
Northeastern Region, NMRA
 BOARD of DIRECTORS MEETING MINUTES

03/21/21

Meeting conducted over Internet via Zoom. 

Attending: John Doehring, President;  Bob Dennis, NER Vice President; Jeff Paston, Secretary; Roger 
Oliver, NER Treasurer;  Ed O'Rourke, Western Director; Gerry Covino, Eastern Director, Convention 
Registrar & Treasurer; Greg Williams, Eastern Canada; Drew James, Central New York; Chris Carfaro, 
Green Mountain and Coupler editor; James Van Bokkelen, Hub; Tage Erickson, Seacoast; Scott Russell, 
Metro-North; Chuck Diljak, Garden State; Dennis DeAngelis, Sunrise Trail;  Jeff Hanke, Nutmeg; Irwin 
Nathanson, Hudson-Berkshire; Joe Lecaroz, Hudson Valley; David Durr, Lakeshores; Robert Peterson, 
Southern Tier; David Insley, Convention Chair;  Al Oneto, Op Sig Coordinator.

Not present: Larry Cannon, Northern Director; Kevin Katta, Southern Director;  Sue Osberg, Little Rhody;
Mike Bowler, Membership Chair; David Abrames, NER Webmaster.

Meeting called to order at 7:36 pm EDT by President John Doehring.

APPROVAL of PREVIOUS MINUTES:  1/17/21 minutes. Ed O’Rourke moved, Dave Durr seconded. 
Approved.

TREASURER’s REPORT: 

Tabled from 1/17 meeting – RESOLUTION 3: Revision of Article V Section 9 (Investment 
Committee) in Executive Handbook. Section 9: Investment Committee [Finance and 
Investment Committee] Red indicates new language.

A. The Finance and Investment committee shall consist of the Chairperson [NER 
Treasurer], appointed by the President, the NER Treasurer, the NER Convention/Assistant 
Treasurer, and at least two (2) other members as the Chairperson NER Treasurer shall appoint 
with the approval of the President. This is an advisory committee. It would currently comprise of 
Roger Oliver, Peter McKenney, Gerry Covino, and Larry Cannon. 

B. This committee shall review the investment performance of the NER’s 
invested funds annually and determine whether 1) the funds are invested according to the NER 
Investment Policy as then in effect and 2) the investments are performing satisfactorily in 
comparison to appropriate benchmarks and with consideration of the then current investment 
environment.

C. The committee shall submit a report of its findings at the Annual Meeting.



D. The committee shall review the BOD adopted Investment Policy periodically ‐
and provide to the Board recommendations with respect to any changes in the investment policy 
that may be required due to the changing markets or market conditions.

E. The Finance and Investment Committee will review the Region’s revenue 
sources and expenditures and make recommendations to the Board.  

Ed O’Rourke moved, Bob Dennis seconded, to remove from table for a vote. Carried. Ed 
O’Rourke moved, Dave Durr seconded, to approve Revision of Article V Section 9 (Investment
Committee) in Executive Handbook. Section 9: Investment Committee. Carried.





This will be my last proposed budget to the Board of Directors as I will be 
resigning as NER Region Treasurer effective the end of day on Wednesday, June 30, 
2021. I feel that I have done all that I can for the Region and that it is time for other hands
to come to bear on the task. I will transfer the Region’s books in good order on that date 
and will make myself available to the new Region Treasurer as he/she acclimates to the 
position. 

The Region’s current financial position is very good in my opinion. We are about 
75% of the way through the fiscal year and our revenues are running about 80% of our 
projections. Similarly, our expenses are running about 64% of our projections with no 
major anticipated expenses outstanding. 

Our checkbook balance is $5186.55 with $1739.12 in our General Fund, 
$3821.78 in the COUPLER fund and $20.44 retained in the NMRA Dues Rebate Fund 
for the Southern Tier Division, at the Division’s request, as they don’t have an account to 
post it to yet. 

