOW

Down in the meadow, meadow so low,
Late in the evening, Hear the train blow;
Along the dark valley, Twinkles its light,
Whistle a-wailing, All thru the night.

Up ou the mountain, Summit at last, -
Heavily loaded, Hear the train blast;

There on the passes, Rising so high,
Wateh the train elimbing, Into the sky.

Winter and. summer, Sunshine and rain,
Train to the city, And homeward again;

Middle of winter, Desp in the snow,
Rotaries thunder, Onward they go.

FPar distant places, Where the trains go,

Chime whistle haunting, Train orew's "Hello";
Whistles that lure us, Out from our home,

O'er the horizon, Call us to roam.

Red boards and green ones, Twin iron rail,
Up with the highball, Garry the mail;

Days work completed, sun getting low,
Just time for supper- Hear the train blow,

STANLEY BRADLEY

REPORT FROM THE VEEP

By the time this issue of THEZ COUPLER reaches the
homes of many model railroaders our total member-
ship will already be close to last year's total.
It is almost aertain to pass the 400 mark in May.

This inorease 1is due to two main factors. First,
credit - must be given to the 45 faithful committee-
men who volunteered their services in mailing out
over 1500 letters to NMRA members who had not been
on our rolls. In a future issue we will name them
all, along with their part in the drive. sSecondly,
letters to new 1952 members and those of '50 and
51 reminded them that they had not renewed, and
of their needed support. Here again volunteer help
was freely given, and the Iingston MR Club gave
the V.P°a boost by providing the means of printing
the "reminder" letters,

All suggestions regarding membership promotion are

gladly received. Those who desire to help in the

future are welcome to drop me & line.You are urged

to send me the names and addresses of hobby shops

that would Dbe willing to display & counter show

card to hold N.M.R.A and N.Z.R application cards.
Ad Safford, Vice-Pres.

Annual Dues: National, $2.00 = Region, $1.00 *  Total $3.00

APPLICATION FOR N.E.R. MEMBERSHIP Dues $1.00.
Mre. Irwin Lloyd, Sec-Treas., 1l Case St, Hartford,

Conre
NAME

ADDRESS

NMRA Member? Your gage?
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THE HOSTLER SEZ
We are looking forward to the joint NER-NFR Region
Convention,and an opportunity to meet fellow model
railroaders from the Niagara & Canada areas. There
are big plans afoot, and we urge you to keep open
that weekend and arrange to come to Syracuse N.Y.

The date is later in the Spring than usual, for 2
reasons- to coincide with the Canadian national
holiday-and in hope of improved weather conditions
over most of those encountered last April. We have
purposely delayed this issue of THE COUPLER so a8
to include last minute information on the affair.
Copies are being sent to NFR members so that they
may be posted, and we take this means of extending
our greetings and good wishes to them.

We are happy to report that THE COUPLER is bring-
ing about many favorable comments & good results.
Many articles have been reprinted in other region-
al publications, ineluding the NONESUCH NOTEBOOK
in Britain. The NMRA has at last & special commit-
tee working on development of & HO working coupler
under the direction of our own Russ Foughton. Our
next campaign is to push for standardization of HO
N3 (narrow gage) which appears to be a coming deal.
We are also making ‘a speéial appeal to Hi-railers,
and feel that we have & definite program to offer
them  as fellow modelers. Lots of things in the
wind, with work for all hands.

EVERYONE WKES'THE COUPLER

I have enjoyed reading each issue of THE COUPLER
and find its contents most interesting.Keep uo the
good work, CLAY SMITH, Pres. Lone Star Region,

May I congratulate you on THE COUPLER-I have found
each issue I've seen most interesting, and rather
envy the drawings and photos you are able to put
into them. - ROGER PERRY, Pres. Pacific N.W.Region

Congratulations= the December COUPLER is another
excellent jobe. I don't understand why they do not
occasionally reprint some of it in the BULLETIN or
even in MODEL RAILROADER. WATTY HOUSE, Ex-Pres.

