Northeastern Region NMRA
Board of Directos Meeting
Tuesday, March 82016

1. President John Doehrirgglledthe meeting to order at 7:44m.
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telephone.

Present at the meeting we President John Doehriragnd DirectorKevin Katta, Bill
Brown, Robert Denniand James Van BokkeleDirectorsSteve McMullirand Steve
Erickson wer@xcused from the meetingNER Treasurer Peter McKenns§ER

Secretary Chip FaultddERConvention Chair David Insley, NER Convention Treasurer
Roger Oliver, The Coupler Editor Jeff Paston and NER Webmaster BileRoatso in
attendance. A quorum being present, the meeting could proce&hotoContest Chair
William Barry joined the meeting later.

2. President Doehring stated that the agenda would bgm@viously emailed to the BOD.
President Doehringalled forany proposedchanges tdhe agenda.There were noneThe
agenda is included in these minutes as Attachment (1).

3. President Doehring called for the standard reports
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President Doehring asked that the BOD perform one vote at the end of all of the réports
accept them as a block. The BOD agreed with this approach.

President Doehring reviewed the action items he took responsibility for at the 1/5/16 BOD
meeting. These items are summarized below:



President Doehring took a personal action item to calt fdl reports in advance of the
BOD meeting.

Delegated to Secretary Faulten the future Secretary Faulter will send out a proposed
agenda (basedpon a standard template)and call for committee and director reports two
weeks before each meeting, witin expectation that these reports will be submitted one
week in advance of the meeting.

President Doehring took responsibility to review the NMRA roster for the NER to verify
that all of the NER Directors are NMRA members and provide the information ba¢kQ.

This project has been completed for 2016. As of the beginning of March, all NER divisions
are in compliance with the requirement.

President Doehring took respsibility to contact thethree division superintendentander

the cognizance of the MA Area Directand solicit canilates to fill that appointment

vacated by the passing of Gerald Abegg.

President Doehringdid connect with botithe HUB and Little RhgdDivision

Superintendents Barbara Hobliof the HUBDivision was suggested to fill the position and is
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seconded by Director VanBokkelen and passed by unanimous vote.

President Doehring assumed responsibility to work with Editor Paston and Webmaster
Poor to insure the next release of The Coupler was on time, gotqub® the NER website
and that there was an amail blast to all NER members alerting them to the fact that The
Coupler had been posted.

EditorPaston reports that the schedule for future issues is returning to norivebmaster
Poorreports that postingrhe Coupler is straightforward and only takes a short amount of
GAYSo t NEFAARSY(d 52SKNAyYy3 | Oly2¢6t SRIBARR KS yS
oflada dzaay3a a/2yadalyd [/ 2yal Ol o¢

President Doehring took responsibility to develop a propofal procuring a
GD2¢2aSSiA ardbring i0ReddZRIBOD at the next meeting for approval.
President Doehringecommencadthat the NER purchase this account for us¢hat Region
(BOD and committeesyveland in ourDivisions. Treasurer McKenney sugded that this
expenditure become a yearly budget item and took responsibility to include it in the annual
budget. The responsibility for procurement of the account and administration was not
addressed however and should be revisited at the next BOD magtin
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The meeting minutes for the 1/5/16 NER BOD meeting were sent to meeting participants
shortly after the meeting for review and comment. Several comments were incorporated
and a final draft posted on the NER website in4datiuary.There were no further
comments suggested at this meeting.



Treasuref2 Report

Treasurer McKenney had previously provided his Interim Report to the NER BOD and
Officers via email. Treasurer McKenney summarizéeetreportand it isincludedin these
minutes as Attachmentj.

Office ManageReport
No report wasprovided.

NER Convention ChaRepot

NER Convention Chair Insley submitted his report to the BODm&l én advance of the
meetingandit isincluded in these minutes as Attachment.(&hair Insley summarized that
everything is ortrack for the convention in Albany this fall. This will also be the first time
that the NER uses dine registration with Payral as the payment method. The BOD of the
Little Rhody Division has voted to mdeeward with planning a 2017 convention most
probably to be located around Newport, RI. Planning is also underway for a convention in
the Garden State Division in 2018. President Doela@yain appealed to Director Katfor

a convention in the NYC/Uea in 2019.NER Convention Treasurer Oliver summarized his
proposal on the cost of the registration fee. After some discussion, the BOD agreed that $40
for early registration and $45 for regular registration wouldféesthat would be used for

this corvention.

Achievement Program Report

AP Chair Browprovided his report to the BOD in advance of the meeting vizad, and it

is included in these minutes as Attachment (4). AP Chair Brown noted that AP certificate
winners from both this year and lagear will be recognized during the banquet at this
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WebmasterPoor reported that the NER and several of the Division websites that were
located on the same host (Host Monster) had been hacked by some automated malware
which he believed originated in Romania and China. The access appeared to come through
open source software dating back to 2011. The host detected these problems and shut the
websites down. Webmaster Poor was able to restore access to the websitegatidiing
SiteLock which provides malware filtering and monitoring, and performing a significant
amount of clearup. Some password cleaup still needs to be accomplishe®Vebmaster

Poor requested a list of Division webmasters and their hgek (Se@tary Faulter

provided Webmaster Poor with a list of those known division webmasters after the
meeting).
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The Coupler Editor Paston provided a written report viaail to the BOD in advance of the

meeting and that report is inatled in these minutes as Attachment (5). Summarizing that
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with lots of folks to thank for the helpThe deadline for the next issue is March 7 with