As of March 1, 2021, the NER Board Designated Reserve Fund (Edward 
Jones) had a balance of $62392.26; which represents $60862.16 Invested General 
Operating Fund, $74.00 Life Member Equity Fund and $1456.10 in Spate Award Fund. 

PROPOSED BUDGET 2021-2022 
The NER Region budget that I’m proposing for FY 2021-2022 projects modest 

increases of 18% in Revenues and 15% in Total Expenses. 
The increases in revenue come from the Region holding a convention this year 

which we can project about a $2000.00 share of the net shared receipts and a modest 
increase in member donations through the NERx Donation button that have netted the 
Region $739.77 so far this fiscal year.  Roger said this is based upon assumptions of 
himself and Gerry Covino. Roger said he has since learned the funds went into the 
general account, and now he has to meet with Gerry and Dave Insley to determine into 
which account these funds actually belong.

The increases in expenses come from the Region expanding the Membership 
Development Program to increase support to our divisions for NMRA mandated 
programs such as education programs, achievement program, communications (web 
sites, etc.), outreach programs (shared staffing, workshop and venue expense support) 
and other similar programs at the Region and Division levels. 

Other anticipated additional expenses this fiscal year are NER Region Banners 
and expenses related to our upcoming Regional elections. 

I have provided multi-year comparisons for the COUPLER, Achievement 
Program and Communications/Webmaster budget lines for your information. I also 
included the AP and Webmaster’s budget requests which I believe are reasonable and 
valid projections of the needs of those programs. And I attached the Budget versus 
Actual Report for Fiscal Year 2020-2021 which is of use to making your decision even 
though it is for only a partial fiscal year. 





Proposed revenue for convention changed from $2000 to $1500 in Proposed 
Budget above. Roger notes Membership Development Program is important to divisions, 
especially in smaller ones like Eastern Canada. 

There was discussion on Website expenses, and President Doehring asked 
about use of Election Buddy and assorted problems with it. Roger noted that David 
Abrames must look into these questions. Gerry Covino noted that cost of Election Buddy 



is based upon how many ballots are cast.  Chuck Diljak observed that cost is about $89 
for 1000 ballots. President Doehring suggested that NER allocate $200 to this.



RECOMMENDATIONS 
1. I recommend that the Region establish a donation program including 

membership donations (direct at meetings and conventions and indirectly through mail 
and on line appeals such as the NERx Donation button) and corporate donations such as
the TD Bank program (and other similar bank programs, Ebay, Amazon, and the such) 
and vigorously pursue them. I would suggest creating an assistant treasurer to oversee 
and manage this effort. I my opinion, donations should be providing at least 75% of our 
program funding. Roger suggested that we should be getting about $1400.

2. I recommend that the Region establish a robust Membership Development 
Program to increase support to our divisions for NMRA mandated programs such as 
education programs, achievement program, communications (web sites, etc.), outreach 
programs (shared staffing, workshop and venue expense support) and other similar 
programs at the Region and Division levels particularly in our small, inactive or out of 
USA divisions. Roger noted that NER has 30 members in inactive Allouette Division. 
Roger said Region must reach out to these members. Discussion noted importance of 
Membership Chair and ability to lead this. David Durr said that before any funds are 
spent, a committee must be formed. President Doehring noted that there is a program at 
National and funds are available to reach out to members.  

3. Finally, it is my opinion that the Region is fast approaching a ‘cut bait’ moment 
with the print version of the COUPLER. The data I’ve included shows a slow decline of 
about 15% over the last four years. We’ve raised the subscription to $12.00 and may 
need to raise it more over the next few years. I know from my own experience, I enjoy 
reading it, seeing what everyone is doing and keeping up to date with what all is going on
in the Region, but I hate having to find a place to store it and if I toss it, I find that I 
remember something that was in the COUPLER but now I don’t have it. 