(Thanks for the kind words---but 1t can only be as
good as the material we get-=--the editor runs out
of ideas occaslonally---end it only costs 3¢ to
mall us & letter that we can use=--SWB),

RED INK FOR YOU

If this issue of THE COUPLER came to you addressed
in RED INX, you are delingquent in your Regional
dues, and will receive no more until you pay up.Ve
are sure that you will not desire to be stricken
from the mailing list, Send your Buck to the Sedy.

MEMBERSHIP

Our 1952 membership closed with a total of 390, an
increase of 12 over last year, and a 76% renewal
which is an improvement over the past. As of today
we have 345 pald-up members, and we are definitely

out to hit that 500-mark, LET'!'S GO} Everybody try
and sign up one more member.

OUR FINANCES

As of the end of the year 1952 we had total assets
of $703.91, consisting of $499.91 in cssh and $204
in materisls. Those who want NER lapel pins should
order them from me soon ($1.50 each) as our supply
is getting low. We have been successful in keeping
expenses below our income, which indicates & good
financial condition,

There are 2 100% membership olubs in NER for 1953
South Shore MR Club has #1 and Summit New Provid-
ence has #2. These attractive certificates ocan be
seocured from me upon qualifying, which means sub-
mitting & list of club members all of whom must be
paid-up with the Region for 1953,

Irwin F B Lloyd, Sec-Treas

100% N.E.R. CERTIFICATES

It is with a great deal of pleasure that I issued
NER Certifiocate #1 for 100% membership to the So.
Shore Model RR Club of East Weymouth, Mass, It is
quite appropriate, inasmuch &s it was originally
the suggestion of this olub that our Rehlon issue
such aertificates to recognize loyalty and partic-
ipation in regional activities to this degres.
IVON PREZBLE, Pres,

NOT THE FIRST

Much to our surprise, we were forcefully informed
at the Cleveland Trustees Meeting that our claims
for 8 "first" Jjoint regional meeting were not an
actual fact. It appears to have happensed several
times in the past, although without sny fanfare or
any publicity nationally.

How will it be if we just say it is & "first" for
both NER and NFR, and let it go at that? The idea
is a good one at any rate!

..................... RamasabsssumasgsasseseanE enana;

° oadd e
Scale Model Railroading

I want to tell you how much I enjoy THE COUPLER,
which along with LSKR's COWCATCHER &are the best of
the regional papers I receive. Your December issue
marks & new high.

Why dont you try putting out a special issue whigh
is written for the new man in model railroading,
who does not yet know about NMRA? This could be
put out in such number that hobby shops could hand
them to prospective model railroaders who &ppear
to be somewhat serious about the hobby. This would
give NMRA a front door opening to every new model
railroader, help build up an organization, and at

the same time let them know where they oan secure
information, assistance and companionship in their
new recreational activity.

and their addresses
in each area,

You could even list members

who would be available for contact

and who would be willing to invite the new man to

visit his railroad and talk things over. It should

be worth & trial, and good public relations too!
LINN H. WESTCOTT

)
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NATIONAL MODEL CONTEST

4 suggestion has veen made at the Trustees Meeting
that NMRA hold a national model contest similar
to the one which MOD3L RAILROADER Magazine used to
run. Many of the Regions have held such contests
for years, and it seemed natural to some that the
winner in a regional contest should compete at a
national level. However, as this is & new idea no
details were worked out on how to handle the idesa.
There was considerable sentiment from some Regions
in favor of such a program, and it was felt that
it should be developed further by the interested
parties, especially with the idea of presenting a
full bill of particulars rather than just a bare
suggestion. The N.d.R. remained non-commital on it,

OUT-OF-SHAPE LOOPS AND HOOKS MAY CAUSE
COUPLER TROUBLE FOR MANTUA USERS

Mantua couplers may cause you trouble if the
loops get compressed or the hooks stretched. When  §
cars are being pushed, mis-
shapen elements may permit
the hooks to by-pass, as
shown at the right, with the
result that when the curve
diminishes, one of the cars
may flip off the rails. Like-
wise, if the hooks become
stretched, as shown below,
they may be able to by-pass,
even whenthe coupling loops
are correctly arched. All of
the partsare out in the open,
though, so you can easily correctthe trouble. Just

{ make up a couple of brass gages, pat-
——t/" 7. terning them after a new coupler. Use
___,-—9 one tocheck the outline of the loops, and

i the other to check the profile of the
hooks. No doubtyou’ll notice that the post-war coup-
ler loops have awider section, and that they’reless S
prone to compression than the pre-war models.