March 13 beig the absolute deadline for the NER Convention registration form

There was considerable discussion in regard to improving the quality of the hardcopy
version of The Coupler, limiting access of thdina version to members only and
potentially increasig the cost of the hardcopy subscription. President Doehring took
responsibility to meet with Editor Paston diffie and develop a proposal to be presented to
the BOD at the next BOD meeting to address the following:
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i.  Cost of printing for improved color hdegopy versionespecially if reduced
from current B&W cost
ii. Can the NER restrict acceson-line version?
jii. ¢Fft1 G2 baw! 1Iv (G2 RSGSN¥YAYySInanT (KS
access

Editor Pastoralso inquired about including BOD phone numbers, hondresses and-e

mail addresses in The Coupler. President Doehring directed Editor Paston to only include
the email address and to remove the home addreftswill be up to the individual Director

or Officer to contact Editor Paston if they also want th@ione number deleted.

Strategic Planning Committee Report

Strategic Planning committee chair Erickson submitted a Strategic Planning committee
report to the NER BOD in advance of the meeting wiaé. This report is included in these
minutes as Attachment (6). As Chair Erickson could not attend the meeting, President
Doehring summarized that Chair Erickson was developingutime for the plan. The
ultimate plan would include a mission statemeatyision statement, strategic objectives

and action plans to achieve those objectiva@$e Strategic Planning Committee is in need of
volunteers to staff the committee. Anyone interested in this opportunity should contact
Chair Erickson or any NER BO&mber or officer.

Nominating Committee Report

No report was provided in advance for the Nominating Commitfeesident Doehring
stated that Tom Wortmann is the Nominating Committee Chair, and tHeaBys are pretty
specific in regard to what the Nominatj Committee is responsible foRresident Doehring
took responsibility to followup with Chair Wortmanron the status of the nominating
Committee Director Dennis stated that Chair Wortmann is asking fevlanteer from
eachAreato participate on theNominating Committeger our ByLaws.

Long Island/N¥! NEI 5ANBOG2NRa wSL}R2 NI

Director Katta reportedhat there is an upcomingland Ops weekend. The information for

that event may be found on the Sunrise Trail Division website. Director Katta inqibiogdi
Division Superintendents/Presidents receiving AP Official Certificate credit for their time as a
Division Superintendent/President. President Doehring and AP Chair Brown clarified that in
some Regions, the Division Superintendents/Presidents aneRegion BOD members by

bow
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Superintendent/lPesident would receive AP Official Certificate credit. The NER does not
have that leadership structure so unless you are an NER Ameetdd as well as a Division
Superintendent/President (like James Van Bokkelen who is the Northern New England Area
Director and the Hub Division President), a division Superintendent/President will NOT
receive AP credit for the Official Certificate fbeir time spent in office as a Division
Superintendent/Presidentlt was noted that the leadership structure of the NER may be re
visited as an objective of the NER Strategic Planning Committee.

New York Stat¢ NBI 5ANBOU2NDRAa wSLE2 NI

Director Brown provide an advance report viamail to the NER BOD. This report is
included below as provided:

GThere are two active divisions within this realm of responsibility since the Hudson Valley
Division continues to be virtually inactive. There is an extensive sepofts for The

Hudson Berkshire Division received by all elsewhere within the last few days dealing with



their convention planning...so | will not repeat these and only report on a few issues. | am
working as AP chair with Irwin Nathanson and Artie Kiassordinate an AP presentation
by me to their division during May. TheB-Division's Form 19 newsletter continues to be a
stellar example for others within the region, highlighting the very active exploits of this
Division.

The other very active dinn is the Central New Your Division. Two highlights: the Division
is actively planning their third annual "Ops 'til You Drop Weekend" set for April 16 and 17.
Operators from all over the Northeastern US will converge on Syracuse/Utica for this
popular evat. In addition The CNY Division just elected a new set of officers with Robert
Verkyl and Roger Beiswenger taking over as Superintendent and Assistant. Mr. Verkyl
recently presided over his first meeting in which the division voted to amend the bylaws to
be in full compliance with the NMRAe mber shi p policies. o
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DirectorDennissubmitted a report in advance of the meeting vianail to the NER BOD.

That report is included below as provided:

GThe New Jersey Division Board of Direciosgheduled to meet March 19th and the major
agenda topic is the NER convention that will be hostgthe GSD in 2018.

Membership received a boost in January as we were able to get over 10 people to sign on
the dotted line at the Springfield show(It should be noted that President Doehring
recognized Director Dennis for manning the NER booth at the Springfield Show for many
K2dzZNA X ¢KFyl é&€2dz . 20H0U

This past weekend (Feb 27/28) the NER web site became ¢edrapd as a result all the

files had to be wiped clean (folders remained). This action was taken without notice to the
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over 1 hour. Again, a courtesy call wobkl/e been appreciateé.
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Director Erickson was excused from the meeting but submitted a report in advance of the

meeting via email to the NER BOD. That report is included below as provided:

& oth Nutmeg and Little Rhody habhad several meetings over the past few months. |
attended the February Nutmeg Division meeting and presented a clinic. Little Rhody
continues to have monthly meetings, the most recent of which was last Saturday. At that
time the BOD of LRD heard fromv@dnsley about the regional convention bid for 2017 and
the board voted to proceed with the bid. The convention committee is currently soliciting
bids from local hotels in the Newport, Rl area.

a! I NBF 5ANBOG2NDNa wSL}R2 NI

As Barbara Hoblit was just appted, there was no report from her. However, Director Van
Bokkelen provided a short summary of Hub Division activities in the Northern New England
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DirectorVan Bokkelesubmitted a reporin advance of the meeting viargail to the NER

BOD. That report is included below as provided:
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The Seacoast Division has not l@acheeting since our last NERB®eeting. Work
continues towards this September's Natioigrrow Gauge Convention in Augusta. | have
not yet managed to find out about a Green Mountain Division meeting in time to attend it.