President Doehring noted NER is one of the few Regions offering a print edition 
in addition to availability on the Website. Irwin Nathanson noted that about half of his 
Hudson-Berkshire members enjoy its Division newsletter (Form 19) in print format. There 
was much discussion on Roger’s comments.

I’ve been the editor of several newsletters over the years; Chris needs an 
assistant editor (really several) to help break up the job. The job itself is not massive in 
and of itself but it is so diverse: writing, editing, page layout, markup, proofing, 
photography, subscriptions, advertising, etc.), it is hard to maintain this level of 
multitasking for long. 

I would suggest that we look to move the COUPLER from a printed newsletter to 
an online newsletter by January 2023. This would allow us to drop our subscription in 
exchange for our member’s email addresses (which would be far more useful to us) and 
overnight expand our readership from whatever it is now to unlimited. 

The Board could also provide funding for publishing and related computer 
programs for the COUPLER through the Membership Development Program as this 
would be covered under the NMRA Dues Rebate program rules. 

Respectfully submitted, Roger Oliver, NER Regional Treasurer 

Bob Dennis moved, Gerry Covino seconded;  to approve 2021-22 budget as 
amended. Carried.  

PRESIDENT’s REPORT:  President Doehring suggested once again offering Superintendents meeting
via Zoom since there has been so much business to conduct at Region meetings. Bob 
Dennis said he will look into this.



VICE PRESIDENT REPORT:  
The request for nomination for the annual Spate Award went out last month – to 

date I have received only one nomination from Hudson-Berkshire Division.  Please send 
these in to me no later than April 15th.  Those submitting nominations are opted out of the
selection committee.  The selection committee consists of all Superintendents not 
submitting a nominee and the Vice President (Only in case of a tie).

I would like to close out the open issue of D&O Insurance – anyone wanting it 
please let me know and I’ll send you an application (this is a non binding application used
only to generate a price quote).

Respectfully submitted,  Bob Dennis, Vice President NER

CONVENTION COMMITTEE REPORT:  Dave Insley reports--
Current Highlights
 NERx - doing it again!

 2021 Convention - Mill City 21 Cautiously Optimistic
 2022 Convention - Nutmeg – Contract updates for dates. Need to send a deposit
 2023 Convention - Sunrise Trail is onboard. Looking at the ‘110 Corridor’.

Meetings
Last meeting was January 11. 

NERx – April 10, 11
We are preparing for another event on April 10 & 11, again working with the NMRAx team.
Clinic Program is full.
Layouts are almost full, probably will have extras for the next time.
Plan is to run one of these each Spring moving forward.
New website – http://www.nerx.org
2021 – Mill City 2021, Westford MA
Dates will be October 8-11, 2021
Team would like to extend the contract with the hotel to include the second ballroom. $300 per
day. 
Most clinicians and layout owners are willing to continue with the convention.
Planning for trips is delayed due to uncertainty with the facilities.
Refund costs to the convention are projected to be around $320.
 

ACHIEVEMENT PROGRAM: 

NER COUPLER REPORT:  

Chris Carfaro said he appreciates a periodical that he can hold in his hands, and he is 
upset with comments regarding online versus a hard copy. Chris said he really likes the Constant 
Contact graphics prepared by Chuck Diljak, and appreciated Chuck providing these graphics to 
the Coupler. 

WEBMASTER REPORT:  David Abrames reports--

In September of 2020, our hosting company, Site Ground started a plan to upgrade their 
infrastructure to cloud base servers.  This upgrade was going to eliminate out of date software 
and tools and provide a faster and more secure environment designed to handle the evolving 
threats facing all websites.

At least that was the plan, the execution was another matter.  I am not going to go into 
the technical details of all the issues except it caused massive disruptions to my plan to get the 
new NER Website up and running.    The result was I was facing almost daily failures, having to 



deal with keeping the NER website as well as the other websites we host up and running.  I am 
glad to say that all of that is now behind us and I am now getting back dealing with getting the 
NER website update.  