WAYB il
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HOwW ABOUT YOU?

For our money, one of the best features of Region
conventions is always the model display.It affords
a ohance to look over the other fellow's workman-
ship, and secure some good ideas for yourself, not
just from pictures. You can always find a group of
modelers discussing the fine points of the various
exhibits,or just browsing around picking up ideas.
Zven those models which don't win prizes attract
attention, and the more we have on display, the
better the convention.

How about going thru your magazines &and picking a
likely project? If you have the tools and & knack
for it, try building something from soratch, If
not, +then try superdetailing a kit model to the
point where it's something special. Take &1l the
time you need,and put your best into it.Then bring
it along to the next convention. Zven if you don't
win any prizes,you'll be a better modeler for hav-

ing tried.
CYCLE RENEWALS

Has anyone ever answered your Sales message for
NMRA with "Why dont memberships run for s full 12
monthe instead of for only the calendar year?"
This plan has received considerable study so as to
facilitate renewals thruout the year rather than
only during the first half. This would spread out
the load on our office manager, and also even out
the financial income. Certainly the sale of mem-
berships after mid-year will be simpler, and the
valus of them +to the new man would be increased.
This is one method of helping to handle the load
entailed by our ever increasing membership, and it
should result  in considerable improvement in the
processing job of memberships at headquarters.

This system is not feasible in handling regional
memberships, but ourpractice has been to apply
applications received after the Fall Convention to
the following year's dues.

EIMNT OF THE MONTH

to building turnouts, follow the
prototype practice of making a kink or offset in
the stock rail to receive the switch blade. It
would be well to grind the inside foot of the rail
adjacent to where the blade will make contact be=
fore making the offset, BSME SWITCHER @

When it comes

EASY EASEMENTS VIA THE TWO - RADIUS METHOD: PREPARING TEMPLETS

D

Figure 1
Laying out Templets
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Figure 2
Templet in use, plotting
85 degree transition

; In discuseion the Two-radius method of laying out

esasement aurves in the last issue,we promised some
further suggestions for ite use. We've concluded
that you need templets to lay them out most easily.
Whether they are full sized, for actual use ou the
layout, or scale size for use on your drawings, in
aither case these principles will apply. Full size
ones oan be made of corrugated board, and gcale
gsize of metal, plastic, or light cardboard.

The upper drawings represent two parts of the tem-
plet.Lines AB should be drawn first; make them any
convenient length, because you'll use them %o pick
up the tangents. Draw lines BC at right angles to
the tangent lines.Distance BC is equal to the max-
{mum radius-sat 48". Draw the maximum radius arcs.

Now establish points D. Distance BD, known as the
chord of the arc,will measure exactly 1/3rd of the
redius, which is distance BD. In this case, the
chord will be 16™, If you're a stickler, you'll
find that angle BCD is 19% degrees, and wonder why
we said 17 degrees last time. We've changed the
specs to make the layout process a little weasier.
iny easemsnt angle between 15 & 20 degrees works

out well, but this one seems most convenient.

Now find points O. Distance DO is the minimum rad-
igg--- 24" in this case. On the larger portion,
swing an arc of minimum radius from point 0.0n the
smaller one, swing an arc of any convenient size.
Punch holes at points o-- pinholes on scale, nail
holes on full sized ones.

Cut out the two parts and assemble by running a
pin or thumbtack, nail or bolt, through the punch
holes. Mark points B-- the ends of tangents-- and
D-- the junction of small and large radii-- on the
templet. Now you're ready to lay down &n easy ease-
ment curve, using the gimmicks as shown in the
lower drawing. Zasy, isn't it? Now have fun.

Remember that you'll need a different templet set
for each different radius. The maximum radius 1is
always twice the minimum radius, and the rules for
preparing the templets remain the same regardless
of the radii involved.If the arc of minimum radius
isn't long enough--- for example, it wont cover &
180° turn--- just plant the point of your compass
or radius bar at point O and fill in the remaining
distance. If points D meet or overlap, divergence
is 39° or less, and easement is unnecessary.
MIDWEST WAYBILL.