Hub Division report:
A Hub member has offered to take up the late Gerald Abegg's seat on the NER BoD. We are
in the find stages of preparation for our Spring Training event on April 3 in Waltham, MA.
The Hub Module Group will be attending Port City Rails in Saint John NB on {2y The
Hub Module Group will not be traveling as a group to the 2016 National Convemtion i
Indianapolis, IN, though some members may bring modules for the MCR Div. 4/5dayout.
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DirectorMcMullinwas excused from the meeting but submitted a report in advance of the
meeting via email to the NER BOD. That reporinisluded below as provided:

d can report that the plans for the Saint John convention (Mag2Rare in place and we

are looking forward to a very enjoyable convention with lots of participants from both sides

of the border. We appreciate the willingess of several from the NER (including especially

the HUB division) to contribute to the prograre are excited that the speaker for the

banquet will be Jason Shron (founder of Rapido Trains, Ihaldo want to express

appreciation for the great covage the convention has receike FNRY (G KS / 2 dzLJ S NX

A motion was made by Director Katta to accept all of the reports as provided. This motion was
seconded by Director Dennis and passed by unanimous vote.

Financial Matters

a. NER Treasurer McKennegiled attention to the final report of the ad hoc Investment
Committee which had been distributed to the Directors previously andiackided in
these minutes as Attachment (7). @ffthis overview, Director Katta moved, seconded
by Director Dennisthat the report beapproved as submittedThe motion passed by
unanimous vote.

b. ¢2 AYLX SYSyd GKS @a&iony, DiiedosSetnimovid seanded Byy
Director Kattato amend the NER Byaws as shown below. This motion passed by
unanimous vote.

Amend Article YStandingCommittees, paragraph E of General Provisions so that the clause
shall read:

GThe Standing Committees are Nominating, Ballot, Convention, Audit, Membership,
Investment, Model Contest, and Photo Contest, but the President orrB&/[xreate such
other Standing Committees as are deemed necessary.

Amend Article V by adding a hew section describing the Investment Committee as follows:



dnvestment Committee

A. The Investment Committee shall consist of the Chairperson, appointéueby
President, the NER Treasurer, and at least two (2) other members as the
Chairperson shall appoint.
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funds annually and determine whether 1) the funds are invested according to
the NER Investment Policy as then in effect and 2) the investments are
performing satisfactorily in comparison to appropriate benchmarks and with
consideration of the then current investment environment.

C. The committee shall submit a report of fiadings.

D. The committee shall review the B&idopted Investment Policy periodically
and provide to the Board recommendations with respect to any changes in the
Investment Policy that may be required due to changing markets or market
conditionsg

c. DirectorKattamoved, seonded by Director Dennie amend the NERperations
Manual regarding the NER Treasurer, Section 4, Investments, so that it reads in its
entirety as shown below. This motion passed by unanimous vote.

dnvestments

The Directors shatlesignate moneys to be invested with endowment funds. A vote of the
Directors is required to direct the Treasurer or second signatory to withdraw moneys from
such funds. Income and/or principal from such funds may be spent as designated by the
Directors.The Treasurer shall implement the investment changes recommended by the
Investment Committe€.

d. TreasureMcKenney explained the history of the NER investment portfolioldgo
him by prior officers and directorsrears ago, NER Directors faced a selguélity
situation, not of their making, and were challenged to provide appropriate services to
members when the Region suffered from periods of inadequate financial resources.
¢tKS 5ANBOG2NE NB&2t @SR (2 NBOdzAfingciai KS wS3IAz2y.
management and investing in balanced portfolios. That rebuilding plan successfully
concluded by 2013, when the Board voted to maintain a minimum investment portfolio
of $50,000 which would produce annual investment returns that would enable the
Region to 1) support its obligation to supply NER Life Members with their promised
benefits, 2) have routine distributions of part of the growth of the funds to its active
divisions, 3) support a strong NMRA Achievement Program, and 4) afford better
communication and other services within and among the divisions and Region.



Director Kattanoved,seconded by Director Denrtis replace in the Operations Manual the
GLY@SaltYSyid t KA 2 aApierdix A witR theDrazheRIDVAbEIGE ¢ |
This moion passed by unanimous vote.

OMNORTHEASTERN REGION NMRA INVESTMENT POLICY

|. STATEMENT OF PURPOSE OF NER INVESTMENQiB@aICY formalizes an investment
framework established by the Board of Directors whereby the NER was to maintain a minimum
investment portfolio of $50,000 with the objective of producing annual investment returns
enabling the NER to 1) support its obligation to supply NER Life Members with their promised
benefits, 2) permit routine distributions of part of the growth of thenfis to its active divisions,

3) support a strong NMRA Achievement Program, and 4) afford better communication and
other services within and among the divisions and the Region.

Il. RESPONSIBILITIHE responsibilities and authority of the NER Treasanekthe
Investment Committee are set forth in the Bylaws of the NER, Articles IV and V.