New Environment:
Each website that is hosted by the NER Domain is now in an isolated environment, 

where all of the code, files, database, users and email forwarders and email accounts now work.  
There are no longer any shared resources among any of the other websites.  This means that 
some websites have found that some files and other resources are suddenly missing.  I have 
worked with each website to restore anything that did not get transferred over to their 
environment.  The biggest advantage of this organization is that if one website gets hacked or 
goes down for any reason it will not affect any other website in the NER Domain.  The websites 
that are hosted in the NER Domain are the following.

NER NMRA (https://nernmra.org)
Seacoast NMRA (https://seacoastnmra.org)
CNY NMRA (https://cnynmra.org)
Lakeshores NMRA (http://www.lakeshoresnmra.org)
Green Mountain NMRA (http://greenmountainnmra.com)
Sunrise Trail Division NMRA (http://sunrisetraildiv.com)
Little Rhody Division NMRA (http://littlerhodydiv.org)

We do not pay anything extra for hosting these sites except for the Annual Domain Fee to
maintain their domain name on the internet.  We do receive a 30 % discount on service fees we 
pay every three years to Site Ground (our hosting company) because by hosting these websites 
we satisfy their requirement as a Non-Profit Hosting Domain.  This saves the NER about $300 (or
about $100 per year)

NER Website Annual Budget:
The NER Website Budget has been submitted to the NER Treasurer and has been 

published in his report.  Please reference the NER Budget Report of the NER Treasurer for 
details.  A detailed breakdown of the NER Website Budget can be provided.  Please send your 
requests to the NER President.

Open Issues:

 Upgrade to Joomla 4.0

o Joomla 4.0 is a major update to the Joomla CMS that some websites are using 
including the NER website.  There are a lot of changes that have to be done 
before Joomla 4.0 can be installed and I will be working with each website that 
uses Joomla one at a time to make this run smoothly.

o Expect to be completed by August, 2021
 Upgrade to PHP Version 7.3.27.  

o Upgrading all website to PHP Version 7.3.27 is important for security reasons as 
well as performance.  I will be working with each website Webmaster to 
coordinate this update and make sure all PHP Code is update 

o Expect this to be completed by June, 2021
 New NER website rollout. 

o In the next few weeks the New NER website is going to get published.  I’ll make 
an announcement before each update.

o Expected to be completed ASAP
Submitted by David Abrames, NER Webmaster

President Doehring indicated he was considering hiring a contractor to build the Website, 
but had since heard from David Abrames regarding his time availability improving. Ed O’Rourke 
moved, Gerry Covino seconded, to empower President Doehring to take action as necessary to 
have David Abrames make improvements to the Website, or to take other action as needed no 
later than April 30. 

http://littlerhodydiv.org/
http://sunrisetraildiv.com/
http://greenmountainnmra.com/
http://www.lakeshoresnmra.org/
https://cnynmra.org/
https://seacoastnmra.org/
https://nernmra.org/


NOMINATING COMMITTEE REPORT:   Bob Dennis reports--

The following positions are up for election

 President
 Vice President
 Northern Director
 Eastern Director
 Southern Director
 Western Director

Candidates for all positions have been identified and their Bio’s were sent to Chris Carfaro, 
Coupler Editor for the next Coupler

The Candidates are:
President – John Doehring
Vice President – Ed O’Rourke, MMR
Northern Director – Tom Oxnard, MMR (Seacoast Division)
Eastern Director – Gerald Covino (HUB Division)
Southern Director – Ciro Compagno (Garden State Division)
Western Director – 1.  Ed Olszewski (Central NY Division)
 2.  Ed O’Connell (Lakeshores Division)

All positions are still open for nominations.

Ed O’Rourke asked whether nominations can still be made. President Doehring said that 
there is a write-in option, but only one contested position (Western Director) on the ballot. He said
bios in Coupler drive actual date of election, although he said technically it should be held by 
June 1. Chris Carfaro said that he would add to biography story that write-ins can be made.