Inviles You
The details of the joint NER-NFR Spring Convention
have been worked out by the committee under Ray
Snow and Huebe Huebenthal, and they assure us that
a8 excellent time is in prospect. Reservations are
to be made direct with the Hotel Syraocuse, and the
hotel will acknowledge them. aAdvance registrations
should be made with Ray Snow, 203 Pairdale Ave,
Syracuse 4. This is essential so that Ray will be
able to give a commitment for the number of meals
at the banquet, If you fail to do this, you may be

letting yourself out of the event, inasmuch as the
hotel commitment must be made by him Friday noon.

All meals excspt the banquet are on your own, and
there are a number of good eateries and drinkeries
in the immediate vicinity of the hotel. For those
coming by train or auto, a map of the vicinity is
reproduced herewith.

MAP OF SYRACUSE K.Y.
( Downtown section)
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All details pertaining to the ausction are being

handled by Stan Bradley,48 Spring Valley Ave.River

Bdge Ne.J. Drop him a card advising what you areto

bring for sale, so that he may list it in advance,
and state any minimum price if you wish to do so.
Then if the item does not bring that minimum, you
may either accept the highest bid or withdraw the
item. There will be a 10% fee .to cover city sales
tax and committee expense. Tags will be available
at the hotel <for you to affix ¢to your items for
identification, and a receipt provided so you will
be able to collect your money or items afterwards.

There will be & model contest, and the committes
hopes to have some cash awards in addition to the
certificates of award. Models may be built from
scrateh or kits. Contest rules appear elsewhere in
this issue of the COUPLER.,

Door prizes will be awarded at the banquet. Regis-
tration stubs will be used for drawings. You must
be present to claim the prizes, or another name
will be drawn. All registrations will be used for
the drawings, and you'll be pleasantly surprised.

The fan trip has not been definitely set up as yet
altho several alternatives are in the works. Hope
to go thru the NYC hump yards and a visit to the
Bast Syracuse engine house, which may be the last
chance to sese steam here in the Bast. We likewise
plan to see the DL&W yard and take some photos.

There are & organized clubs in the area, Dboth HO.
The Onandaga Model Club is installing cab control,
and the Zlmwood Club has & working hump yard. They
are still under construction and valuable tips can
be secured for your own layout or operations.

Arrangements are being made for the local hobby
shops to be open so that those desiring to do so
may drop in and browse around. We are planning 300
envelopes of souvenirs, and one will be held in
your name if you register in advance.

THE SCHEDULE
Friday, May 15, 1953,

8:00 PM: THE ONANDAGA MODEL R.R. CLUB will be open
8% 212 So0. Alvord St, for anyone in town that eve-
ning, by making sn appointment in advance with Art
Johnson,Sec. Take & Butternut or Woodlawn bus from

downtown.

8:00 PM: THE EIMWOOD MODEL RR CLUB will be open,as
Tiis is & regular meeting night for them. Located
on Clyde Ave at the end of W. Brighton Ave. Take &
Valley Drive or South Ave. bus,

The ELMWOOD HARDWARE CO. "Bverything for the H.O.
model RR",1906 South Ave, located 1 blook from the
Flmwood Club, will be open until 9 P.M.

The HOBBY CENTER,"Everything for any Hobby",582 So
Salina St, located 1 block from the hotel, will be
open until 8:30 PM.

GREENWOODE HOBBIES,all kinds of HO and O gage mat-
erials, 2503 James St, oonveniently located, will
be open until 8:30 PM.

Saturday, May 16, 19563,

10:00 to 5:00:Registration on the 10th floor of the
Hotel Syracuse, in front of the elevators at ent-
rance to the Zast Room, which latter is available
as a general gathering place.

10:00 to Noon: The Elmwood Club will be open for
Visitors. (See above. for directions).

1:00 to 5:00 PM: FAN TRIP. Covering the local RR's

7:00 to 8:00: R. H., Huebenthal on "Push Button Cab
control. C. Zugene Shear on "Hi-Frequency Lighting'

.