[ll. INVESTMENT OBJECTIVES: Asset growth, exclusive of contributions and withdrawals, should
be consistent with relevant market indices and exceed the rate of inflat

V. INVESTMENT GUIDELINES
A. Qualifying Assets All assets selected for the portfolio must have a readily ascertainable
market value and must be readily marketable. The following types of investments are approved
for investment:
1) Cash and equivalents duas certificates of deposit
2) Mutual funds
3) Money market funds

B. The following types of assets or transactions are expressly prohibited: commodities, futures and
options, private placements, warrants, securities purchased on margin, short selling, real estat
and venture capital.

C. Asset Allocation

1) Asset Mix: The portfolio shall be managed according to the following ranges of asset

allocation:
Asset Class Minimum Allocations Maximum Allocationg
Equities 50% 70%
Fixed Income 15% 45%
Cash (maturities ledhan 12 months) 2% 35%

2) Risk: The portfolio as a whole shall be average in risk with an emphasis on high quality
mutual funds in terms of financial strength.

3) Costs: The Committee will be sensitive to costs while managing this portfolio.

4) Proxy Voting: TdnCommittee shall appoint a member to vote all proxies.

5) Rebalancing the portfolio shall occur when actual asset class balances are outside their
Ffft20FGA2Yy NIy3ISa o0& Y2NB GKFIy GSy LISNOSyill
generally not more fquently than every twelve months.
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Convention Treasurer Oliver had found a bank suitable for use in managing the NER
Convention funds. Director Van Bokkelanved, seonded by Director Dennis for the
NER BOD to adopt the following resolution. The motion passed by unanimous vote.

AWHEREAS, the NER Convention Treasurer has determined it to be in the best interest of the
NER and the NER Convention Committee to estaalismking relationship with TD Bank,
be it:

RESOLVED, that the NER Treasurer, Peter McKenney, and the NER Convention Treasurer,
Roger Oliver, are authorized on behalf of the NER to execute and deliver to said bank a duly
signed original of a completdshnking document required by said bank to open accounts
therein, and that the authority to transact business, including but not limited to the
maintenance of savings, checking and other accounts by the NER, shall be as follows: the
NER officials authorigeto sign checks and act on behalf of the NER on these accounts shall
include the NER Treasurer, NER Convention Chair (currently David Insley), and the NER
Convention Treasurer and their successors, and they are further authorized to take any
other actionthat may be required to open these accounts for the purpose of the NER
Convention Committeé.

f. The Directors discussed thequirement ofan Annual Report from each division
(Bylaws Article IXeS8tion 2, Paragraphs F, G, &dde by May Jand concluded tht
this was a worthwhile requirement and should be met by all divisions. Secretary
Faulter volunteered to send out reminders to all divisions seeking their compliance.

g. NER Treasurer McKenney asked for volunteers to serve on an NER budget task force
whichwould develop a draft budget to be proposed to the Board by its next meeting.
He also asked for committee chairs to submit budget requests for committee activities
no later than March 31.

Other new business

a. Director Katta questioned statements beingde in regard to a potential NER
convention in 2019 in the NYC/LI area. President Doehring reinforced his expectation
of such an event and requested that Director Katta take that message back to the
Sunrise Trail Division for consideration.

Scheduledr next meeting
The neximeeting is scheduled for Sundayay 15,2016at 7:00 pm and agin will be
conducted via Gd o-Meeting.

President Doehringalledfor adjournment at 163 pm.



Attachment (1)

Northeastern Region NMRA
Board of Directors Meeting
Tuesday, March § 2016
7:30 pm to 9:30 pm

Call in information

9 Please join my meeting.
https://global.gotomeeting.com/join/661555205

1 Use your microphone and speakers (Va@R)headset is recommendedDr, call in using your
telephone.

Dial +1 (312) 753121
Access Code: 66355205
Audio PIN: Shown after joining the meeting

Meeting ID: 661555205
Proposed Agenda
1. Call to order

2. Any additional agenda items? Approvatleé agenda

3. Call for the standard reports: (note that reports may just be summarized if previously submitted,
no need to rehash

1. t NBAARSY(iQa wSLENIZ yR &adldGdza 2F FOGA2Yy AL
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ii. Action to review the NMRA roster and verify that all NER Directors are members
and provide the info back to NMRA HQ
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iii. Action to contact the 3 division superintendents for the MA Area Director
positionand solicit candidates to replace Gerald Abegg

iv. Action to update the NER Convention handbook replacing names of former
O2y @SyitAzy 2FFAOAIf A 6AGK

Insley
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v. Action to work with Webmaster Poor and Coupler BdRaston to insure the
next edition of The Coupler got out on time, got posted on the website and that
an email blast went out notifying of the posting

vi. Action to develop a proposal to purchase aG®Meeting account and bring to

the next BOD meeting fapproval
{ SONBGFNEQA wSLER2NI X
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Office Manager Report
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Convention Committee Report including discussion on Convention Treasurer Oliver

proposal on registration fee
AchievemenProgram Report

Webmaster Report

¢KS / 2dzLX SNJ 9RA(2NRa

Strategic Planning Committee Report

. Nominating Committee Report

. Long Island/NYC Area Director Report

. New York State Area Director Report

. New Jersey Area Director Report

. CT/RI Area Director Report

. MA Area Director Report

. Northern New England Area Director Report

. Canadian Maritimes Area Director Report

11
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4. Additional financial issues and actions:

1. Report of the ad hoc Investment Committee and adoption of amendments to bylaws as
recommended

2. Adoption of resolution to open NER Convention Committee banking account at TD Bank

3. Requirement of Annual Report from each division (Bylaws Article 1X, Section 2,
Paragraphs F, G, & H): due by May 1

4. NER Budget Proces&all for volunteers

5. Other new businss ??

6. Schedule Next MeetingProposed ??7?
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Attachment (2)
To: Board of Directors, Northeastern Region of the NMRA
From: Peter McKenney, NER Treasurer
Date: March 6, 2016
Interim Report

Cash Management The cash balance as of February 29 was $3,046, lower than anticipated at

this time due to an emergency expenditure, approved by President Doehring, of $630 on

February 22 for Sitelock Security Fix (cgjee ar subscri ption) due to th
welbsite. Because the NER supports websites for six of its divisions, the NER had to acquire six
more licenses, otherwise its costs would have been only $90. The Board may want to review the
scope of support of division websites to bear in the future.h Baance is adequate for

anticipated expenditures for the foreseeable future, although the margin for emergency situations

is lower than previously.

Investment Portfolio Per instructions from the ad hoc Investment Committee, all of the mutual
funds in tke investment portfolio were sold in late Januafye saleproceeds have been
maintained in the RBC money market fund. These will be reinvested as soon as a standing
Investment Committee is formed. The value of the investment portfolio has decliresd alm
$6,000 since the beginning of the fiscal year (July 1, 2015). The current value of the portfolio is
$46,311.

Ad hoc Investment Committee Report | encourage the Directors to implement the
recommadations of the Committee at thearliest opportunitgo that a standing Investment
Committee can be formed and implement and follow the proposed Investment Policy.

Purpose of the NER Investment Portfolio

In the process of developing theseestment policy and structurecommendations, the

financial higory of the NER was reviewed to generate a statement of the purpose of the NER
investment portfolio. Larry Cannon was a major source of this background information and past
presidents Ken May and Glen Glasstetter also provided information. The follswiregfull
statement of purpose of the portfolio, based on their input:

Years ago, NER Directors faced a severe liquidity situation, not of their making, and were
challenged to provide appropriate services to members when the Region sufferpdrioaisof

i nadequate financi al resources. The Director
reserves by prudent financial management and investing in balanced portfolios. That rebuilding
plan successfully concluded by 2013, when the Board voted tcamaanmninimum investment

portfolio of $50,000 which would produce annual investment returns that would enable the

Region to 1) support its obligation to supply NER Life Members with their promised benefits, 2)

have routine distributions of part of the gribwof the funds to its active divisions, 3) support a

strong NMRA Achievement Program, and 4) afford better communication and other services

within and among the divisions and Region.
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Budget Process for Fiscal Year Ending June 2017 Anyone interested iparticipating in

the drafting of the budget for the next fiscal year should identify themdelvies President or
Treasurer Thebudgetprocess will commence this month aedult ina proposed budget

drafted in time for the Board to consider it atriext meeting (May?). Also, anyone who is in
charge of an NER cost center (funded by the general NER funds) should provide a proposal for
budgeted expenditures no later than March 31.

Standing Investment Committee If the Board adopts the proposed chamgesmmended by

the ad hoc Investment Committee, President Doehring will appoint a chair for the new Standing
Investment Committee. The new chair will appoint at least two others who are knowledgeable in
managing investments portfolios to also serve oméve committee. Please help identify
candidates for these positions and provide suggestions to President Doehring.

NER Convention TreasurerRoger Oliver has identified laank that can provide the NER
Convention Committee with needed accessibility andices at no cost, TD Bank. To open an
account, the Board will need to adopt the following resolution:

WHEREAS, the NER Convention Treasurer has determined it to be in the best interest of the
NER and the NER Convention Committee to establish a baréatgpnship with TD Bank, be
it:

RESOLVED, that the NER Treasurer, Peter McKenney, and the NER Convention Treasurer,
Roger Oliver, are authorized on behalf of the NER to execute and deliver to said bank a duly
signed original of a completed banking downt required by said bank to open accounts

therein, and that the authority to transact business, including but not limited to the maintenance
of savings, checking and other accounts by the NER, shall be as follows: the NER officials
authorized to sign @tks and act on behalf of the NBRthese accounthall include the NER
Treasurer, NER Convention Chair (currently David Insley)] theNER Convention Treasurer

and their successors, and they are further authorized to take any other action that may be
required to open these accounts for the purpose of the NER Convention Committee.

Once the Board adopts the above hatsan, the bank will require the NER Secretary to certify a
copy of the minutes that contain this resolutmml submit the certified mutes to the bank

along with some other documentsorder for the NERo open a checking account for the NER
Convention Committee. When the new account is available, Ken May will be able to transfer the
current balance of funds from the existamgroun to the new one.
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Requirement of Annual Report of Divisions to NER The NER ByLaws contain a
requirement that all divisions submit an Annual Report by May 1. Article IX, Section 2,
Paragraphs F, G, and’HWy predecessor as NER Treasurer, Larry Cannon, advocated for
enforcing this requirement so that the NER would:
1. Satisfy the requirement of the NMRA pertaining to legitimate uses of the-aamual
dues rebate remittances for NMRA purposes,
2. Have evidencehat the divisions were complying with IRS regulations regarding
charitable purposes, and
3. Obtain comprehensive information of every division that the NER could use to develop
action plans for providing appropriate assistance to the divisions, a challetaging
given that divisions often have far different circumstances.