OLD BUSINESS:
President Doehring was to check with Mark Harlow on Coupler subscriptions to see if there 
were any multi-year subscribers (which affect overall annual income reports)  Tabled.

NEW BUSINESS: 
1. Through efforts of Chuck Diljak and Ed O’Rourke, a clarification from NMRA HQ has been 

received delineating status of two New York State counties (Delaware and Chenango) as being wholly 
within the Central New York Division.

2. Roger Oliver reports that NMRA-Canada members need only to check off box top receive NER
Coupler magazine without charge as NMRA-Canada apparently subsidizes these subscriptions. Roger 
also asked about how the NER is credited for these funds. 

Roger writes, “NMRA-Canada does not, as far as I know, rebate any of its membership fee to its 
regions. This free subscription for its members in cross border regions is five times the dollar amount the 
US members receive from NMRA-Soddy Daisy in their NMRA Dues Rebate. 

Greg Williams, in an email to me earlier this month noted that the NMRA still has a frosty 
reception in Canadian circles for a plethora of reasons. I believe that we, the author and recipients of this 
email, and the membership of the NER need to take positive steps to address this. I would suggest that 
we, 

a. Remind/advise our members in the Eastern Canada Division and Alouettes Division of 
this benefit and strongly encourage them to take advantage of it.



b. Solicit and support our members in the Eastern Canada Division and Alouettes 
Division to participate in the production of the Coupler by submitting pictures, writing articles and 
establishing a Canadian assistant editor or contributing editor for the Coupler.

c. Need to collaborate to find or create the means to bring all our members together and 
diminish the distances, whatever they may be, as we all pursue the enjoyment of our hobby.”

3. The Lakeshores Division proposes to sponsor the First Place Award
for the Structure Model Contest at the annual NER Convention for the
years 2021 through 2025 with the first option to continue beyond that
time. The Division also proposes to name the award: Harold Russell
Award .

Harold is MMR #14 and has been a revered member of the 
Lakeshores Division since its inception in 1962. He has served in officer and
committee chair positions for many of those years, both in the
Division and Region. Since 1961 Harold has had numerous articles
with detailed drawings of structures, locomotives, and rolling stock
published in model railroad magazines. To honor his service to the
Division and mentoring and friendship to its members, the Division
proposes to create and sponsor this contest and award.

Models will be judged according to the criteria established by the
NMRA for national contests. The highest point total will receive the
Harold Russell Award provided the model receives enough points for
a Merit Award.

The Harold Russell Award will consist of a plaque and a gift (TBD)
from the Lakeshores Division. A member of the Lakeshores Division
will present the award at the NER Convention.

Chris Carfaro moved, Bob Dennis seconded, that NER accepts offering a 
Lakeshores Division-sponsored Harold Russell First Place Award for Structures in the 
annual NER Convention model contest.

AREA DIRECTOR REPORTS:  

NORTHERN:  Larry Cannon reports--

The report from the Northern Director is pretty sparse. Other than a few e-mails 
and three trips to the hobby shop for supplies (did see the two guys who run the shop 
and maybe a half dozen other people in three trips), I have only talked with a small 
number of local modelers. 

I have given Bob Dennis and Kevin Katta ther names of a couple of people as 
possible nominees for my BOD position. Both are MMR’s.

Personally, I started a modest layout expansion in about the last available real 
estate last June. I was thinking it would keep me busy for couple of model seasons – it 
may outlast the pandemic, but should be ready for operations without any cardboard 
“TBA” boxes to switch by the Fall. 