Other beneficial uses tifiese reports:
1. Informing the NER at least annually of any change of division leadership.
2. Providingthe strategic plannersith very useful data to use dlse NERundergoes a
strategic planning process
3. Informing eachdivisiomQ @embers of how their division is situateshd what their
leaders are striving to accomplish

If the NER leadership sees little value in these reports and does not wish to have such reports
submitted in the future, then the Board should amend thHeaBss to remove this requirement.

If the NER sees value in these reports, then theéd&ys should be adhered to. Although the By
Laws require that the reports be submitted directly to the NE&ldant, it would be most useful

if the president would regularly share these reports with all NER officers, directors, and
committee chairsA recent example of such a report is attached.

! F. Each NER Division shall submit an Annual Report to the NER President which shall include
the
following information:
(1) Division officers’ names and addresses;
(2) Membership figures and requirements;
(3) Meeting types, frequency, and attendance thereat;
(4) General financial status;
(5) Publication name and circulation, if any;
(6) Any changes in Division Constitution; and
(7) Any other information or problems.
G. The Division Annual Report shall be submitted to the President by May 1 or an earlier date
established by
the President and notified by means of NER publications or mail.
H. Failure to provide Division Annual Reports mag cause for suspension or revocation of the
Division
Charter by the BOD.
15



Northeastern Region of the NMRA

Balance Sheet
As of February 29, 2016

Feb 29, 16 Jun 30, 15 § Change
I N EE—

ASSETS
Current Assets
Checking/§avings
Androscoggin Bank 304817 4 TEB B3 -1,712.71
Total Checking/5avings 3,617 4,758.88 -1, 71271
Total Current Assets 3,48 17 4, 75888 -1, 71271
Other Assets
Marketable Securities
RBC Fized Income Investments 0.00 T.057.30 -7.057.20
RBC International Equities 0.00 18,620.B5 -18,820.85
RBC Money Market Fund 48,310.84 14383 48,167.01
RBC US Equities 0.00 28,436.39 -28,436.30
Total Marketable Securities 48,310.84 52 26737 -5,056.53
Security Deposits Asset 400.00 400.00 D.00
Total Other Assets 48,710.84 5266737 -5,856.53
TOTAL ASSETS 49,757.H a7,426.25 -7.669.24

LIABILITIES & EQUITY

Equity

Distributions to divisions -10,512.78 -5,600.78 -1,812.00
General Operating Invested Fund 30,310.82 30,310.82 0.00
Life Member Equity Fund {B Dir) 19,512.34 18,513.34 0.00

Perm. Restricted Net Assets
Spate Award Fund [Restricted) 1,380.05 1.360.05 D.00
Total Perm. Restricted Met Assets 1,300.05 1.260.05 D.o0
Unresfricted Net Assets 14,842 B2 11,003.48 3.830.33
Net Income -5,757.24 3,830.33 -9, 596.57
I I I
Total Equity 49, 757.01 57.426.25 -7.860.24
TOTAL LIABILITIES & EQUITY 43, 757.1 a7 42625 -1.669.24
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MNortheastern Region of the NMRA
Revenue and Expenditures

July 2015 through Februarny 2016

Jul "15 - Feb 18 Jul"14 -Feb 13
I

Ordinary Income/Expense

§ Change
——

Income
Coupler Advertising 0.00 225.00 -225.00
NMRA Rebate income 1,402.00 1.483.00 4.00
Other Types of Income
Miscellaneous Revenue 0.00 a1.a9 41.a8
Total Other Types of Income 0.00 a1.89 41.89
Subscriptions for newsletter 3,601.55 3.433.00 188.55
Total Income 5,003.55 522789 -134.34
Expense
Business Expenses
AP expense 32541 0.00 32541
Business Registration Fees 52.50 0.00 52.50
Communications expense T62.93 0.00 T82.93
Coupler printing expenses 3.563.71 5144 91 -1.581.20
Credit Card Expense 5@.38 3211 2425
Office expense 138.39 2049 115.80
Total Business Expenses 4,807.30 5.197.51 -300.21
Other Types of Expenses
Investment Management Expense 43225 670.51 -24T7 .26
Total Other Types of Expenses 43225 670.51 -247 .28
Total Expense 5,329.55 5,B877.02 -5AT AT
Net Ordinary Income -238.00 -643.13 41313
Other Income/Expense
Other Income
Investments
Gain on sale of investments -5,524.28 0.00 -5.524.28
Interest - checking account .04 W] -0.89
Total Investments -5,521.24 3.73 -5.524.87
I
Total Other Income -5,521.24 73 -5.52497
Net Other Income -5,521.24 373 -5.524.87
Net Income -3,737.24 -645.40 -3,111.84
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February 7, 2016
John Doehring, President
Northeastern Region, NMRA
P. 0. Box 87
Pepperell, MA 01463
Dear President Doehring:
ANMNUAL REPORT OF THE SEACOAST DIVISION TO THE NER PRESIDENT

As required by NER By-Laws, Article IX, Section 2: F and G, | submit the following report.