WESTERN:  Ed O’Rourke reports--

o POSITIVES
 CNY, and Lakeshores will have layouts represented in the April NERX layout 

tours. I am participating in a MMR clinic as well, facilitated by Bill Brown.
 I have attended meetings of CNY, Lakeshores and Hudson Berkshire, both in 

person and virtually. I will be giving a clinic for Hudson Berkshire virtual meet in 
April. Hudson Berkshire, Lakeshores, and CNY are planning outdoor, in-person 
meets later in the spring when the weather improves.

 I have also participated in virtual meets with the St. Lawrence Division and 
Western NY Division of the NFR, promoting the convention

 Southern Tier Division was brought into the NER officially by the NMRA board. I 
worked with NMRA office staff and Bob Peterson to get STD its membership 
reports and listing as NER Division 16.

 STD is considering a meet at the Binghamton Model RR Club when that 
becomes possible, possibly with a clinic.

 The issue of Southern Chenango and Delaware Counties being “orphans” was 
raised in the Coupler article on the Southern Tier Division. It appears there is 
only one member in Delaware county, a Life Member, over 90 years old. By 
Division descriptions, Chenango and Delaware Counties in NY have been 
considered to be half in CNY and half in STD, but NMRA shows ALL zip codes in
those counties as being in CNY Division, which is the way we have left it, at least
for now.

 NMRA website map now shows correct boundaries for NER. NER map needs to 
be updated.

o CHALLENGES
 Attempts have been made to bring Cayuga County into the CNY Division. Still a 

challenge.
 Oswego and Jefferson County, along Lake Ontario in Northern NY could possibly

be brought into CNY Division. There are some “Region 0” members there. These
two counties are in the NFR St. Lawrence Division. No progress.

 I would like to have better contact with Hudson Valley Division and, if possible, 
attend a meet or show.

Respectfully submitted, Edward J. O’Rourke, NER West Area Director

DIVISION DIRECTOR REPORTS:
GARDEN STATE:  Chuck Diljack reports--

 This will be my last report to the NER Board as President of the Garden State Division.  A
new President will be elected at our next GSD Event on May 1. In my marketing role for 
the NER, I plan to continue attending NER Board meetings, just not in a voting capacity. 

Unfortunately, this report is short since we have not had a GSD Board meeting 
since the last NER Board meeting. That meeting will take place on March 20, the 
day before the NER Board meeting. 
1. GSD Board meeting 

a. Nothing to report. 
2. Achievement Program 

a. No new certificates awarded 
b. List of known members working on certificates. 

Tom Wortmann – Cars;  Jim Homoki – Civil; Mark Moritz – Cars; 
Chuck Diljak – Cars; Bob Dennis - Scenery 



3. Membership Events 
a. Winter meet 

i. Held Feb 27 
ii. This was a virtual event using FreeConferenceCall.com 
iii. 24 people in attendance: 

8 GSD Board members;  11 GSD members; 2 NMRA 
members;  3 Unknown 

iv. Clinics: 
1. Timetables by Jim Homoki 
2. Modeling a freight house in Orange, NJ by Joe 
Valentine 

v. Layout Tour 
1. Mohawk, Kensington, and Salem by Tom Wortmann 

b. Spring Meet 
i. May 1 
ii. Virtual meet using FreeConferenceCall.com or Zoom. TBD 
iii. Joint meet with the New Jersey Division of the Mid-Eastern 
Region 
iv. Annual Business meeting, with elections 
v. Clinics and Layout Tours to be determined

GREEN MOUNTAIN: Chris Carfaro noted that Green Mountain Division is creating a 
promotional video to recruit new NMRA members.

HUDSON-BERKSHIRE:  Irwin Nathanson reports--
HBD has held no in-person events since February 2020.  

Upcoming virtual meetings:
 19 March:  Guest speaker Jim Lewis from Model Train Technology on “Lighting 

and Animation”
 16 April: Guest speaker:  Ed O’Rourke from Central NY Division, “Thoughts on 

Rolling Stock and Car for the AP Program”
These events will include short business meetings. Kudos to our VP Doug Dederick for 
organizing these events.