1) Division officers’ names and addresses (contact information attached):

Offices 2015 2016 (elected at Annual
Meeting, Jan. 9, 2016)
President Erich Whitney Erich Whitney
Derry, NH Derry, NH
Vice President Chip Faulter Chip Faulter
Phippsburg, ME Phippsburg, ME
Secretary Tom Oxnard Tom Oxnard
Exeter, NH Exeter, NH
Treasurer Doug Hartwell Doug Hartwell
Sanbornville, NH Sanbornville, NH

2) The membership in the Division at the end of each month according to NMRA data:

Total Membership

155135185

185 _...-nr“ —— 185
125 133/‘/ g ———
\qg 150 173
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3) Meetings in 2015
The annual meeting of the members was on January 10, 2015. Other regular quarterly
meetings of the members were on April 11, July 18, and October 17. All of these meetings
usually have 3 hours of clinic presentations, show and tell, and other modeling education
opportunities, along with some socialization period for those in attendance. The Board of
Directors met five times during the year, Jan. 10, April 11, July 18, October 17, and a special
board meeting held on December 13. Derry Model Railroad Fun Nights were held 9 times.

4) The general financial status of the Division is excellent. The Division's fund balance at the
beginning of the year was 56,385 and at the end of the year it was $7,129.

5) The Division produces a quarterly newsletter called the Switch Tower. It distributes the
four issues by electronic mail with the exception of one remaining hard copy subscription
which is paid for (510 per year). The Switch Tower is available on the Division's website. It
averaged 18 pages per issue. An Editorial Advisory Board has been created to assist the
editor on future policy issues. Board voted to produce a black and white hardcopy of the
January 2016 for every member and mail it at no cost to them to increase member
awareness of the publication as well as the activities that the Division is involved in.

6) The Board of Directors continues to address issues outlined by the Division’s Mission
Statement and adopted a Vision Statement (Nov. 3, 2013) and Values Statement (Jan. 11,
2014). For example, the Division has reached out even more to its members and model
railroad clubs/groups in 2015 with the very successful Maine Model Railroad Tour inspired
by the Tour de Chooch. And we have embarked on a joint agreement with the 36"
Mational Narrow Gauge Convention organizers to bring the NMRA presence to this
September 2016 event in Augusta, ME. Additionally, the Division expanded its role with
the Wakefield Heritage Commission in Union, NH and rolled out a summer program
including hands-on classes in model railroading and a Boy Scout Railroading Merit Badge
workshop. The Division continued to sponsor a Fun Ops in Meredith session on May 9.
Members from the HUB Division were also invited to participate.

7} The Division's AP results continued to be very good in 2015 with Division members earning
11 AP certificates, more than any other division in the Region for the second year in a row.
Of note, Seacoast Division NMRA Director and Secretary Tom Oxnard earned his MMR in
2015.

8) The Division's website has been enhanced and serves as a great resource for all model
railroaders living in Maine and New Hampshire. http://www. seacoastnmra.org.

Respectfully submitted,

ra
£ Ml

Erich C. Whitney, President
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Attachment (3)

MER Conmvention Committee Report
8-March-2016

The first of three meetings for 2016 was held on January 18 with 10 attendees using a
conference call line. Minutes of that meeting are available by request but the main agenda was
the Albany Convention. Here are the highlights.

Albany will be the first time we use on-line registrations. Gemry Covino has researched into a
company {PlanetReg) to host the form, This will provide detailed reports, allow for caps on
registrations for specific events, and also allow connections to PayPal for on-line payment.
Costs are anticipated at less than $2.50 per registration. The team recommends monitoring the
costs over the next few years and then deciding if any adjustments should be made to the

Kevin Surman provided a great summary of the Albany planning. Here are some highlights:

The Convention WebSite is up and running, located at hip/fwww. hbdoacemakerorg
Convention committee is hard at work planning the conventicn, this will include:

Ower 40 Clinics including model railroading tips and techniques, prototype railroads, local
railroad history and non-rail activities. There will be hands-on clinics, how-to clinics and
discussions.
Two Make and Take Clinics ($15 each, limit 20 participants)

= Build a Wood Kit of a Santa Fe Bunkhouse

= Drybrushing Clinic using DPM Laube's Linen Mill
33 Layouts Open
18 Cperating Layouts with n Operating Sessions hosting m Operator positions
4 Industry/Prototype Tours including

= A Trp on the Saratoga & Morth Creek Railroad

- Selkirk Yard tour

- Port of Albany tour

- Railex Facility Tour

= Mortheast Industrial Park (Guilderland) SMS Railroad

Mon-rail activities will include
- Paint and Sip
- Wine Tasting
- A Book Club
The banquet will feature Bob Mohowski with a talk on TBD
The registration form is planned to be included in the AprilMay Coupler.
The BOD of the Little Rhody has voted to move forward with planning for the 2017 Convention,

tentatively scheduled for Newpornt Rhode Island.  This is pending a final vote at their annual
meeting. More details will be reported by Steve E in his report.
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Planning is also underway for a potential 2018 convention in the Garden State Division. Details
on exact kocation are still pending, but they are also reaching out to Hudson Valley for some
potential assistance.

The next NER Regional Convention Committee meeting is tentatively scheduled for 8-May,
2016.
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Attachment (4)

Achievemenfrogram Roundup

As we look forward to a GREAT Convention this fall in Albany, | would like to remind everyone that we

delight at each yearly convention in recognizing all in The NER that earned AP program plaques during

the previous year. This fallwefvil Ol dz t t @ K2y 2NJ ff NBOALASYGa airycd
YEARS WORTH. We decided to do this last fall when our convention was held inHestdid Region,

and not many of our own could attend. As of this writing (first week of March) we hbse42 people

G2 0SS NBO23IyAT SR® LF @2dz2NJ yIFYS Aa ftAa0GSR 0St2g LI
fSrad GKS o6FyljdzsSi 2y {lFGdNRIFIe yAIKIG {SLIWGSYOSNI mT X
names between now and then. So planbe there!