Our Form 19 newsletter continues to be published monthly to better keep in touch with 
our members.  Great job, Editor Mark Sklar!

We have been keeping our Web Site and Facebook pages up to date, focusing on what 
members have been doing while sheltering at home.  And we have been communicating 
with members via Constant Contact.  Many thanks to Artie Krass and James Lauser, 
much appreciated!  

The NMRA recently lost one of its most active and longest standing members, Marcel 
Zucchino of Saratoga Springs, NY.  Marcel was a great modeler, a genuinely nice 
person, and a fine gentleman.  He was a founder and active member of our local 
Wednesday Night Round Robin group as well as the Adirondack Live Steamers.  He will 
be sorely missed. 



LAKESHORES:  David Durr reports--

First Quarter 2021 Report for NER-BOD
Membership--Jim Fairbanks

As of February 21, 2021 the Lakeshores Division had 84 members
with dues up-to-date and 3 members past due.

Finance--John Becker
As of February 28, 2021 the Key Bank account balance was $3,103.25.
There was $26.23 in petty cash. Total Division funds were $3,129.48.

Executive Committee
The Executive Committee has met monthly via Zoom to plan for 2021
Division events, propose the Harold Russell Award for the NER
Convention Structure Model Building Contest, coordinate clinics,
layout tours, and model showcase photo entries for NERx, and
preliminary planning for hosting the 2025 NER Convention.

Achievement Program--Ned Spiller
Jim DeMarco will receive the AP Volunteer Certificate, and Dave Durr
will receive the AP Model Railroad Author Certificate.

Communications--Ray, Howard, Ed O’Connell
The Lake Shores Limited has been published in January and
February; the March issue is in final editing. The Member Marketplace
has been emailed to membership in January, February, and March.
The Division’s Facebook site, webpage, and calendars are up-to-date.

Member Publications
Harold Russell published “Lehigh Valley Freight Station, Naples, NY”
in the NMRA Magazine, January 2021; Ed O’Connell, “My Ops Box,”
NMRA Magazine, Feb 2021, and Dave Durr, “N-Scale RBBX Flatcars
and Wagons,” Little Circus Wagon (Circus Model Builders, Inc.),
January/February 2021.

General Membership Meets
The first meet of 2021 will be on Thursday, April 22, at 7:30PM via
Zoom. Two short clinics will be presented live and one longer clinic
has been recorded. Other events for the year will include an outdoor
meet in June, a picnic/member-only swap meet in August, another
outdoor meet in September, and a round table meet in November,
tentatively in Avon. Several work weekends to complete scenery on
the division’s T-TRAK modules will be held in the summer.

Other Activities
The Division T-TRAK modules will be on display with the GnO Model
N-Gineers at the Avon Veterans’ Hall over Fathers’ Day weekend.

Respectfully submitted, David P. Durr, Superintendent

NUTMEG:  Jeff Hanke reports--

Held our bi-monthly meeting on Feb 13th. It was our first in person meeting since
the summer. We were socially distant and wore masks. We used a new location, since 
our old location would not permit any meetings. We’ve figured out how to host it 
simultaneously in person and live stream. We also recorded it and posted it to our 
YouTube channel. Also posted from the all virtual Oct 2020 meeting that was never 
posted.

Got a walkthrough from Chuck Diljak on Constant Contact to update our email 
tool. Found a member to replace Kaylee Zheng as outgoing board member. Found a 
member to update our website, that is two plus years without an update.



SUNRISE TRAIL: Dennis DeAngelis reports--

While we have not been able to meet in person, our Division has been very active 
presenting at least one. and on some weeks. two video clinics on Zoom.

They have been well attended and drawn in participants from outside the Division. We 
have plans to continue the program through the spring.

 

Meeting adjourned at 9:28 pm EDT.
Next meeting scheduled via Zoom at 7:30 pm Eastern/8:30 pm Atlantic on Sunday, June 13.