As everyone knows the AP program includes credit for participating in operations sessions on model
railroads. Plenty of great opportunities exist both locally and regionally for you to log hours towards
your Chief Dispatcher certificate. Théo&hy Pacemaker Convention, September 15 through 18 offers
YIye adzOK 2LILRNIdzyAdASasd LT GKS RFGS KIFLa yz2a @
GhlLla WGAft |, 2dz 5NRPLX 6SS{TUSYR aO0OKSRdzZ SR TFchated ! LINA
please call me (Bill Brown) at 3454-2516. Leave your name and phone number if | do not answer. You
can see all the details atww.CNYNMRA.org

Si
f ™

Lastly | would like to mention that the Albany convention will feature visits to some of the best model

railroads IN THE WORLD! Several of the layouts that are open for visits feature folks who have excelled

in the Achievement Program earning their Maste RSt wl Af NPl RSNJ RSaA3Ay Il A2y d
fabulous layouts of Bob Hamm MMR, Andy Clermont MMR and Kevin Surman MMR, as well as several

others that are WORLD RENOWNED and have been featured in international publications. Each of these
MMRswouldbehapgp (2 | YyagSNI Iye ljdzSadAizya |o2dzi GKSANI |jdz
FABULOUS convention.

Those being honored at the Albany convention for the Achievement Program (in the order first
achieved):

Andy Reynolds
Linda Bergemann

Arthur Ellis _
i Lucien Champagne
Bob Vickery _
Brian Osber Michael Ryan
Bruce De Yogun Mike Grahame
J Rick Mills

Charles Cole
Charles Stevens
David Dekonski

Robert Bennett
Robert Dennis
Russell Norris

B:z:j s:aet; Scott Russell
Drew James Steve Erickson
Susan Osberg
Ed Koehler
i i Susan Osberg
Erich Whitney

Thomas Oxnard
Thomas Wortmann22
Van S Fehr

Vincent Gallogly
William Rooke


http://www.cnynmra.org/

Fred Dellaiacono
George Landow
Gerald Covino
Glenn Glasstetter
Howard Dwyer
James Van Bokkelen
Jeff Hanke

John Doehring
John Feraca
Justin Maguire
Keith Shoneman
Kenneth Faulter
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Attachment (5)

COUPLER EDIT REPORT: 3/8/1

1. Seek to raise subscription fee for Coupler to cover cost of printing in color.

2. Urge digital versions be emailed to "subscribers" instead of being offered without charge.
The NMRA magazine already creates precedent for not making publication freely available.
By improving quality, | believe more people will want hard copy. Web site will continue to
"archive" past editions.

3. Argument that fees can only cover costs of subscription isn't legitamate since Region is
charging extra for subscribers to cover cost of overrun.

4. Question where and when those overrun copies are made available, and to whom?

5. My understanding is National subsidizes Region to the tune of $50,000 a year... and
perhaps some of this money can also subsidize Coupler.

6. How do we determine actual number of NER members?
7. Coupler is getting back to on time production, but | have concerns about speed of current
printer. Normally, service has been very good. Last issue, many mistakes were made... and it

took almost a month for issues to get to subscribers.

8. A lot of interest from Region members in contributing to the Coupler... even got
submissions from past members who have moved to other regions!

Submitted by--
JEFF PASTON
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NER COUPLER Color Printing Estimates

RAPID PRESS, Stamford, CT

Postage: $338
ilin rvice:
Sub Total: $540
Quantity: 1150
Subscriptions: 939
Overrun: 211
Bid on 1150 copies: $1,863.06
Cost per copy prrnting @939 $1.62
Cost per copy w/mailing: $2.20
Cost of overrun: $341.82
Cost per copy for 4 issues: $8.80

Subscribers subsidizing 211
overrun per copy @939: $1.99

KENYON PRESS, Sherburne, NY
Postage: $338

Maili ice: 27

Sub Total: $611

Quantity: 1150
Subscriptions: 939

Overrun: 21

Bid on 1150 copies: $1,300.00
Cost per copy prrnting: $1.13
Cost per copy w/mailing: $1.78
Cost of overrun: $238.43
Cost per copy for 4 issues: $7.12
Subscribers subsidizing 211

overrun per copy @939: $1.39
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N.E. Region National Model Railroading Assoc
attn: Peter McKenney

. s N
B"P'ﬁe}
SN

ESTIMATE

555 Summer Street ® Stamford CT 06901
tel 203 348 8884  fax 203 348 3363 no. E#27708

36 Bruce Hill Road

Cumberland ME 04021-3452

Date 12/18/2015

Customer P.O. No.

Jeff Paston
Phone:
Fax:
QUANTITY DESCRIPTION AMOUNT
1,150 Offset print - Full Color Newsletter, 4 sheets of 11"x17" 60# white offset print 4-color process 1,863.06
both sides
PDF file output
1,150 16 pg saddle-stitched booklets (8.5x11 finished size)
939 Mailing Services for US addresses 201.89
939 download/presort/cass certify
939 inkjet address
939 mail sort non-profit standard & drop @ USPS facility Stamford
939 Non-profit postage for US addresses 338.04
Taken by: System Wanted: Mon 12/21 SuB 2,402.99
full color newsletter
www.rapidpressct.com L
SHIPPING
TOTAL 2,402.99
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